Executive Summary Report on School Risk Management and Insurance 
The recent surge in school disasters, particularly fires, highlights a critical vulnerability within Kenya's education system. Between January and September 2024, the Ministry of Education recorded 107 school fire incidents, including the tragic event at Hillside Endarasha Academy, which resulted in 21 fatalities. These events underscore a significant gap in risk preparedness and financial resilience across the country’s learning institutions.
A recent analysis by the Association of Kenya Insurers (AKI) found that of the 46,322 primary and secondary schools in Kenya, only 14.6% are insured with non-motor policies. This leaves over 85% of schools financially exposed to losses from fires, accidents, theft, and other perils. The current situation places the financial burden of recovery squarely on parents, communities, well wishers, and the government.

Key Findings
· Low Insurance Uptake: Less than 15% of schools have non-motor insurance, despite the availability of affordable, tailored products.
· Primary Barriers to Uptake:
· Low Awareness: School administrators and boards often view insurance as a non-essential cost rather than a vital risk transfer mechanism, assuming the government or parents will step in in the event of an accident. 
· Budgetary Constraints: Public schools, in particular, face tight budgets with no dedicated funds for insurance, while private schools may experience cash flow issues.
· Regulatory Gaps: Current policies lack a strong mandate for financial risk protection, focusing more on general safety guidelines.

Collaborative Policy Action
To enhance the safety and financial resilience of schools, we recommend a collaborative policy approach between the Ministry of Education and Insurers. This will integrate financial risk protection into the national education policy framework.
1. Policy and Regulatory Reform:
· Amend the Ministry of Education's Safety Standards Manual (2008) to mandate specific non-motor insurance coverage for all schools. This will shift the perception of insurance from optional to essential.
· Require all schools to conduct and document a comprehensive risk assessment as a condition for annual registration. This will encourage better safety practices and help schools identify their specific risks.
2. Awareness and Capacity Building:
· Partner with AKI to develop and implement mandatory training sessions for school principals and boards of management on risk management and insurance fundamentals.
· Integrate risk management and financial preparedness into existing government forums and communication channels for school administrators.
3. Financial and Product Innovation:
· Explore the feasibility of creating a dedicated budget line for insurance in the capitation model for public schools, ensuring funds are specifically allocated for this purpose.
· Work with insurers to promote simplified, bundled insurance products (e.g., combining fire, liability, and personal accident covers) that are affordable and aligned with the school calendar.
4. Strengthened Risk Management Support:
· Establish a framework for pre-insurance risk assessments and ongoing safety audits to ensure schools meet minimum safety standards before they can secure coverage.
· Encourage the use of digital platforms and mobile solutions to simplify insurance procurement and support for schools in remote areas.

Conclusion
Without decisive policy changes, Kenya’s schools will remain vulnerable to disasters, threatening lives, disrupting learning, and placing an unsustainable financial strain on the government, parents and local communities. By embracing a proactive, collaborative approach to risk management and mandating financial risk protection, we can create a safer, more resilient education system for all.

