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The nature of business the world over is rapidly 
changing. Disruption is now the order of the day 
and whoever drags their feet will falter off the trail. 
Ecomomies are readjusting to the new world order—
occasioned by COVID-19 and advancements in 
technology. There is now a great need to rethink what 
drives work, and insurers need to ‘hop on the bus.’

In this December 2022 edition, we have addressed 
several issues that we feel can propel the industry to 
the next level. 

For starters, we appreciate the fact that data 
collection, storage, analysis, and transfer is necessary 
for business growth, Lynn Obwanda shares some 
safeguards, especially those that are enshrined in 
the Data Protection Act. Still on technology, Moses 
Kemibaro explains what is needed to have a well-
designed, built, and managed corporate website that 
becomes a key distribution channel for insurance.  

Most working adults have two parallel lives running 
- at work and at home- and they both need to be in 
harmony for any form of success. We spoke to three 
successful corporate ladies, and they gave insights 
into what it has taken to be where there are, both as 
family people and career women. 

Learning from those who have blazed trails and left 
a mark is one of the sure ways of growing yourself. 
We sat with one remarkable captain of the insurance 
industry, Mr. Justus Mutiga, former CEO of ICEA 
LION Life Assurance. He shared with us his journey 
in the insurance industry and his plans to continue 
contributing to the industry and he also drops some 
practical gems of wisdom. 

This edition is packed with other timely topics 
including the role the Pensions Sector will play in 
the larger economy, what next after COP 27, what 
role do intermediaries play in business growth, why 
is research an important tool in business and many 
more.

As we look into 2023, what can the insurance industry 
expect? How do they continue to transform into 
relevant organisations to customers and desirable 
employers? We draw insights from the Insurance 
Outlook 2023 Report from the Deloitte Center for 
Financial Services. 

To make the journal a better read, we now have a 
news section, a book review, a quiz, and some jokes 
too. Dig in and get back to us with your ‘feel’.

Have an innovative 2023.

EDITORIAL TEAM 

Tom Gichuhi
Executive Director, AKI 

Ruth Kimeu
Jubilee Insurance 

Paul S. Gichoro
Geminia Life Insurance 

Reba Okwero
AIG Kenya Ltd 

Emmanuel Karisa
Kenya Re

Naomi Ngugi
AKI

Hazel King’ori
Project lead and In-house Editor 

Aram Kaboro 
Consulting Editor

DISCLAIMER
Editorial opinion or views expressed in 
this journal are not necessarily those of 

the Association of Kenya Insurers (AKI) 
and AKI accepts no responsibility for any 

statement contributors may express in 
this publication. Articles are considered 

for publication on the basis that they 
are the author’s original work. All rights 

reserved. No part of this publication may 
be reproduced, stored in a retrieval system 

or transmitted in any form or by any 
means, electronic, mechanical, photocopying 

or otherwise, without the prior written 
permission of AKI.

E D I T O R ’ S

N O T E

Insurance
Industry News

7KH� $.,� 'LJLWDO� 0RWRU� 9HKLFOH� ,QVXUDQFH� &HUWLȴFDWH�
App, popularly referred to as the AKI VIC App was 
FHOHEUDWHG�IRU�EHLQJ�D�ȴUVW�RI�LWV�NLQG�LQ�.HQ\D�

The Mobile APP and Summit Awards, held on 8 
December 2022, lauded the App on the element of 

AKI in partnership with Moroccan Re-insurer, SCR Re 
$FDGHP\��FDUULHG�RXW�WUDLQLQJ�RQ�,)56����IRU�LQVXUHUV��
The training, facilitated by ActServ, aimed to engage 
members in more detail on the implementation of the 
6WDQGDUG��

&(2ȇV��%RDUG�'LUHFWRUV�DQG�KHDGV�RI�)LQDQFH��5LVN�DQG�
$FWXDULDO� 6HUYLFHV� ZHUH� WDNHQ� WKURXJK� WKH� VWDQGDUG�
and its implications on reporting, data and resources 
UHTXLUHG�WR�GHSOR\�LW���

7KH� WUDLQLQJ�ZDV� LQIRUPHG�E\�ȴQGLQJV� IURP�D�VXUYH\�
$.,�XQGHUWRRN�LQ�WKH�ȴUVW�KDOI�RI�WKH�\HDU�WKDW�VKRZHG�

The Pan African (Re) Insurance Journalism Awards 
2023 is open for submissions from journalists across 
WKH� $IULFDQ� &RQWLQHQW�� 7KH� VXEPLVVLRQV� FORVH� RQ� ���
February 2023, and can be shared in English, Arabic or 
)UHQFK��

Now in its eighth edition, the Awards recognise the 
RXWVWDQGLQJ�ZRUN�RI� MRXUQDOLVWV�RQ�PDWWHUV� LQVXUDQFH�
DQG�UHLQVXUDQFH��7KLV�LV�D�SURMHFW�GULYHQ�E\�&RQWLQHQWDO�
Reinsurance in their effort to advance excellence in the 
LQGXVWU\���

empowering consumers to verify the status of their 
PRWRU�LQVXUDQFH�

The AKI VIC App was also recognised as one of the top 
���GLJLWDO�LQQRYDWLRQV�LQ�WKH�&,2�����$IULFD�$ZDUGV�LQ�
1RYHPEHU�������

WKDW� WKH� LQGXVWU\� LV� DW� ��� SHU� FHQW� UHDGLQHVV� WR�
transition to the to the IFRS-17 reporting standard 
GXH�WR�FRPPHQFH�RQ���-DQXDU\�������2QH�RI�WKH�NH\�
UHFRPPHQGDWLRQV�ZDV�IXUWKHU�WUDLQLQJ�RI�PHPEHUV��

AKI will continue to engage its members, the regulator 
DQG�RWKHU�VWDNHKROGHUV�RQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�
6WDQGDUG�LQ�������

Pan African (Re)Insurance Journalism Awards call for submissions 

AKI Motor App wins Award 

AKI trains Members on IFRS-17 

Scan here to apply
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RECOGNITION OF OTHER
PARTICIPATING TEAMS

AKI 2022 TOP

7KH�6ZLVV�5H�)RXQGDWLRQ�KDV�DQQRXQFHG�D�86���������
grant to spur innovation of insurance products for the 
XQGHUVHUYHG� FRPPXQLWLHV� LQ� $IULFD� LQ� WKH� ZDNH� RI�
ULVLQJ�ULVNV��

The funding, which will be distributed through FSD 
Africa’s supported BimaLab insurance accelerator 
programme, will help promising insurtechs to 
introduce and scale up innovative products targeting 

,&($�/,21�*URXS� WRRN� WKH�RYHUDOO�ZLQQHUȇV� WURSK\�DW�
WKH������$.,�,QVXUDQFH�6SRUWV�FRPSHWLWLRQ��7KH�ȴQDOV�
of the AKI sports day were held on 12 November 2022 
DW�1\D\R�1DWLRQDO�6WDGLXP�

The AKI sports are a month-long event that consists of 
SUHOLPLQDULHV�IRU�EDOO�JDPHV�DQG�WKH�ȴQDOV��ZKHUH�RWKHU�
GLVFLSOLQHV� DUH� LQFRUSRUDWHG�� � 7KH� SUHOLPLQDU\� EDOO�

7KH�$.,�$ZDUGV������ZLOO�EH�KHOG�RQ����0DUFK�������
3UHSDUDWLRQV�IRU�WKH�$ZDUGV�FHUHPRQ\�KDYH�NLFNHG�RII�
 
The Awards criteria for 2022 was circulated at the 
EHJLQQLQJ�RI�WKH�\HDU��7KH�ȴQDO�VXEPLVVLRQV�VKRXOG�EH�

low-income groups, currently left out by existing 
LQVXUDQFH�SURGXFWV�

The foundation, started by Swiss Re in October 2011 
to, among other goals, support innovations that boost 
societal resilience, had issued grants in 44 countries 
E\� ����� DQG� PDGH� �����P� FRPPLWPHQWV� EHWZHHQ�
�����DQG������

games were held from 12 September to 19 October at 
5DLOZD\V�7UDLQLQJ�,QVWLWXWH��6RXWK�%��

2WKHU� GLVFLSOLQHV� WKDW� IHDWXUHG� DW� WKH� ȴQDO� HYHQW�
LQFOXGH� VZLPPLQJ�� WUDFN� DQG� ȴHOG� HYHQWV�� GDUWV��
badminton, table tennis and auxiliary events (7 a side 
IRRWEDOO��SHSHSWD�DQG�NDWL��

Swiss RE Foundation to Fund Innovation 

ICEA LION crowned champions at Sports Fete 

Categories for AKI 2022 Awards 

Life Insurance Company Awards 
Categories
Group Life Best Practice Awards

1. Best Loss Ratio Award
  Awarded to the company with lowest loss ratio

2. Innovation Award 
    Awarded to the company that is innovative in new 
SURGXFWV� DQG� GLVWULEXWLRQ� FKDQQHOV�� 3RLQWV� ZLOO�
be awarded to every new product developed and 
approved by IRA, new distribution channels (outside 
of the existing ones) developed and approved by IRA 
DQG�QHZ�SDUWQHUVKLSV�ZLOO�DOVR�EH�UHFRJQLVHG��

3. Most Improved Company Award
     Awarded to the companies based on percentage 
JURZWK�RI�EXVLQHVV�RYHU�SUHYLRXV�\HDU�

4. Group Life Company of the Year Award
    Awarded to the company with the highest cumulative 
SRLQWV�

Individual Life Insurance Company Awards 

1. Number of Policies Company Award
     This is awarded to the company which has sold over 
������SROLFLHV�LQ�WKH�FRPSHWLWLRQ�SHULRG��7KH�FRPSDQ\�
PXVW� DOVR� DWWDLQ� D� PLQLPXP� ȴUVW� \HDU� SHUVLVWHQF\�
UDWH�RI�����RQ�LWV�HQWLUH�SRUWIROLR�

2. Most Improved Company
     This is awarded to the company with the highest 
SHUFHQWDJH�JURZWK�LQ�TXDOLȴHG�$JHQWV��7KH�FRPSDQ\�
PXVW�DOVR�KDYH�SURGXFHG�D�PLQLPXP�RI����TXDOLȴHG�
agents in the current competition year

3. Life Insurance Company of the Year Award
     This will be awarded to the Company whose qualifying 

agents have the highest aggregate points under the 
1HZ�%XVLQHVV�$ZDUG�

Life Insurance Agents Awards Categories

1. New Business Agents Awards
�����$ZDUGHG� WR� DJHQWV� ZKR� KDYH� VROG� ��� SROLFLHV� DQG�
DFKLHYHG�.VK���PLOOLRQ�DQQXDOLVHG�SUHPLXP�LQFRPH��
7KH\� DOVR� DFKLHYHG� SHUVLVWHQF\� OHYHOV� RI� ���� LQ� WKH�
ȴUVW�\HDU�DQG�����LQ�WKH�VHFRQG�\HDU

2. Highest Annualised Premium Income Paid Award      
    Awarded to the agent with the highest percentage of 
SDLG�DQQXDOLVHG�SUHPLXP�ZLWKLQ�WKH�FRQWHVW�SHULRG�

3. Number of Policies Award
   Awarded to the agent with the highest number of 
TXDOLI\LQJ�SROLFLHV�ZLWKLQ�WKH�FRQWHVW�SHULRG�

4. Persistency Award 
�����$ZDUGHG� WR�$JHQWV�ZKR�KDYH�TXDOLȴHG� LQ� WKH� WRS�

100 in the previous three (3) competition years and 
ZKR�DFKLHYH�D�PLQLPXP�3HUVLVWHQF\�RI�����RQ�WKH�
contest portfolio submitted to AKI for the years 
�����������DQG������

5. Youngest
������$ZDUGHG� WR� WKH�\RXQJHVW�DJHQW�DPRQJ� WKH� WRS����

agents in the country

6. Senior
������$ZDUGHG�WR�WKH�VHQLRU�PRVW�DJHQW�DPRQJ�WKH�WRS����

agents in the country

7. Life Member 
    Awarded to the agent who has been in the top 10 
DJHQWV�FRQVLVWHQWO\�IRU�WKH�ODVW�ȴYH�\HDUV

General Insurance Company 
Awards Categories

•  General Insurance Company of the Year Award 
    This award will be given to the insurance company 

with the highest aggregate points and highest 
QXPEHU�RI�TXDOLȴHG�DJHQWV�

General Insurance Agents Awards 

Categories

1. Premium Volume Awards (New Business
      Awarded to the agent who recorded the highest 

paid premiums in these General insurance 
classes: Medical insurance, Personal Accident, 
'RPHVWLF�3DFNDJH��7UDYHO��3URIHVVLRQDO�,QGHPQLW\��
$JULFXOWXUH��&RQWUDFWRUV�$OO�5LVN�DQG�60(�%XVLQHVV�
&RPELQHG�FRYHU���

2.  Overall Premium Volume Award (New Business)-
       Awarded to agents who have sold a minimum 

of 20 Policies at a minimum annual premium of 
.VK���������2QO\�D�PD[LPXP�RI����SROLFLHV�ZLOO�EH�
considered for one class

3. Emerging Insurance Markets Award
      Awarded to agents who at the end of the award 

period have the highest sales in the Counties 
LGHQWLȴHG�DV�Ȇ(PHUJLQJȇ�

4.  General Insurance Agent of the Year Award
        Awarded to the agent with the highest number 

of policies sold in the award year throughout the 
FRXQWU\�� 7KH\� ZLOO� KDYH� VROG� D� PLQLPXP� RI� ���
SROLFLHV�� VROG� D�PLQLPXP�RI� �� SROLFLHV� LQ� DW� OHDVW�
three classes of insurance (Excluding medical 
insurance) with a minimum annual premium of 
.VK��PLOOLRQ��

PDGH�E\���)HEUXDU\�������

7KH� FDWHJRULHV� XS� IRU� DZDUG� DUH� EHORZ�� )RU� DQ\�
HQTXLULHV�UHDFK�RXW�WR�LQIR#DNLQVXUH�FRP�
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m ss ons 

The maxim that “necessity is the mother of invention” has 
indeed come to pass in the reinvention for the insurance 
LQGXVWU\� WKHVH�SDVW� IHZ�\HDUV��0RVW�XQGHUZULWHUV�KDYH�
been adaptive and resilient in overcoming obstacles 
UDLVHG�E\�WKH�&29,'����SDQGHPLF��7KLV�KDV�EHHQ�OLNHO\��
WKDQNV�LQ�SDUW�WR�DOO�WKH�QHZ�WHFKQRORJ\�DQG�WDOHQW�SXW�LQ�
SODFH�WR�XSJUDGH�V\VWHPV�DQG�FDSDELOLWLHV��

Yet, this is hardly the time for insurers to rest on their 
ODXUHOV�� 5LVLQJ� LQȵDWLRQ�� LQWHUHVW� UDWHV� DQG� ORVV� FRVWV�
along with the looming threats of recession, climate 
FKDQJH�DQG�JHRSROLWLFDO�XSKHDYDO�ZLOO�OLNHO\�WHVW�LQVXUHU�
UHVLOLHQF\�

Underwriters should be building upon the momentum 
WKDW� HQDEOHG� WKH� WUDQVLWLRQ� WR�D� UHPRWH�ZRUNIRUFH�DQG�
YLUWXDO�FOLHQW�HQJDJHPHQW�QHDUO\�RYHUQLJKW��

The AKI Journal brings you highlights of the Deloitte 
,QVLJKWV�UHSRUW�RQ�WKH�LQVXUDQFH�RXWORRN�IRU�������

•  Human capital outlook: Insurers reinvent workplace 
VWUDWHJLHV�DQG�FXOWXUH�DV�WDOHQW�ZDU�LQWHQVLȴHV

)RUFHG�YLUWXDOLVDWLRQ�RI�ZRUN�GXULQJ�WKH�SDQGHPLF�KDV�
fuelled revolutionary changes in employee expectations 
DQG�XSHQGHG�PDQ\�WUDGLWLRQDO�HPSOR\PHQW�PRGHOV��
)OH[LELOLW\��TXDOLW\�DQG� UHOHYDQFH�RI�ZRUN�� FDUHHU�SDWK��
ȴQDQFLDO�ZHOOQHVV�DQG�LQFOXVLRQ�QRZ�DSSHDU�WR�GRPLQDWH�
many employees’ aspirations and are increasingly being 
used as parameters of job entry, longevity and exit from 
DQ� RUJDQLVDWLRQ�� 7KLV� LV� QRW� XQLTXH� WR� WKH� LQVXUDQFH�
LQGXVWU\��EXW�LQ�FRQMXQFWLRQ�ZLWK�DQ�DJLQJ�ZRUNIRUFH�DQG�
conservative reputation, the challenges are exacerbated 
IRU� LQVXUHUV� FRPSHWLQJ� IRU� VNLOOHG� WDOHQW� QRW� MXVW� ZLWK�

SHHUV�EXW�ZLWK�RWKHU��PRUH�FXWWLQJ�HGJH�LQGXVWULHV�

:KLOH�ORFNGRZQV�JDYH�ULVH�WR�WKH�ZRUN�IURP�KRPH�
phenomenon and insurers reacted accordingly, the 
VLWXDWLRQ� KDV� UHDFKHG� DQ� LQȵHFWLRQ� SRLQW� ZKHUH�
RUJDQLVDWLRQV�ZLOO�OLNHO\�QHHG�WR�SURDFWLYHO\�GHFLGH�
ZKLFK� HOHPHQWV� RI� ZRUNIRUFH� VWUDWHJLHV� WR� NHHS��
FKDQJH��DQG�GLVFDUG��7KLV�ZLOO�SRWHQWLDOO\�EH�OHVV�RI�
a one-and-done strategy and more of an ongoing 
journey

•  Technology outlook: Moving from infrastructure 
investment to value realisation

Most insurers had to ramp up digitisation plans 
during the pandemic to transition practically 
RYHUQLJKW� WR� D� UHPRWH� ZRUNIRUFH� DQG� YLUWXDO�
HQJDJHPHQW�ZLWK�FXVWRPHUV��

Technology transformation is now moving beyond 
LPSURYLQJ� LQWHUQDO� HɚFLHQFLHV� WR� LQYHVWPHQWV� LQ�
improving customer experience and bolstering 
GDWD�DQG�DQDO\WLFV�FDSDELOLWLHV�

InsurTechs are helping to accelerate technology 
transformation in complementary and competitive 
ZD\V�� 0DQ\� XQGHUZULWHV� DUH� EHQHȴWLQJ� IURP�
point solutions offered by enabling InsurTechs 
in underwriting, claims and online distribution 
SODWIRUPV��DPRQJ�RWKHU�FXVWRPHU�IDFLQJ�IXQFWLRQV��
Legacy insurers on the other hand are facing 
increased competition from stand-alone InsurTechs 
GHVLJQHG�IRU�FXVWRPHU�FHQWULFLW\�IURP�LQFHSWLRQ��

Transition to cloud platforms may well be 

WKH� PRVW� VLJQLȴFDQW� WHFKQRORJ\� LQLWLDWLYH� ODXQFKHG� E\�
insurers over the past few years—because of its potential 
LPSDFW� WKURXJKRXW� WKH�YDOXH�FKDLQ��+RZHYHU��ZKLOH�PDQ\�
underwriters may have laid the cloud infrastructure, 
too often they still mimic the siloed way operations were 
KDQGOHG�RQ�OHJDF\�V\VWHPV��7KLV�OLPLWV�WKHLU�DELOLW\�WR�WDNH�
full advantage of cloud capabilities, as well as experiment, 
LQQRYDWH�DQG�WUDQVIRUP�WKHLU�RSHUDWLRQV��

Moving to the cloud should be the beginning of an ongoing 
transition encompassing more systems and processes and 
treating data as a strategic asset that can help underwriters 
learn more about customer needs and preferences in terms 
RI�SURGXFWV�DQG�VHUYLFHV�

8OWLPDWHO\�� &ORXG� VKRXOG� EH� WUHDWHG� OLNH� HOHFWULFLW\ȃDV� D�
IDFLOLWDWRU��

The goal for 2023 and beyond should be to more fully realize 
WKH� EHQHȴWV� RI� WHFKQRORJ\� LQIUDVWUXFWXUH� LQYHVWPHQWV�
WR� PDNH� LQVXUHUV� LQFUHDVLQJO\� DJLOH�� LQQRYDWLYH�� DQG�
FXVWRPHU�FHQWULF�

•  Sustainability outlook: Insurers should set sights 
beyond compliance concerns to make ESG a competitive 
differentiator

Up until now, most insurers have been focused on 
UHVSRQGLQJ� WR� PRXQWLQJ� FDOOV� IRU� PRUH� GDWD� DQG� VSHFLȴF�
VWDWLVWLFDO� FRPPLWPHQWV� UDWKHU� WKDQ� SURDFWLYHO\� VHHNLQJ�
RSSRUWXQLWLHV�WR�PDNH�(6*�LQLWLDWLYHV�D�GLIIHUHQWLDWLQJ�SDUW�
RI� WKHLU�JR�WR�PDUNHW� VWUDWHJ\�DQG�FRUSRUDWH�FXOWXUH��7KH\�
have also generally been focused on regulatory compliance 
DQG� EROVWHULQJ� HQWHUSULVH� ULVN� PDQDJHPHQW�� UDWKHU� WKDQ�
innovating to differentiate and establish themselves as ESG 
OHDGHUV�LQ�WKRXJKW�DQG�DFWLRQ�

Yet, how effectively and transparently insurers respond to 
LQFUHDVLQJO\� YLJLODQW� VWDNHKROGHUVȃIURP� UHJXODWRUV� DQG�
UDWLQJ�DJHQFLHV�WR�VXVWDLQDELOLW\�DVVHVVPHQW�ȴUPV��DV�ZHOO�DV�
LQYHVWRUV�DQG� WKHLU�RZQ�HPSOR\HHVȃZLOO� OLNHO\�GHWHUPLQH�
their ability to adhere to a “higher bottom line,” in which the 
impact of their ESG efforts on society could be as important 
DV�WKHLU�WUDGLWLRQDO�ȴQDQFLDO�VWDWHPHQWV��

-RLQLQJ�IRUFHV�ZLWK�RWKHU�FRPSDQLHV�WR�DGGUHVV�FOLPDWH�ULVN�
at the source as well as enhance scrutiny of climate transition 
SODQV� KDV� EHHQ� D� VWUDWHJ\� DGRSWHG� LQ� PDQ\� MXULVGLFWLRQV��
For instance, many European underwriters have become 
members of the Net-Zero Insurance Alliance—a United 
Nations initiative that brings together insurers from around 
the world—emphasising their role in the transition to a 
carbon-neutral economy, as well as in helping create a 
methodology allowing underwriters to measure emissions 
IURP�XQGHUZULWLQJ�DQG�HPSRZHULQJ� WKHP�WR�ȴQG�ZD\V� WR�
UHGXFH�WKHP�WKURXJK�LQQRYDWLRQ�

2QH� RI� WKH� NH\� FKDOOHQJHV�� KRZHYHU�� LV� WKH� ODFN� RI�
standardisation among requests from ESG reporting 
DJHQFLHV�� 7KLV� KDV� RIWHQ� EHHQ� FLWHG� E\� LQVXUHUV� WR� OHDG� WR�
GXSOLFDWLRQ�RI�HIIRUW�DQG�D�ZDVWH�RI�OLPLWHG�UHVRXUFHV�
Insurers should be stepping up efforts to establish more 
consistency in such assessments, collaborating with other 
industries to bring about a common reporting language and 
FRQYHUJHQFH�LQ�LQWHUQDWLRQDO�VXVWDLQDELOLW\�VWDQGDUGV��

Internally, insurers should be integrating new technology 
tools that automate ESG data collection and improve 
UHSRUWLQJ�HɚFLHQF\�

•  Finance outlook: New accounting rules put public 
insurers in the spotlight

On January 1, 2023, International Financial Reporting 
Standards (IFRS) 17 goes into effect, determining how 
insurance contract assets and liabilities are presented on 
EDODQFH�VKHHWV�

For the moment, insurers should be focused on assembling 
their data and narrative to address questions about the 
execution and impact of these accounting changes from 
QDWLRQDO� UHJXODWRUV�� UDWLQJ� DJHQFLHV� DQG� VWRFN� DQDO\VWV��
DQG�RWKHU�H[WHUQDO�VWDNHKROGHUV��

$GGLWLRQDOO\�� WKH� XSGDWHG� VWDQGDUGV� KDYH� VLJQLȴFDQWO\�
increased collaboration between actuaries, accountants 
DQG� ȴQDQFLDO� SODQQLQJ� DQG� DQDO\VLV� SURIHVVLRQDOV��
,QVXUHUV�VKRXOG�FRQVLGHU�ZKDW�FKDQJHV� WR� WKHLU�ȴQDQFH�
operating models, organisational structures and talent 
models may be necessary to execute the updated 
VWDQGDUGV�DV�HɚFLHQWO\�DV�SRVVLEOH�

Insurance tax departments should be proactive and 
invest early in analysis and modelling exercises to assess 
WKH�LPSDFW�RI�SRWHQWLDO�WD[�UHIRUP��*LYHQ�WKH�FRPSOH[LW\�
DQG�VLJQLȴFDQFH�RI�WKHVH�FRRUGLQDWHG�ZRUOGZLGH�FKDQJHV��
UHOLDEOH� WD[� PRGHOV� ZLOO� OLNHO\� FDOO� IRU� WKH� DJJUHJDWLRQ�
of new and detailed data—much of which may not be 
FXUUHQWO\�FROOHFWHG�DQG�UHDGLO\�DYDLODEOH�

ȏ��7KH�ȴQDO�IURQWLHU��&KDQJLQJ�FXOWXUH�DV�WKH�XOWLPDWH�
enterprise transformation

,I� LQVXUHUV�ZHUH� DEOH� WR� DGDSW� DQG� LQQRYDWH� VR� TXLFNO\�
and effectively under such crisis conditions, what might 
be preventing them from doing so on an ongoing basis? 
5DWKHU� WKDQ� IDOOLQJ� EDFN� RQ� SUH�SDQGHPLF� RSHUDWLQJ�
SURFHGXUHV� DQG� EXVLQHVV�PRGHOV�� LQVXUHUV� VKRXOG� NHHS�
experimenting with new ways of providing coverage 
DQG� VHUYLQJ� FXVWRPHUV��7KH\� VKRXOG� UHPDLQ�RQ�RIIHQVH�
by positioning to thrive over the long term in a rapidly 
HYROYLQJ��PRUH�VRFLDOO\�DZDUH�PDUNHW�

To fully transform into the insurer of the future, 
XQGHUZULWHUV� VKRXOG� DOVR� VWULYH� WR� NHHS� HYROYLQJ� WKHLU�
IRXQGDWLRQDO� FXOWXUHȃIURP� D� IRFXV� RQ� ULVN� UHGXFWLRQ�
WR� RQH�PDUNHG� E\� ULVN�WDNLQJ� LQQRYDWLRQ� DQG� EURDGHU��
EROGHU�UHLQYHQWLRQ��

As evolution in society, technology and the global 
HFRQRP\�FRQWLQXHV� WR�VSHHG�XS�� LQVXUHUV� WKDW�FDQ�NHHS�
pace and maintain a commitment to transformative 
FKDQJH� ZLOO� OLNHO\� EH� DPRQJ� WKRVH� EHVW� SRVLWLRQHG� WR�
excel against slower-to-adapt legacy underwriters as 
well as new forms of competition already here and yet 
WR�HPHUJH�

This report is from the 
Deloitte Center for Financial 

Services

Scan here to read the full 
report
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 The twenty seventh Conference of the Parties (COP 27) 
ZDV�KHOG� LQ�6KDUP�(O�6KHLNK��(J\SW� LQ�1RYHPEHU�DQG�
DV�ȴQDQFLDO� LQVWLWXWLRQV��ZH�KDYH�D� ORW� WR� UHȵHFW�XSRQ�
LW�� 0XFK� KDV� EHHQ� VDLG� DERXW� $IULFDȇV� FRQWULEXWLRQ� WR�
FDUERQ� HPLVVLRQV�� ,QGHHG�� ZH� KDYH� FRQWULEXWHG� WKH�
OHDVWȃOHVV�WKDQ�IRXU�SHU�FHQW�DQG�VSHFLȴFDOO\�IRU�.HQ\D��
DERXW�����SHU�FHQW���7KLV�KDV�EHHQ�D�FRPPRQ�DUJXPHQW�
for years and very well so, but it is time we focused on 
WKH�RSSRUWXQLWLHV�UDWKHU�WKDQ�WKH�FKDOOHQJHV�

It is not to say that highlighting African challenges is 
QRW� LPSRUWDQW�� $� MXVW� WUDQVLWLRQ� WKDW� GRHV� QRW� LPSHGH�
RQ�RXU�GHYHORSPHQW�DV�$IULFDQ�QDWLRQV�LV�NH\�DQG�&23�
��� ȴQDOO\� JDYH� WKLV� WKH� PXFK�QHHGHG� IRFXV�� 7KLV�� LQ�
addition to the Parties agreeing to the establishment 
of the long-awaited loss and damage fund for assisting 
developing countries that are particularly vulnerable 
to the adverse effects of climate change, was a big win 
IRU� $IULFD�� ,W� LV� QRWDEOH� WKDW� QDWXUH� DQG� ELRGLYHUVLW\�
are critical to this discussion, much so that one cannot 
VSHDN�DERXW�FOLPDWH�FKDQJH�ZLWKRXW�PHQWLRQLQJ�QDWXUH�
DQG�ELRGLYHUVLW\��7KHVH�WRR�ZHUH�D�PDMRU�DUHD�RI�IRFXV�
DW�&23����

It is for this reason that we co-created, together with 
the UNEP Principles of Sustainable Insurance (PSI), the 
Nairobi Declaration on Sustainable Insurance (NDSI) 
LQ�$SULO� ������ 7KH�1'6,� LV� DQ�$IULFD�IRFXVHG� LQLWLDWLYH�
designed to encourage and support African insurance 
PDUNHW� SOD\HUV� LQ� DFKLHYLQJ� WKH� 81� 6XVWDLQDEOH�
'HYHORSPHQW� *RDOV�� 6LJQDWRULHV� WR� WKH� 'HFODUDWLRQ�
signal their willingness to develop ESG principles within 
WKHLU� EXVLQHVVHV�� ,W� LV� D� FRQYHQLQJ� WRRO�� WKHUHIRUH�� IRU�
insurance players in Africa to become change agents in 
OLJKW�RI�WKH�ELJJHVW�FKDOOHQJH�IDFLQJ�KXPDQLW\��7KLV�UROH�
KDV� EHHQ�ZHOO� DFNQRZOHGJHG�� LQFOXGLQJ�PRVW� UHFHQWO\�
by the World Economic Forum that highlighted Africa’s 
XQLTXH� SRVLWLRQ� ZKHUH� WKH� LQVXUDQFH� VHFWRU�� XQOLNH�
RWKHU� PDUNHWV�� LV� OHDGLQJ� $IULFDȇV� VXVWDLQDELOLW\� SXVK���
Starting with just eight signatories in April 2021, with 
the help of partners such as the FSD Africa, we now 
KDYH����VLJQDWRULHV�WR�WKH�1'6,�IURP�DFURVV�$IULFD��

7R� H[SDQG� IXUWKHU� LQWR� WKH� :HVW� $IULFDQ� PDUNHW�� ZH�
PRVW�UHFHQWO\�VSRNH�DW� WKH� LQVXUDQFH�GLUHFWRUV�DQQXDO�
conference in Nigeria convened by the Nigerian College 
RI�,QVXUDQFH�DQG�)LQDQFLDO�0DQDJHPHQW��$W�WKLV�HYHQW��
we shared our journey on ESG encouraging West African 
LQVXUDQFH�SOD\HUV�WR�VLJQ�XS�WR�WKH�1'6,��:H�DUH�SOHDVHG�
that this call to action has been circulated in the latest 
communique by the College to the insurance industry 
LQ�1LJHULD�

7KH�NH\�KLJKOLJKW�RI� WKH�1'6,�DFWLYLWLHV� WKLV�\HDU��ZDV�
KRVWLQJ�D�&23����HYHQW�RQ�1RYHPEHU����7KLV�HYHQW�ZDV�
led by a team of signatory representatives (ICEA LION, 
$IULFDQ�5LVN�&DSDFLW\�DQG�1DPLE�5H���WRJHWKHU�ZLWK�WKH�
81�&OLPDWH� &KDQJH�&KDPSLRQV�� 7KH� HYHQW� WKHPH�ZDV�
dubbed “Leveraging the African Insurance Industry to 
&UHDWH�5HVLOLHQW�$IULFDQ�(FRQRPLHVȋ�

$W� WKLV� HYHQW�� 1'6,� VLJQDWRULHV� FRPPLWWHG� WR� WDNLQJ�
action to address the African climate-change challenge 
through the establishment of the Africa Climate 
5LVN� )DFLOLW\�� 7KLV� IDFLOLW\� LQFOXGHV� D� FXPXODWLYH�
$900m multi-donor-funded Trust Fund that provides 
premium subsidies, product development technical 
DVVLVWDQFH� DQG� SROLF\KROGHU� FDSDFLW\� EXLOGLQJ��
Signatories, commit to underwrite, through this 
IDFLOLW\�� ���EQ� RI� FRYHU� IRU� FOLPDWH� ULVNV� WR� SURWHFW�
FXPXODWLYHO\�� ���� ELOOLRQ� SHRSOH� DJDLQVW� ȵRRGV��
GURXJKWV�DQG� WURSLFDO� F\FORQHV�E\�������7KH� IDFLOLW\�
is a mechanism to scale private sector underwriting 
RI� FOLPDWH� GLVDVWHU� ULVN� LQ� $IULFD�� ,W� ZLOO� IDFLOLWDWH�
WKH� XSWDNH� RI� FOLPDWH� ULVN� LQVXUDQFH� E\� $IULFDQ�
sovereigns, cities and humanitarian organisations 
in order to help African countries better manage 
WKH�ȴQDQFLDO�LPSDFWV�RI�FOLPDWH�VKRFNV�DQG�LQFUHDVH�
WKH� UHVLOLHQFH� RI� WKH� PRVW� YXOQHUDEOH� FRPPXQLWLHV��
It intends to offer a collaborative approach to 
GHYHORSLQJ��LPSOHPHQWLQJ�DQG�VFDOLQJ�XS�FOLPDWH�ULVN�
insurance products in the continent and will include 
collaboration between Governments, the insurance 
sector, development agencies, humanitarian 
agencies and Developmental Finance Institutions 
�'),V��� � 7RJHWKHU� ZLWK� GHYHORSPHQW� SDUWQHUV�� DQG�
DV� VLJQDWRULHV�� ZH� DUH� ZRUNLQJ� WRZDUGV� PRELOLVLQJ�
UHVRXUFHV� IRU� WKLV� 7UXVW� )XQG��1'6,� VLJQDWRULHV�ZLOO�
participate as private insurers through a competitive 
ELGGLQJ�SURFHVV�ZKHUHE\�ELGV�ZLOO�EH�ȴOWHUHG�EDVHG�
RQ�D�SUH�GHȴQHG�VHOHFWLRQ�FULWHULRQ��

$QRWKHU� LQLWLDWLYH� WKDW� FUHDWHV� VLJQLȴFDQW�
opportunities for us in the insurance sector, especially 
given our role as asset owners is the Africa Carbon 
0DUNHWV� ,QLWLDWLYH� �$&0,��� 7KH� LQLWLDWLYH�� OHG� E\� WKH�
Global Energy Alliance for People and Planet (GEAPP) 
and the United Nations Economic Commission for 
Africa (UNECA) aims to expand Africa’s participation 
LQ� WKH� 9ROXQWDU\� &DUERQ�0DUNHWV� E\� VHWWLQJ� FDUERQ�
DPELWLRQV� IRU� WKH� FRQWLQHQW�� ,W� ZLOO� GHYHORS� D� URDG�
map that will be implemented over the next few years 
WR� PHHW� WKRVH� DPELWLRQV�� ,QVXUHUV�� DV� DVVHW� RZQHUV�
and managers—in cases of large insurance groups—
cannot and should not be left out of the carbon 
PDUNHWV�DJHQGD�

The Kenyan insurance industry should join the NDSI, 
as a sign of commitment to the climate change and 
(6*� DJHQGD�� ,W� ZLOO� DOVR� PDNH� WKH� LQGXVWU\� HOLJLEOH�
WR� SDUWLFLSDWH� LQ� WKH�$IULFD� &OLPDWH� 5LVN� )DFLOLW\�� DQ�
opportunity that will be open to all signatories who 
have the willingness to develop and roll out these 
SURGXFWV��

The writer is the CEO – ICEA LION Holdings 
Ltd and a UNEP PSI Board Member for Africa & 

Middle East
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COP 27 
Outcomes for 
Insurance

By Philip Lopokoiyit



By Leonard Ndaka Maweu

Food 
Security in 
Kenya; 
the case for Index-
based insurance

Unfavourable climatic conditions have over time 
resulted in heavy losses in farming orchestrating 
LQFUHDVLQJ�SRYHUW\��:LWK�WKH�HVFDODWLQJ�VHYHULW\�
of weather activities due to climate change, the 
situation is getting worse with more disastrous 
LPSDFWV� RQ� DJULFXOWXUDO� SURGXFWLYLW\�� )RU� WKH�
WKLUG� FRQVHFXWLYH� \HDU�� WKH�+RUQ� RI� $IULFD� KDV�
received lower than historical average rainfall 
UHVXOWLQJ�LQ�WKH�ORVV�RI�OLYHVWRFN�DQG�KXPDQ�OLYHV�
GXH�WR�UDYDJLQJ�IDPLQH��

7KH� IRUHJRLQJ� PDNHV� WKH� FDVH� IRU� XUJHQW�
mitigating initiatives to cushion farmers and 
HQVXUH�IRRG�VHFXULW\�JOREDOO\�

Agriculture insurance plays a vital role as a 
ULVN�PDQDJHPHQW�PHWKRG�LQ�SURWHFWLQJ�IDUPHUV�
within the agricultural quarter by covering 
ORVVHV� IURP� GHWULPHQWDO� ZHDWKHU� DFWLYLWLHV��
This enables farmers to continue farming even 
if a harvest is lost and have some income level 
WR� PHHW� RWKHU� ȴQDQFLDO� REOLJDWLRQV� OLNH� VFKRRO�
IHHV� DQG�PHGLFDO� ELOOV�� ,W� DOVR� KHOSV� IDUPHUV� WR�
JHW� ȴQDQFLQJ� IURP� EDQNV� DQG� PLFUR� ȴQDQFHV�
XVLQJ�FURSV�RU�OLYHVWRFN�DV�FROODWHUDO��7KLV�JLYHV�
the lenders some comfort since they will be paid 
VKRXOG�WKHUH�EH�D�ORVV��7KLV�UHVXOWV�LQ�HFRQRPLF�
development for farmers and increases 
SURGXFWLYLW\� VLQFH� WKH\� FDQ�EX\� FHUWLȴHG� VHHGV�
DQG� RWKHU� IDUP� LQSXWV� OLNH� IHUWLOL]HUV� DQG�
FKHPLFDOV���

Insurance additionally has the capability to 
LQȵXHQFH� WUDGH� EHKDYLRXU� ZLWK� WKH� DLG� RI�
decreasing uncertainty and placing a price on the 
KD]DUG��)RU�H[DPSOH��KLVWRULFDOO\�IDUPHUV�ZRXOG�
possibly have planted three or four unique crop 
sorts to guard in opposition to the hazard of 
destructive climate or ailment affecting their 
HQWLUH�FURS��1RZ�ZLWK�WKH�VHFXULW\�RI�LQVXUDQFH��
farmers can pay attention to simply one crop 
DQG� JDLQ� IURP� HFRQRPLHV� RI� VFDOH�� %DVLFDOO\��
smallholder farmers and SMEs who have higher 
FRQWURO� RYHU� WKHLU� ULVNV� DUH� EHWWHU� FDSDEOH� RI�
FRQWULEXWLQJ�WR�WKH�IRRG�VDIHW\�RI�WKH�SRSXODWLRQ��
In the last decade, more players have come in 
WR� VXSSRUW� $JULFXOWXUH� ,QVXUDQFH� LQ� .HQ\D��
7KHVH�LQFOXGH�WKH�*RYHUQPHQW��WKH�:RUOG�%DQN��
Insurance companies, Reinsurance companies, 
,QVXUHWHFKV� DQG� RWKHU� GHYHORSPHQW� SDUWQHUV��
7KLV� KDV� UHVXOWHG� LQ� LQFUHDVHG� XSWDNH� IURP�
a gross written premium of less than USD 1 
million in 2010 to an excess of USD 10 million 
LQ�������7KH�*RYHUQPHQW��WKURXJK�WKH�0LQLVWU\�
of Agriculture, is providing subsidies through 
Kenya Agricultural Insurance Program and 
.HQ\D� /LYHVWRFN� ,QVXUDQFH� 3URJUDP� WRJHWKHU�
and supporting awareness creation about the 
6FKHPHV�� 2YHU� �������� IDUPHUV� KDYH� EHHQ�
LQVXUHG� WKURXJK� WKHVH� VFKHPHV�� +RZHYHU��
PDQ\� IDUPHUV�UHPDLQ�XQLQVXUHG��7R�VHUYH� WKLV�
population, the insurance industry requires 

permitting government guidelines, supportive 
infrastructure, modern merchandise, new 
GLVWULEXWLRQ�FKDQQHOV�DQG�DGYDQFHG�WHFKQRORJ\�
Initially, only Multi-class/indemnity agricultural 
insurance which pays the insured for the actual 
ORVV� LQFXUUHG� DIWHU� ORVV� TXDQWLȴFDWLRQ� E\� D� ORVV�
DGMXVWHU� H[LVWHG�� 7KH� SURGXFW� KDV� LWV� GRZQVLGH�
because it is steeply-priced, too expensive for 
majority of smallholder farmers and consequently 
non-existent in most rural areas due to the high 
administrative charges associated with assessing 
the hazard, selling the product and, within the 
RFFDVLRQ� RI� D� GHFODUDWLRQ�� LQVSHFWLQJ� WKH� ORVV��
This leaves the cover more ideal and economical 
to large-scale farmers and not the smallholder 
IDUPHUV�ZKR�DUH�WKH�PDMRULW\�

Over the past decade, increasingly more index-
SULPDULO\�EDVHG�FRYHUDJH�SURGXFWV�KDYH�HYROYHG��
7KHVH�SURGXFWV�XVH�DQ�LQGH[�SUR[\�� OLNH�UDLQIDOO��
temperature, region crop yield, or other goal 
LQGLFHV�WR�SD\�FODLPV�ZLWKRXW�KDYLQJ�WR�ORRN�DW�WKH�
DFWXDO�ORVV��)RU�H[DPSOH��LI�WKH�UDLQ�DV�PHDVXUHG�
at a weather station or by using satellite exceeds 
a sure threshold, all farmers of a particular area 
acquire a pay-out from the insurer irrespective 
of whether the rainfall shortfall resulted to lower 
\LHOG� RU� QRW�� 3UHOLPLQDU\� GHYHORSPHQW� FRVWV�
DUH� UHJXODUO\� H[FHVVLYH�� +RZHYHU�� EHFDXVH� WKH�
value for processing claims in tons decreases, 
the product has the capability to be a lot less 
H[SHQVLYH�DQG�SD\�RXWV�FDQ�EH�PDGH�IDVWHU��/RZHU�
administrative fees have helped vast growth in 
LQGH[�EDVHG�LQVXUDQFH�RYHU�WKH�ODVW�GHFDGH��$�NH\�
threat to index-based insurance is the possibility 
that the pay-out does not mirror the real loss 
H[SHULHQFHG� ZLWK� WKH� DLG� RI� WKH� SROLF\KROGHU��
This means that the insurance may not pay out 
DOWKRXJK�D� IDUPHU�H[SHULHQFHG�D� ORVV�� )RU� UXUDO�
IDUPHUV�ZKR�DUH�JHQHUDOO\�OHVV�ȴQDQFLDOO\�OLWHUDWH��
this increases the threat of misunderstandings, 
and the ability for abuse, therefore increasing the 
QHHG�IRU�SDWURQ�VDIHW\��7R�VXSSRUW�GHYHORSPHQW�RI�
index insurance, Insurance Regulatory Authority 
LQFOXGHG� LQ� LWV� UHJXODWLRQV� ODZ�� GHȴQLWLRQV� IRU�
LQGH[�EDVHG�LQVXUDQFH�LQ������

Agricultural Insurance is an important change-
management device for farmers and might 
contribute to the food security of the populace in 
.HQ\D��:KLOH�WUDGLWLRQDO�LQVXUDQFH�LV�VLPSO\�WRR�
high-priced for most smallholder farmers, index-
based total agricultural coverage could provide 
a promising answer with decreased charges 
DQG�TXLFNHU�SD\�RXWV��+RZHYHU��NH\�REVWDFOHV�WR�
getting wider entry to and availability nonetheless 
QHHG�WR�EH�DGGUHVVHG�

The writer is the Global Head of Agriculture 
Insurance, W-Safe Reinsurance Limited

10

THE INSURER | DECEMBER 2022 THE INSURER | DECEMBER 2022

11THE INSURER | JULY 2022 THE INSURER | JULY 2022



The writer is the Legal and Statutory Manager at the 
Association of Kenya Insurers

African countries are in the development stage of 
enacting their data protection laws and there are few 
FRXQWULHV� WKDW�KDYH�EHJXQ� LPSOHPHQWLQJ� WKH� ODZV��
The use of data analytics is equally not as robust in 
the continent as it is in the western world and one 
of the main reasons is the high cost of acquiring the 
WHFKQRORJ\�IRU�GDWD�DQDO\VLV��ODFN�RI�VNLOOHG�VWDII�DQG�
LQDGHTXDWH�GDWD�SROLFLHV�LQ�PRVW�FRPSDQLHV�

In Kenya, the Data Protection Act, 2019 and its 
attendant regulations provide the legislative 
IUDPHZRUN� IRU� FROOHFWLQJ�� SURFHVVLQJ�� DQG� VWRULQJ�
RI� SHUVRQDO� GDWD�� 7KLV� ODZ� LV� ZLGH� UHDFKLQJ� DV�
it regulates individuals who control or process 
Kenyans personal data within and outside the 
FRXQWU\��

Data has become lucrative business in the world 
and insurance companies have not been left behind 
LQ� WKLV� ZDYH�� &RPSDQLHV� KDYH� KLUHG� VNLOOHG� GDWD�
analysts to obtain and analyse customers data to 
better understand them with the aim of providing 
UHOHYDQW� SURGXFWV� DQG� JURZ� WKHLU� EXVLQHVV�� � 7KH�
FRPSDQLHV� XVH� $UWLȴFLDO� ,QWHOOLJHQFH� WR� SURFHVV�
data in a complex way: An individual’s data can 
be collected from several sources including from 
social media and analysed through algorithms to 
determine the individual preference of products 
and other factors related to the customer that would 
LQȵXHQFH�WKHP�WR�SXUFKDVH�SURGXFWV�

There are several safeguards insurance companies 
can put in place to protect their customers from 
data loss and themselves from liabilities that would 
DULVH�IURP�WKH�EUHDFK��2QH�RI�WKH�VDIHJXDUGV�LQ�WKH�
Data Protection Act (DPA) is the Data Protection 
,PSDFW� $VVHVVPHQW� �'3,$��� 7KLV� LV� LPSRUWDQW�
especially where the processing of personal data 
LV� OLNHO\� WR� UHVXOW� LQ� D� KLJK� ULVN� WR� WKH� ULJKWV� DQG�
IUHHGRPV� RI� WKH� FXVWRPHUV�� 7KH� '3,$� SURFHVV� LV�
GHVLJQHG� WR� LGHQWLI\� DQG� HYDOXDWH� PLQLPLVH� ULVNV�
GXULQJ� SURFHVVLQJ� RI� SHUVRQDO� GDWD�� ,W� DOVR� KHOSV�
data controllers and processors to identify the least 
privacy intrusive way of achieving the legitimate 
DLP� RI� WKH� SURFHVVLQJ� DFWLYLW\�� 7KLV� LV� LPSRUWDQW�
especially where the company is using automated 
GHFLVLRQ� PDNLQJ�� XVLQJ� SHUVRQDO� GDWD� RQ� D� ODUJH�
scale for a purpose other than that which the data 
was initially collected, processing biometric or 
genetic data, processing sensitive data or data 
relating to children or vulnerable groups, using 
LQQRYDWLYH�WHFKQRORJ\��FRPELQLQJ��OLQNLQJ��RU�FURVV�
referencing separate datasets from different sources 
and where the processing prevents a customer 
IURP�H[HUFLVLQJ�D�ULJKW��$FFRUGLQJ�WR�'3$��WKH�'3,$�
should be submitted to the Commissioner before 
WKH�SURFHVVLQJ��7KLV�ZLOO�HQVXUH�WKDW�FRPSDQLHV�DUH�
FRPSOLDQW�ZLWK� WKH�$FW�EHIRUH�HPEDUNLQJ�RQ�KLJK�
ULVN�SURFHVVLQJ�

The other way of safeguarding is through encryption 
RU� DQRQ\PLVDWLRQ� RI� WKH� FRQVXPHUV� GDWD�� 7KLV� LV�
important where personal data is processed in large 
scale and there is cross-referencing of different 
GDWD� VHWV� IURP� YDULRXV� VRXUFHV�� 7KH� SURFHVVLQJ�
of sensitive data such as health data would also 

UHTXLUH�DQRQ\PLVDWLRQ��7KLV�HQVXUHV�WKDW�WKH�FRPSDQLHV�
are protected from liabilities that would arise from data 
EUHDFKHV��(QFU\SWLRQ�DQG�DQRQ\PLVDWLRQ�DOVR�VHFXUH�WKH�
data in the event of transferring the data to third parties 
for processing or where data is stored in the cloud using 
WKLUG�SDUWLHVȇ�VHUYHUV�

In instances where companies want to use direct 
PDUNHWLQJ� WR� UHDFK� WKHLU� FXVWRPHUV�� WKH�'3$�SURKLELWV�
data controllers and processors to use personal data 
for commercial purposes unless they have sought and 
obtained express consent from the customer or are 
DXWKRULVHG�WR�GR�VR�XQGHU�DQ\�ZULWWHQ�ODZ��:KHUH�WKH\�
use the personal data, they should anonymise it not to 
H[SRVH�WKH�FXVWRPHUVȇ�GDWD��7KH\�VKRXOG�DOVR�SXW�LQ�SODFH�
DQ�RSW�LQ�DQG�DQ�RSW�RXW�RI�WKH�PDUNHWLQJ�PHVVDJHV�

Insurance companies also need to put in place robust 
internal data protection policies to address data 
FROOHFWLRQ��SURFHVVLQJ��DQG�UHWHQWLRQ��7KLV�PD\� LQFOXGH�
DJUHHPHQWV� ZLWK� VHUYLFH� SURYLGHUV� OLNH� KHDOWK� FDUH�
SURYLGHUV�� EURNHUV�� DJHQWV�� ORVV� DGMXVWHUV�� DVVHVVRUV��
The agreements should clearly indicate how the 
personal data is processed and the security measures 
the processors have in place to protect the data from 
EUHDFKHV�� ,Q� SURFHVVLQJ� GDWD�� FRPSDQLHV� PXVW� HQVXUH�
that they also comply with the principles of data 
SURFHVVLQJ� DPRQJ� WKHP�� IDLUQHVV�� DQG� WUDQVSDUHQF\��
Companies that process sensitive personal data should 
be processed by a health care service provider or by a 
person who is subject to the obligation of professional 
VHFUHF\�XQGHU�WKH�ODZ�

An illustration of the value of putting in place internal 
GDWD� SROLFLHV� FDQ�EH� VHHQ�ZKHUH� UHFHQWO\� WKH�2ɚFH� RI�
WKH� 'DWD� 3URWHFWLRQ� &RPPLVVLRQHU� �2'3&�� ȴQHG�2332�
.HQ\D� .VK�� PLOOLRQ� IRU� SULYDF\� LQIULQJHPHQW�� 2332�
Kenya used an image of an individual for commercial 
purposes on their Instagram account without their 
FRQVHQW�� $FFRUGLQJ� WR� WKH� 2'3&�� 2332� .HQ\D� GLG� QRW�
KDYH� LQ� SODFH� D� GDWD� SURWHFWLRQ� SROLF\� ZKHQ� DVNHG� WR�
produce it, this would have been a mitigating factor in 
WKLV�FDVH�

'DWD� WUDQVIHUV� DUH� KLJK�ULVN� \HW� QHFHVVDU\� EHFDXVH� RI�
WKH� WUDGH� IDFWRUV� LQ� WKH� JOREDO� HFRQRP\�� 7KH� '3$� DFW�
provides for different safeguards to be in place where 
it is necessary for a company to transfer data to another 
country; for example, if it should be a necessity for the 
data to transferred, the company should document the 
WUDQVIHU�DQG�VXEPLW�LW�WR�WKH�FRPPLVVLRQHU��7KH�FRXQWU\�
of transfer should have appropriate legislations on data 
protection: The company in the country should also 
KDYH�ELQGLQJ�FRUSRUDWH�UXOHV�RQ�GDWD�SURWHFWLRQ�

6LQFH� GDWD� KDV� EHFRPH� D� NH\� HQDEOHU� LQ� WKH� ZRUOG��
companies have no choice but to obtain data and analyse 
them, but the challenge is to ensure that customers feel 
VDIH�DQG�FRQȴGHQW�WKDW�WKHLU�GDWD�LV�SURWHFWHG�HVSHFLDOO\�
ZLWK� WKH� F\EHUFULPHV�� 7KH� FRPSDQLHV�PXVW� VKRZ� WKDW�
they have put in place adequate safeguards to protect 
WKH�FRQVXPHUV�IURP�ORVV��
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Data 
Protection 
safeguards 
to enhance 
compliance
By Lynn Obwanda



By Stella M. Ojango and Faith 

Khaemba

Pension Funds poised 
to play a greater 
economic role 

$� NH\� FKDOOHQJH� WR� HFRQRPLF� JURZWK� DQG�
infrastructure development in Kenya has been 
LQDGHTXDWH� IXQGLQJ�� 7KH� FRXQWU\ȇV� DQQXDO�
LQIUDVWUXFWXUH� IXQGLQJ� GHȴFLW� LV� FXUUHQWO\�
HVWLPDWHG�WR�EH�PRUH�WKDQ�.VK������ELOOLRQ��

Over the years, the Pensions industry has grown 
into a multi-billion venture, with assets under 
PDQDJHPHQW�YDOXHG�DW�RYHU�.VK������WULOOLRQ�E\�
June 2021—according to the Actuarial Services 
EA Limited Investment in infrastructure for 
3HQVLRQ�6FKHPHV�5HSRUW��������

7KH� LQIUDVWUXFWXUH� IXQGLQJ� GHȴFLW� RIIHUV� WKH�
pensions sector investment prospects and 
an opportunity to diversify their investment 
portfolios, get better returns for their members 
while spurring local economic growth in line 
ZLWK� WKH� JRYHUQPHQW� GHYHORSPHQW� DJHQGD��
The RBA Investment Regulations allows 
Pension Schemes to invest their assets in debt 
LQVWUXPHQWV� IRU� WKH�ȴQDQFLQJ�RI� LQIUDVWUXFWXUH�
or affordable housing projects under the Public 
3ULYDWH�3DUWQHUVKLSV�$FW��

Public Private Partnerships (PPP) is a panacea for 
pension schemes considering diversifying their 
LQYHVWPHQW�SRUWIROLR�DQG�EXLOGLQJ�WKH�HFRQRP\��
Conventional PPP projects include roads, 
VFKRROV�� KRVSLWDOV� DQG� DIIRUGDEOH� KRXVLQJ�� 7KH�
Public Private Partnerships Act, 2021 comprises 
various PPP arrangements that pension schemes 
can consider such as the Annuity-Based Design, 
Build, Finance and Operate which is a debt 
ȴQDQFLQJ� IRU� D� SURMHFW� WR� EH� VHUYLFHG� RYHU� DQ�
agreed period and the Build-Own-Operate-
7UDQVIHU� ZKHUH� SHQVLRQ� VFKHPHV� FDQ� ȴQDQFH��
own and operate a project over a period, 
recoup their investments then transfer it to the 
JRYHUQPHQW�� 3HQVLRQ� 6FKHPHV� FDQ� SDUWLFLSDWH�
LQ�333�SURMHFWV�LQGLYLGXDOO\�RU�DV�D�FRQVRUWLXP��
+RZHYHU�� VLQFH� LQIUDVWUXFWXUH� SURMHFWV� DUH�
capital and resource-intensive, a consortium 
is more appropriate for pooling resources 
MRLQWO\��$Q�H[DPSOH� LV� WKH�.HQ\D�3HQVLRQ�)XQG�
,QYHVWPHQW� &RQVRUWLXP� ZKLFK� VHHNV� WR� SDUWO\�
ȴQDQFH� WKH�FRQVWUXFWLRQ�RI�D� URDG� LQ�1RUWKHUQ�
.HQ\D��7KLV�ZLOO�EH�WKH�ȴUVW�PDMRU�333�SURMHFW�WR�
EH�ȴQDQFHG�WKURXJK�SHQVLRQ�IXQGV�

The new Government has made deliberate 
efforts in engaging the pensions sector in 
JURZLQJ� WKH� HFRQRP\�� 2Q� 1RYHPEHU� ���� ������
President William Ruto—while addressing a 
VWDNHKROGHU�HQJDJHPHQW� IRU�SHQVLRQ� WUXVWHHVȃ
urged Pension Schemes to loan the government 
PRQH\�IRU�LWV�DIIRUGDEOH�KRXVLQJ�SURMHFWV��'XULQJ�
WKH� $IIRUGDEOH� +RXVLQJ� &RQIHUHQFH� �������

RUJDQLVHG� E\� WKH� .HQ\D� 0RUWJDJH� 5HȴQDQFH�
Company, the Association of Pension Trustees 
and Administrators of Kenya lobbied for the 
HVWDEOLVKPHQW�RI�D�1DWLRQDO�5(,7�WR�EH�NQRZQ�DV�
the Kenya National Real Estate Investment Trust 
to mobilise funds for investment in affordable 
housing which shall provide a legal basis for 
engaging with the government in the affordable 
KRXVLQJ�LQLWLDWLYH��$�OHJDO�IUDPHZRUN�LV�UHTXLUHG�
IRU�WKLV�WR�ZRUN�LQ�WKH�ORQJ�WHUP��ZH�UHFRPPHQG�
the formulation of policy directions and 
guidelines to leverage on pension funds in the 
ȴQDQFLQJ� FRQVWUXFWLRQ�� GHYHORSPHQW�� RSHUDWLRQ��
RU�PDLQWHQDQFH�RI�LQIUDVWUXFWXUH�SURMHFWV�

Another player in the securing retirement 
LV� WKH� 1DWLRQDO� 6RFLDO� 6HFXULW\� )XQG� �166)���
7KH�166)�$FW�1R�� ��� RI� �����ZDV�SODFHG�RQ� WKH�
guillotine following its enactment as several 
WUDGH� XQLRQV� LQ� ����� ȴOHG� D� FDVH� FKDOOHQJLQJ�
the constitutionality of the Act citing that the 
requirement for mandatory registration and 
contribution to the Fund by employers and 
employees is unconstitutional, that the proposed 
increase in NSSF contribution to six per cent of 
an employee’s earnings is unconstitutional and 
that the Act gives the NSSF monopoly in the 
3HQVLRQV�DQG�6RFLDO�6HFXULW\�LQGXVWU\��7KH�&RXUW�
delivered its judgment declaring the NSSF Act 
�����XQFRQVWLWXWLRQDO�

The President had earlier on proposed a review 
of the current NSSF contribution rate to increase 
WKH� FRQWULEXWLRQV�� 7KH� SURSRVDO� IRU� LQFUHDVLQJ�
NSSF contributions was endorsed by COTU and 
UHFHQWO\�E\�WKH�:RUOG�%DQN�LQ�LWV�$GYLVRU\�1RWLFH��
Following the judgment, the President of Kenya 
stated that the proposed increment of the NSSF 
contributions shall be enacted in accordance with 
WKH�UXOH�RI�ODZ�DV�HQYLVDJHG�LQ�WKH�&RQVWLWXWLRQ��

The plan to increase NSSF contributions has 
been met with different reactions from different 
quarters especially from low-income earners 
DPLGVW� KLJK� FRVWV� RI� OLYLQJ�� 7KHUH� LV� QHHG� WR�
UHWKLQN�WKH�ODZ�RQ�VRFLDO�VHFXULW\�IRU�DOO�LQFOXGLQJ�
people in the informal sector and the unemployed 
DV�HQYLVDJHG�XQGHU�WKH�&RQVWLWXWLRQ��

The writers: Stella is a Partner while Faith is an 
Associate at Employment and Pensions Department at 

Gikera and Vadgama Advocates.
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By Patrick Alushula

Time to look 
beyond Nairobi 
for Insurance 
Penetration

The writer is an award-winning business journalist. He 
is currently the Checkpoint Editor at Standard Media 

Group.

Underwriters may be experts in insuring people 
DQG�EXVLQHVVHV�DJDLQVW�ULVNV��%XW�IRU�PDQ\�.HQ\DQ�
LQVXUHUV��VSUHDGLQJ�WKLV�ULVN�VHUYLFH�EH\RQG�1DLUREL�
KDV�EHHQ�D�FKDOOHQJH�WKH\ȇUH�\HW�WR�FUDFN��

The Kenyan industry represents one of Africa’s 
most well-developed and best-regulated insurance 
PDUNHWV� EXW� XQGHUZULWHUV� DUH�PRVWO\� SUHRFFXSLHG�
with Nairobi city, pointing to the growing unexploited 
RSSRUWXQLWLHV�RXWVLGH�WKH�&DSLWDO�

The Insurance Regulatory Authority (IRA) data shows 
1DLUREL�&RXQW\�DFFRXQWHG�IRU������SHU�FHQW�RU�.VK��
����ELOOLRQ� RI� WKH�.VK�����ELOOLRQ� WRWDO� JURVV� GLUHFW�
SUHPLXPV� LQ� WKH�\HDU�������0RPEDVDȃZKLFK�ZDV�
WKH�VHFRQG�EHVWȃWRRN�XS�.VK�����ELOOLRQ�RU�����SHU�
FHQW�RI�SUHPLXPV��1DLUREL�&RXQW\�KDV�FRQVLVWHQWO\�
PDGH�XS�WKH�OLRQȇV�VKDUH�RI�WKH�LQGXVWU\�SUHPLXPV��
In fact, Nairobi, Mombasa and four other counties 
PDGH�XS������SHU�FHQW�RI�WKH�LQGXVWU\�SUHPLXPV�LQ�
������OHDYLQJ����FRXQWLHV�ZLWK�D�VKDUH�RI�MXVW�����SHU�
FHQW�RU�.VK������ELOOLRQ��7KLV�PHDQV�WKH����LQVXUDQFH�
ȴUPV� DUH�PDLQO\� ȆFKDVLQJȇ� IRU� WKH� VDPH� FOLHQWV� LQ�
1DLUREL� ZLWK� D� SRSXODWLRQ� RI� ���� PLOOLRQ� SHRSOH��
Why not? After all, Nairobi is the Country’s capital 
FLW\�DQG� WKH�KXE�RI� DFWLYLWLHV� IRU� WKH� UHJLRQ��0DQ\�
XQGHUZULWHUV�PD\�DUJXH�

The Kenya National Bureau of Statistics (KNBS) data 
on gross county product— a measure of how much 
each county contributes to Kenya’s GDP—shows 
Nairobi’s share in national wealth is just about 
�����SHU�FHQW��<HW��WKH�UDSLG�XUEDQLVDWLRQ�DQG�JLDQW�
infrastructure projects—as seen in the devolution 
HUDȃLV�QRW�MXVW�D�SUHVHUYH�RI�1DLUREL�FLW\��,QVXUDEOH�
ULVNV�DUH�RQ�D�ULVH�HYHU\ZKHUH�DV�HYLGHQFHG�E\�WKH�
ULVLQJ�YDOXH�RI�WKH�HFRQRP\��

0RVW� .HQ\DQV� ZRUN� LQ� WKH� DJULFXOWXUDO� VHFWRU��
ZKLFK�OHDYHV�D�ORW�RI�SRWHQWLDO�IRU�FOLPDWH�ULVN�DQG�
DJULFXOWXUDO�FRYHUDJH�LQ�WKH�ZDNH�RI�ULVLQJ�IUHTXHQF\�
DQG�VHYHULW\�RI�ȵRRGV�DQG�GURXJKWV�

1DLUREL� FLW\� LV�QRW�NQRZQ� IRU� IDUPLQJ��$QG� WKLV�PHDQV�
XQGHUZULWHUV�DUH� OLNHO\� WR�PLVV�RXW�RQ�GLYLGHQGV�RI� WKH�
ULVLQJ� GHPDQG� IRU� FURS� DQG� OLYHVWRFN� LQVXUDQFH� WKDW�
presents an opportunity for them to introduce themselves 
WR�FXVWRPHUV�

Devolution is now over a decade old and already 
spurring a burst of activities in areas previously seen as 
EDFNZDUG���8QGHUZULWHUV�DQG�EURNHUV�ZLOO�QHHG�WR�PRYH�
DZD\�IURP�1DLUREL�DQG�VHL]H�WKH�RSSRUWXQLWLHV��/RRNLQJ�
beyond Nairobi presents an opportunity for insurers to 
grow their customer base instead of targeting the same 
customers for car, house, education and other forms of 
FRYHUV��+RZHYHU��XQGHUZULWHUV�ZLOO�KDYH�WR�SXW�WKH�ULJKW�
SURGXFW�LQ�IURQW�RI�WKH�ULJKW�FXVWRPHU�DQG�SDFNDJH�LW�LQ�
an appealing way if they are to reap from the dividends 
RI�WKHVH�WUDQVIRUPDWLRQV�KDSSHQLQJ�LQ�WKH�FRXQWLHV�

,QVXUHUV�ZLOO�QHHG�WR�UHWKLQN�WKHLU�RSHUDWLQJ�PRGHOV��UH�
LPDJLQH�WKHLU�ZRUNIRUFH�DQG�EULQJ�LQQRYDWLYH�SURGXFWV�
WR�WKH�PDUNHW�E\�LQMHFWLQJ�WKH�ȵDYRXU�
Underwriters should consider partnerships with 
,QVXU7HFK�ȴUPV� WR� DFFHOHUDWH� WKH� SDFH� DW�ZKLFK�GLJLWDO�
innovation is adopted, without requiring huge budget 
RXWOD\V�

5HMLJJLQJ� SURGXFWV� WR� ȴW� ORZ�FRVW� PRGHOV� WKDW� FDQ�
resonate with the low-income segment and largely rural 
SRSXODWLRQ�WKDW�LV�EDWWOLQJ�PDQ\�ULVNV�ZLOO�EH�WLPHO\��7KLV�
means technology will have to be at the heart of their 
MRXUQH\�EH\RQG�WKH�&DSLWDO�LI�WKH\�DUH�WR�NHHS�GLVWULEXWLRQ�
FRVWV�LQ�FKHFN�DV�WKH\�WU\�RXW�K\SHU�SHUVRQDOLVHG�SROLFLHV�
Insurance penetration in Kenya remains below three per 
FHQW�PDGH��ZRUVH�E\�FKDOOHQJHV�VXFK�DV�SRRU�PDUNHWLQJ��
SULFH� XQGHUFXWWLQJ� DQG� IUDXG�� %XW� WDUJHWLQJ� RWKHU�
Counties presents a clear path to deepening insurance 
SHQHWUDWLRQ�LQ�WKH�FRXQWU\�

16

THE INSURER | DECEMBER 2022 THE INSURER | DECEMBER 2022

17THE INSURER | JULY 2022 THE INSURER | JULY 2022



When the history of Kenya’s Insurance industry is 
ZULWWHQ��0U��-XVWXV�0XWLJDȇV�QDPH�ZLOO�DSSHDU�DPRQJ�
WKH� FDSWDLQV� RI� WKH� LQGXVWU\�� +DYLQJ� VHUYHG� WKH�
LQGXVWU\�IRU����\HDUV��-XVWXV�UHWLUHG�LQ�'HFHPEHU������
as the CEO of ICEA Lion Life Assurance Company—
where he had served in various capacities for 27 
\HDUV��

As an innovator of various pension and life products, 
Justus was celebrated as the Life Assurer of the Year for 
six consecutive years—from 2013 to 2018—and was 
DZDUGHG�WKH�/LIHWLPH�$FKLHYHPHQW�$ZDUG�E\�7KLQN�
Business in 2016 in recognition of his contribution to 
WKH�LQGXVWU\�LQ�(DVW�$IULFD��

AKI Journal recently sat with the seasoned insurer 
DQG� VRXJKW� LQVLJKWV� LQWR�KLV� FDUHHU� MRXUQH\��+HUH� LV�
KLV�VWRU\��

/HW�XV�VWDUW�IURP�WKH�EHJLQQLQJ��KRZ�GLG�\RX�¿QG�\RXUVHOI�LQ�
WKH�LQVXUDQFH�¿HOG"

,QLWLDOO\�� ,�ZDQWHG� WR�EH�D� VHFRQGDU\�VFKRRO� WHDFKHU��
So, I joined the Kenya Science Teachers College (KSTC) 
after completing my Ordinary Level education and 
VWXGLHG� 3K\VLFV�� &KHPLVWU\� DQG�0DWKHPDWLFV�� ,� ZDV�
awarded a diploma in teaching and posted to a school 
LQ�(PEX��6LQFH�,�KDG�GRQH�TXLWH�ZHOO� LQ�FROOHJH�� WKH�
.67&�GHFLGHG�WR�WDNH�PH�WR�WKH�8QLYHUVLW\�RI�1DLUREL�
IRU� IXUWKHU� HGXFDWLRQ�� ,� VWXGLHG�PDWKHPDWLFV� DW� WKH�
University and before I could resume teaching, I saw 
an advertisement from Kenya National Assurance 
&RPSDQ\ȃWKH� ELJJHVW� LQVXUDQFH� ȴUP� WKHQ� DQG�
RZQHG� E\� WKH� JRYHUQPHQWȃVHHNLQJ� IRU� DFWXDULDO�
WUDLQHHV��,�DSSOLHG�IRU�WKH�MRE��DQG�,�ZDV�KLUHG��

,�ZRUNHG�ZLWK�WKH�FRPSDQ\�LQ�������WKHQ�LQ������WKH\�
sponsored me for post-graduate studies in Actuarial 

6FLHQFH�DW�WKH�8QLYHUVLW\�RI�/RQGRQ��,�FDPH�EDFN�WR�ZRUN�
with the company, and I realised that I had an interest 
LQ� LQVXUDQFH�� ,� FRQVHTXHQWO\� XQGHUWRRN� D� FRXUVH� DW�
the Chartered Institute of Insurance (CII), London and 
EHFDPH� D� )HOORZ�� ,� ZDV� ERQGHG� DW� WKH� FRPSDQ\� IRU�
WKUHH�\HDUV��7KHUHDIWHU��,�JRW�D�MRE�DV�D�)XQG�,QYHVWPHQW�
Manager with Standard Investment Services, a 
VXEVLGLDU\� RI� 6WDQGDUG� %DQN�� ,� ZDVQȇW� TXLWH� TXDOLȴHG�
IRU�WKLV�UROH�DV�,�KDGQȇW�VDW�IRU�%DQNLQJ�H[DPLQDWLRQV��
so I soon left and moved to Kenyan Alliance Insurance 
&RPSDQ\�DV�WKH�7HFKQLFDO�0DQDJHU�ZKHUH�,�ZRUNHG�IRU�
RQH�DQG�D�KDOI�\HDUV��,�ZDV�WKHQ�KLUHG�DV�WKH�$VVLVWDQW�
*HQHUDO� 0DQDJHU� DW� ,&($� /,21�� ,� JUHZ� WKURXJK� WKH�
UDQNV�LQ�WKH�FRPSDQ\�WR�WKH�OHYHO�RI�EHFRPLQJ�WKH�&(2�
RI�WKH�/LIH�$VVXUDQFH�&RPSDQ\�DQG�ZRUNHG�WKHUH�XQWLO�
�����ZKHQ�,�UHWLUHG�

They say insurers are rigid, resistant to change and not 
responsive to customers– why do you think the industry got this 
UHSXWDWLRQ"

:KHQ�,�MRLQHG�WKH�LQVXUDQFH�LQGXVWU\��ȴUVW�WKHUH�ZHUH�
IHZ�XQLYHUVLW\�JUDGXDWHV��DQG�WKRVH�WKDW�ZRUNHG�LQ�WKH�
LQGXVWU\� KDG� EHHQ� WUDLQHG�ZLWK� D� UXOH� ERRN� WKDW� KDG�
QR�URRP�IRU�ȵH[LELOLW\��7KDW�LV�ZKHUH�WKH�ULJLGLW\�FDPH�
IURP�DV�RQH�KDG�WR�RSHUDWH�ZLWKLQ�WKH�FRQȴQHV�RI�WKH�
ODLG�GRZQ�UXOHV�

+RZ�FDQ�WKLV�UHSXWDWLRQ�EH�FKDQJHG�WR�D�PRUH�SRVLWLYH�QDUUDWLYH"

,QVXUDQFH� LV�D�EXVLQHVV��DQG�EXVLQHVVHV�H[LVW� WR�PDNH�
money, therefore insurers must respond to their 
FXVWRPHUVȇ� ZDQWV�� ,QVXUDQFH� FRPSDQLHV� KDYH� EHHQ�
selling what they want to sell, not necessarily what 
WKHLU�FXVWRPHUV�ZDQW��

To get out of this, Insurance companies must innovate—
not only with their products but also with their services 

A Remarkable Captain of Industry; 
Mr. Justus Mutiga

DQG�SURFHVVHV�ZKLOH�NHHSLQJ�WKH�FXVWRPHU�DW�WKH�FHQWUH�
RI�LW��

+HUH�LV�KRZ�WKH\�FDQ�EH�LQQRYDWLYH��FROOHFW�LQIRUPDWLRQ�
about the customer so that you can understand what 
WKH\�ZDQW��7RGD\ȇV�FXVWRPHU�LV�GLIIHUHQW��WKH\�ZDQW�WR�
EH�VHUYHG�LPPHGLDWHO\��6R��GHYHORS�UHOHYDQW�SURGXFWV�
and use modern distribution channels largely using 
GLJLWDO� WHFKQRORJ\� WR� VHUYH� WKHP�� 7KHQ� PRQLWRU� WKH�
UHVXOWV� DQG� NHHS� WZHDNLQJ� WR� LPSURYH�� <RX� PXVW� EH�
FORVH�WR�WKH�FXVWRPHU���

,&($� /,21� LV� D� VROLG� FRPSDQ\� WKDW� KDV� JURZQ� RYHU�
WKH�\HDUV��<RX�ZHUH�WKHUH�IRU����\HDUV�DQG�KDYH�OHG�WKH�
FRPSDQ\�LQ�DFKLHYLQJ�WKDW�JURZWK��+RZ�GLG�\RX�GR�LW"

,� EHOLHYH� LQ� WKH�ȴYH�3V�RI�EXVLQHVV� VXFFHVV��QRW� WR�EH�
FRQIXVHG�ZLWK�WKH�3V�RI�PDUNHWLQJ��

����3HRSOH��<RX�VKRXOG�KDYH�ZHOO�WUDLQHG�DQG�PRWLYDWHG�
HPSOR\HHV�� 7KH\� DUH� WKH� VDPH� RQHV� ZKR� VHUYH�
FXVWRPHUV��

����3URFHVVHV�� 7KHVH� VKRXOG� EH� VHDPOHVV� VR� WKDW� D�
customer is delighted by the experience she/he gets 
IURP�WKH�RUJDQLVDWLRQ�

����3ODQV�� )RFXV� \RXU� SODQV� RQ� WKH� FXVWRPHU� DQG� WKH�
HPSOR\HHV�

����3HUIRUPDQFH��7KH�EXVLQHVV�PXVW�SHUIRUP�DV�SHU�WKH�
RUJDQLVDWLRQȇV�VWUDWHJ\�

����3URȴW��7KLV�LV�ZKDW�GULYHV�D�EXVLQHVV�

These Ps were things I practiced, and they positively 
impacted growth the business both top line and bottom 
OLQH��:H�ZHUH� WKH� ȴUVW� ORFDO� FRPSDQ\� WR� GHYHORS� DQ�
internal enterprise system, which was patented in my 
QDPH��DQG�LW�VWLOO�UXQV�WKH�EXVLQHVV�WR�GDWH��7KLV�V\VWHP�
was further strengthened through an Electronic 
Document Management system, Business Intelligence, 
and lead management and that gave us an edge over 
RXU�FRPSHWLWRUV�

$� ORW�RI�ZRPHQ�DUH�DVNHG�KRZ� WKH\�EDODQFH� WKHLU�ZRUN�
DQG� OLIH��PHQ� WRR�KDYH� WKH� VDPH�FKDOOHQJH�� VR�KRZ�GLG�
\RX�PDQDJH�WKLV"

$W�WKH�ZRUNSODFH�,�EHOLHYHG�LQ�RQH�WKLQJ��LI�VRPHWKLQJ�
FDQ�EH�GRQH�E\�VRPHRQH�HOVH��GHOHJDWH��7KDW�ZD\�\RX�
remain with the issues that can only be dealt with by 
\RXUVHOI�

What I realised is that for you to perform well, you 
PXVW� NHHS� ERWK� \RXU� ERG\� DQG�PLQG�ȴW�� 6R�� ,� MRLQHG�
VSRUWV�FOXEV�WR�NHHS�ȴW�

With my family, I dropped the children in school every 
PRUQLQJ�GLG�KRPHZRUN�ZLWK�WKHP�LQ�WKH�HYHQLQJ��2Q�
ZHHNHQGV��ZH�VSHQW�WLPH�WRJHWKHU�DW�WKH�&OXE�DQG�KDG�
PDQ\�GLVFXVVLRQV�DV�WKH\�JUHZ�XS��1RZ�WKH\�DUH�DGXOWV�
SXUVXLQJ�WKHLU�RZQ�SURIHVVLRQV��

:KDW�LV�\RXU�ELJJHVW�UHJUHW�LQ�OLIH�DQG�KRZ�GR�\RX�KDQGOH�
IDLOXUH"

)LUVW�� ,ȇG�VD\� ,�KDYH�EHHQ� OXFN\� WKURXJK�P\�FDUHHU�� ,�
have had many great opportunities and always did my 
EHVW��:KHQ�,�ORRN�EDFN�DQG�JLYHQ�ZKDW�,�NQRZ�QRZ��,�
ZLVK�,�ZRXOG�KDYH�PDGH�PRUH�ȴQDQFLDO�LQYHVWPHQWV���

On failure, it happens sometimes and at that point you 
PXVW�PDNH�GHFLVLRQV�WR�FRUUHFW�WKH�LVVXHV�LUUHVSHFWLYH�
RI�WKH�FRVW��7KLV�ZLOO�PDNH�\RX�ORVH�IULHQGV��EXW�LW�PXVW�
EH�GRQH��

:KDW�LV�WKDW�RQH�WKLQJ�WKDW�PDNHV�\RX�VPLOH�ZKHQ�\RX�
UHÀHFW�RQ�\RXU�FDUHHU"

I am very happy about the achievements I made; 
having risen from a management trainee to become 
D�&(2��,�DP�SURXG�RI�WKH�FRQWULEXWLRQ�,�KDYH�PDGH�WR�
WKH� LQGXVWU\� WKURXJK� WKH� YDULRXV� LQGXVWU\� ERGLHV�� ,�
have served the College of Insurance to develop the 
&XUULFXOXP�� ZRUNHG� DV� SDUW� WLPH� OHFWXUHU� DQG� VDW�
LQ� WKH� ,QVXUDQFH� ([DPLQDWLRQV� %RDUG�� ,� VHUYHG� DV� D�
Director of the Insurance Institute of Kenya and led 
the Association of Kenya Insurers (AKI) in various 
FDSDFLWLHV�LQFOXGLQJ�EHLQJ�&KDLUPDQ����

,I�\RX�KDG�GHHS�SRFNHWV�OLNH�:DUUHQ�%XIIHW��ZKDW�NLQG�RI�
LQVXUDQFH�FRPSDQ\�ZRXOG�\RX�VHW�XS"

I would set up a digital insurance company that serves 
FXVWRPHUV�IURP�HQG�WR�HQG�GLJLWDOO\��,�ZRXOG�DOVR�ZDQW�
to change the existing practices in the industry and 
LQQRYDWH�WKURXJK�WKH�XVH�RI�GDWD��

<RX�ZHUH�D�&(2�IRU�PDQ\�\HDUV��ZKDW�TXDOLWLHV�DQG�VNLOOV�
GR�\RX�FRQVLGHU�WKH�PRVW�LPSRUWDQW�IRU�RQH�WR�VXFFHHG"

<RX�PXVW�NHHS�RQ�XSGDWLQJ�\RXU�NQRZOHGJH�DQG�NHHS�
D�WDE�RQ�ZKDW�LV�KDSSHQLQJ�LQ�RWKHU�PDUNHWV��<RX�QHHG�
to be a good time manager and value the people you 
ZRUN�ZLWK��0DNH�VXUH�WR�GHYHORS�D�WHDP�ZLWK�WHFKQLFDO��
SHRSOH�DQG�VWUDWHJLF�VNLOOV�

Which book/experience has had the greatest impact on 
\RX"

7KH�WZR�ERRNV�WKDW�KDYH�JUHDWO\�LPSDFWHG�PH�DUH�+RZ�
the Best Leaders Lead by Brian Tracy and The Personal 
%XVLQHVV�3ODQ�E\�6WHSKHQ�%UX\DQW�/DQJHU�

1RZ�WKDW�\RX�KDYH�H[LWHG�\RXU�H[HFXWLYH�UROH��ZKDW�FDQ�
ZH�H[SHFW�WR�KHDU�IURP�-XVWXV"

As I run my personal business, I also want to contribute 
VRPH�PRUH�WR�WKH�LQVXUDQFH�LQGXVWU\�� ,�DOUHDG\�KDYH�
D� PDQXVFULSW� IRU� D� ERRN� RQ� *URXS� /LIH� ,QVXUDQFH�
DQG� LQYHVWPHQWV�� 7KLV� LV� DQ� DUHD� ,� IRXQG� SOHQW\� RI�
FKDOOHQJHV�HVSHFLDOO\�RQ�SURȴWDELOLW\��

:RUGV�RI�:LVGRP�WR�\RXQJ�SURIHVVLRQDOV��

'R�QRW� EH� LQ� D�KXUU\��'HYHORS� WHFKQLFDO�� SHRSOH� DQG�
VWUDWHJLF� NQRZOHGJH� EHIRUH� \RX� PRYH� IRUP� RQH�
FRPSDQ\� WR� DQRWKHU�� <RX� ORVH� RXW� RQ� NQRZOHGJH�
DFFXPXODWLRQ�ZLWK�FRQVWDQW�PRYHPHQW��(QJDJH�ZLWK�
\RXU�SHHUV�DQG�OHDUQ�IURP�HDFK�RWKHU���
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Web 3.0: Making your 
corporate website a 
distribution channel 

The advent of the COVID-19 pandemic almost three years 
ago changed everything and everyone in a myriad of 
ZD\V�LQ�.HQ\D�DQG�EH\RQG��2QH�RI�WKH�NH\�GHYHORSPHQWV�
caused by the pandemic was the acceleration of digital 
transformation—across the board for businesses of all 
VL]HVȃJOREDOO\�� 'LJLWDO� WUDQVIRUPDWLRQ� KDV� EHFRPH� D�
buzzword of sorts but at the core it simply means not 
changing what you do but how you do it—through digital 
FKDQQHOV�DQG�LQQRYDWLRQV��

2QH�RI�WKH�NH\�WKLQJV�WKDW�KDV�FKDQJHG�LPPHQVHO\�SRVW�
pandemic is how consumers and businesses engage with 
WKHLU�LQVXUHUV�RI�FKRLFH��'XH�WR�VRFLDO�GLVWDQFLQJ��PDQ\�
insurers had to accelerate their digital transformation 
road maps from years to just a few months to stay relevant 
with their existing and prospective customers and 

SDUWQHUV��0DQ\�GLJLWDO� WRXFK�SRLQWV� VXFK�DV� VRFLDO�
media, digital advertising, chatbots and mobile 
DSSV�EHFRPH�ȆGH�IDFWRȇ�IRU�SURJUHVVLYH�LQVXUHUV�EXW�
RQH�RI� WKH�NH\�DUHDV�RI�GLJLWDO� WUDQVIRUPDWLRQ�KDV�
LQFUHDVLQJO\�EHFRPH�WKH�FRUSRUDWH�ZHEVLWH��

In a social media obsessed world, it is easy to 
RYHUORRN� WKH� YDOXH� RI� D� ZHOO�GHVLJQHG�� EXLOW� DQG�
PDQDJHG� FRUSRUDWH� ZHEVLWH� DV� D� NH\� FXVWRPHU�
and partner channel that can generate sales, build 
brand, enhance customer service and streamline 
RSHUDWLRQDO�HɚFLHQF\�DQG�HIIHFWLYHQHVV��,QGHHG��WKH�
FRUSRUDWH�ZHEVLWH� LV�D�NH\� ȆRZQHGȇ�GLJLWDO�FKDQQHO�
for insurers that enables enhanced business 
performance if done according to best and next 
SUDFWLFHV��

By Moses Kemibaro

7KH�IROORZLQJ�DUH�HLJKW�NH\�FRQVLGHUDWLRQV�IRU�DQ\�LQVXUHU�
to achieve a world-class corporate website from a digital 
transformation perspective:

1.  User Experience (UX) and responsive website Design – 
User experience (UX) has become a major buzz word for 
DOO� WKLQJV�GLJLWDO��7KH�SUDFWLFH�RI�8;�GHVLJQ�KDV�EHFRPH�
HVVHQWLDO� WR� DFKLHYLQJ� D� ZRUOG�FODVV� FRUSRUDWH� ZHEVLWH��
A great website is not only visually appealing but also 
LQWXLWLYH�DQG�HDV\�WR�XVH�RQFH�\RX�JHW�LQ��$�JUHDW�ZHEVLWH�
should also be responsive to a myriad of screen sizes 
from feature phones, smart phones all the way to larger 
VFUHHQV�ZKLOH�VWLOO�HQVXLQJ�D�JUHDW�8;��,PSURYHPHQWV�LQ�
UX and responsiveness to various screen sizes can yield 
massive increases in conversions and/or sales from a 
FRUSRUDWH�ZHEVLWH�

2.  E-Commerce Enablement: The digitally transformed 
consumer in Kenya and globally expects to be able 
WR� SXUFKDVH� SURGXFWV� DQG� VHUYLFHV� IURP� D� ZHEVLWH��
(�FRPPHUFH� KDV� VLJQLȴFDQWO\� JURZQ� LQ� .HQ\D� DQG� WKH�
trend of direct-to-consumer (DTC) sales has become a 
NH\�GLVWULEXWLRQ�FKDQQHO��7KH�JRRG�QHZV�LV�WKDW�WKLV�KDV�
become easier to do in recent years where you can use 
proprietary, open source and cloud-based e-commerce 
V\VWHPV� WR� PDNH� WKLV� SRVVLEOH�� :H� DOVR� KDYH� D� EURDG�
range of licensed digital payment service providers 
�363V��LQ�.HQ\D�ZKR�FDQ�PDNH�WKH�SURFHVV�RI�H�FRPPHUFH�
HQDEOHPHQW�VWUHVV�IUHH��

3.  Search Engine Optimization (SEO): This is one of the 
most valued methods that insurers can use to generate 
KLJK�FRQYHUVLRQ�DQG�ORZ�FRVW�WUDɚF�WR�WKHLU�ZHEVLWHV��6(2�
VLPSO\�PHDQV�PDNLQJ�VXUH�WKDW�\RXU�ZHEVLWH�FDQ�EH�IRXQG�
E\�DQ\RQH�XVLQJ�WKH�UHOHYDQW�NH\ZRUGV�DQG�SKUDVHV�WKDW�
UHSUHVHQW�\RXU�SURGXFWV�DQG�VHUYLFHV�LQ�WKH�PDUNHWSODFH���
SEO can be a time consuming and continuous process 
EXW�GRQH�ZHOO�� LW� LV� WKH�JLIW� WKDW�NHHSV�RQ�JLYLQJ��7R�SXW�
this into context, if you underwrite motor insurance, 
when one types the word motor insurance into Google 
IRU�H[DPSOH��GRHV�\RXU�ZHEVLWH�DSSHDU�RQ�WKH�ȴUVW�SDJH�
of search results? Being found on the internet can mean 
VWD\LQJ�LQ�EXVLQHVV�

4.   A Corporate Blog: +DYLQJ�D�EORJ�RQ�D�FRUSRUDWH�ZHEVLWH�
is one of the ways to enhance brand positioning and 
EXVLQHVV� SHUIRUPDQFH� WKURXJK� WKRXJKW� OHDGHUVKLS��
Consumers gravitate to brands on digital channels that 
not only attempt to sell them a product or service, but also 
provide educational and informative content that can 
DVVLVW�WKHP�LQ�DFKLHYLQJ�WKHLU�REMHFWLYHV��$QRWKHU�EHQHȴW�
RI�D�EORJ�LV�LW�LPSURYHV�WKH�ZHEVLWHV�6(2�SHUIRUPDQFH�

����Digital Privacy and Security: The modern corporate 
website needs to be compliant with digital privacy laws 
ZKLFK�KDYH�EHFRPH� ȆGH� ULJXHXUȇ� IRU�DOO�GLJLWDO� FKDQQHOV�
JOREDOO\�� .HQ\D� KDV� KDG� GLJLWDO� SULYDF\� ODZV� LQ� SODFH�
since 2019 and this means that corporate websites need 
WR�KDYH�ZHOO�GHȴQHG�FRRNLH�DQG�SULYDF\�SROLFLHV�DV�ZHOO�
DV�OHJDO�GLVFODLPHUV��,Q�WDQGHP�ZLWK�GLJLWDO�SULYDF\��LV�WKH�
consideration of cybersecurity to ensure that a corporate 
ZHEVLWH�LV�QRW�DW�ULVN�RI�ȆOHDNLQJȇ�VHQVLWLYH�FXVWRPHU�DQG�
SDUWQHU� LQIRUPDWLRQ� GXH� WR� KDFNLQJ� RU� RWKHU� ULVNV�� 7KH�
reality is that any brand operating digitally must ensure 

it respects digital privacy laws as the consequences of 
not doing so can be truly dire in the context of a digital-
ȴUVW�JOREDO�PDUNHW��

6.  Content is king, context is queen- these are digital 
PDUNHWLQJ� WHUPV� WKDW� LQGLFDWH� WKH� LPSRUWDQFH� RI�
FRQWH[WXDO� FRQWHQW�� &RQWH[WXDO� FRQWHQW� KDV� EHFRPH�
D� JDPH� FKDQJHU� IRU� WKH� LQVXUHU� WKDW� ZDQWV� WR� PDNH�
their corporate website outperform those of their 
competitors by resonating with the intended target 
DXGLHQFHV� IRU� WKH� VDPH�� &RQWHQW� LQFOXGHV� HYHU\WKLQJ�
IURP� FRS\�WH[W�� LPDJHV�� YLGHRV�� DQG� JUDSKLFV�� � *RRG�
FRQWHQW�JHQHUDOO\�FUHDWHV�D�JUHDW�ȴUVW�LPSUHVVLRQ�DQG�
UHWDLQV� XVHU� WUDɚF� LI� LWV� UHJXODUO\� XSGDWHG�� $V�PXFK�
as possible, website content needs to be localized and 
SHUVRQDOL]HG�VR�WKDW�LW�UHVRQDWHV�ZLWK�XVHUV�

7.  Self-service features and functionalities- A website 
today is more than an organisations information 
UHVHUYRLU��$V�D�FXVWRPHU�VHUYLFH�FKDQQHO��LW�FDQ�KDYH�WKH�
DELOLW\�WR�RIIHU�VHOI�VHUYLFH�IHDWXUH�DQG�IXQFWLRQDOLWLHV��
In the current digital context, a corporate website can 
be augmented to have live chat, chatbots, customer and 
SDUWQHU�H[WUDQHWV�RU�SRUWDOV��HWF��,Q�GRLQJ�VR��WDVNV�WKDW�
used to be handled in person, on phone or via email 
can be migrated to these self-service features which 
HQVXUHV�JUHDWHU�XVHU�VDWLVIDFWLRQ�

8.  Website Hosting Infrastructure and security – 
One of the biggest caveats to achieving a world-class 
corporate website user experience (UX) can be the 
TXDOLW\� RI� ZHEVLWH� KRVWLQJ� LQIUDVWUXFWXUH�� 5HVHDUFK�
VKRZV�WKDW�LI�D�ZHEVLWH�WDNHV�PRUH�WKDQ����VHFRQGV�WR�
ORDG��XVHUV�JHQHUDOO\�GRQȇW�ZDLW�DURXQG� WR�YLHZ� LW�� ,Q�
addition, if a website is not secure due to compromised 
website hosting that could have been infected by 
malware for instance, users will get a warning in 
WKHLU�EURZVHU�ZKHQ�WU\LQJ�WR�DFFHVV� LW�� ,W� LV� WKHUHIRUH�
LPSRUWDQW� IRU�ZHEVLWHV� WR�KDYH� 6HFXUH� 6RFNHWV�/D\HU�
�66/�� &HUWLȴFDWHV� WR� HQVXUH� WKDW� D� ZHEVLWH� LV� VHFXUH�
ZKHQ�XVHUV� DFFHVV� WKH� VDPH�YLD� HQFU\SWLRQ�� ,Q� ������
Google’s Chrome browser added a feature that shows 
LI�D�ZHEVLWH�KDV�DQ�66/�FHUWLȴFDWH�RU�QRW�E\�GLVSOD\LQJ�
D�ȆQRW�VHFXUHȇ�PHVVDJH�ZKHQ�D�ZHEVLWH�ODFNV�RQH��*LYHQ�
that the Google Chrome browser has the largest global 
PDUNHW�VKDUH��66/�FHUWLȴFDWHV�DUH�QRW�MXVW�D�EHVW�SUDFWLFH�
for enhanced website security but also a reputational 
QHFHVVLW\� LQ�DQ� LQFUHDVLQJO\�GLJLWDO� FRQVXPHU�PDUNHW�
OLNH�.HQ\D�DQG�(DVW�$IULFD

The writer is the Founder & CEO of Dotsavvy, 
Kenya’s first digital business agency 

moses@moseskemibaro.com 
www.moseskemibaro.com 
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By George Oyuga

Why they’re yet to take off

Pension-backed 
Mortgages;

The writer is the General Manager in charge of Umbrella 
and Retail Retirement solutions at Zamara Actuaries 

Administrators and Consultants Ltd. 

+RPH�RZQHUVKLS�LV�WKH�XOWLPDWH�GUHDP�IRU�PDQ\��,W�
resonates with the principal life-goal of humanity in 
JHQHUDO��

7UHQGV� LQ� WKH� UHWLUHPHQW� EHQHȴWV� LQGXVWU\� IRU� WKH�
ODVW����\HDUV�UHVRQDWH�ZLWK�WKH�UHVHDUFK�ȴQGLQJV�WKDW�
place access to housing and medical needs as the two 
PRVW�VLJQLȴFDQW�SDLQ�SRLQWV�IRU�D�UHWLUHH���5HWLUHPHQW�
EHQHȴWV�DUH�VR�VHFXUH�LQ�WKDW�WKH\�DUH�QRQ�DVVLJQDEOH�
E\�ODZ��+HQFH��WKH�HPEHGGHG�H[HPSWLRQ�XQGHU�SDUW�
��$�� RI� 6HFWLRQ� ��� RI� WKH� 5HWLUHPHQW� %HQHȴWV� $FW�
was expected to accord a great relief to retirement 
scheme members in their pre-retirement phase as 
LW�SURPLVHG�WKH�KLJK�SRVVLELOLW\�RI�RZQLQJ�D�KRPH�

7KH� 5HWLUHPHQW� %HQHȴWV� �0RUWJDJH� /RDQV��
5HJXODWLRQV�� ����� YLGH� /HJDO� 1RWLFH� QXPEHU� ��� RI�
2009 expounded on the above exemption by allowing 
a member to assign up to 60 per cent of their accrued 
EHQHȴWV�WR�VHFXUH�D�UHVLGHQWLDO�PRUWJDJH�ORDQ�IURP�
D�SUHVFULEHG�LQVWLWXWLRQ��7KH�VFRSH�RI�WKH�SURYLVLRQ�
ZDV�ZLGHU��7KH� IDFLOLW\� FRXOG�EH�XWLOLVHG� WR�HUHFW�D�
KRXVH�� FDUU\� RXW� UHSDLUV� RU� VHFXUH� ȴQDQFLQJ� RU�
ZDLYHU�RI�SUHVFULEHG�KRPH�SXUFKDVH� UHODWHG� FRVWV���
This was an exciting provision for scheme members 
who dreamt of getting loans on the strength of their 
retirement savings statements while their savings 
UHPDLQHG� VHFXUH� LQ� WKH� VFKHPH�� 7KH� H[FLWHPHQW�
however faded as 10 years down the line there are 
QR� WDQJLEOH� VXFFHVV� VWRULHV�DV�ȴQDQFLDO� LQVWLWXWLRQV�
could not honour the expectations of the aspiring 
PHPEHUV�� &RXOG� WKLV� KDYH� IDLOHG� EHFDXVH� WKH�
ȴQDQFLDO�LQVWLWXWLRQV�ZKR�ZHUH�H[SHFWHG�WR�JLYH�WKH�
loans on the strengths of the members’ statements 
ZHUH�QRW� DGHTXDWHO\� HQJDJHG"�7KLV� IDLOXUH� WR� WDNH�
off must have led to the amendments that followed 
WHQ�\HDUV�ODWHU�LQ�������

:KHQ� WKH� 5HWLUHPHQW� %HQHȴWV� �0RUWJDJH� /RDQV��
(Amendment) Regulations, 2020 were released in 
6HSWHPEHU� ������ WKH� LQGXVWU\� ZHQW� DEOD]H� DJDLQ��
The renewed excitement became the subject of 
every member education session and the strategic 
FRQYHUVDWLRQ�RI�PDQ\�D� OHQGHU��7KH�QHZ�SURYLVLRQ�
stated that 40 per cent of the members’ accrued 
EHQHȴWV� �WKRXJK� FDSSHG� DW� .HQ\D� VKLOOLQJV� VHYHQ�
million), could now be paid out of the retirement 
savings scheme towards the purchase of a 
UHVLGHQWLDO�KRXVH�WKDW�KDV�EHHQ�FHUWLȴHG�DV�UHDG\�IRU�
RFFXSDWLRQ�SULRU�WR�WKH�SXUFKDVH�WUDQVDFWLRQ��7KHVH�
latter amendments to the principal regulations 
came with many provisions and equal restrictions 
and soon, members realised that it was not exactly 
ZKDW�LW�DSSHDUHG�WR�EH�

The excitement cooled off when members realised 
that the quantum of their savings failed the adequacy 
WHVW� ZKHQ� WKH� ��� SHU� FHQW� ZDV� GHWHUPLQHG�� 7KH\�
realised that this dream was only possible if one had 
saved enough such that 40 per cent of one’s accrued 
VDYLQJV�FRXOG�DFWXDOO\�EX\�D�KRXVH��7KHUH�ZDV�VRPH�
hope of augmenting this with a parallel borrowing 
but still, the 40 per cent should be worth the lending 

FRQYHUVDWLRQ��7KH�DZDNHQLQJ�FDOO� LQ�WKLV�FDVH�LV�WKDW�DOO�
PHPEHUV�PXVW�VWHS�XS�WKHLU�VDYLQJV�UDWHV�DQG�DPRXQWV��
Every scheme is expected to give their members the 
opportunity to save Additional Voluntary Contributions 
(AVC) over and above the amounts prescribed as the 
QRUPDO�HPSOR\HH�FRQWULEXWLRQ�UDWHV��

A visionary member can therefore set a target today 
and start boosting their savings in the scheme with a 
FHUWDLQ����SHU�FHQW�WDUJHW�LQ�PLQG��6XFK�JRDO�VDYLQJV�FDQ�
guarantee someone an opportunity to realise the housing 
GUHDP� LQ� D� FRXSOH� RI� \HDUV�� 7KH� DGYDQWDJH� WKDW� WKH�
retirement scheme gives is that you will be accumulating 
your savings in a tax friendly environment where there 
LV�DOVR�OHJDO�SURWHFWLRQ�YLD�WKH�QRQ�DVVLJQDELOLW\�FODXVH��,W�
is however important to note that any AVC contributions 
targeted towards one’s Post-Retirement Medical Savings 
will be excluded in the determination of the 40 per cent 
IRU� UHVLGHQWLDO� KRXVH� SXUFKDVH�� � ,Q� WKH� LGHDO� VHQVH� RI�
WKLQJV��D�ȴQDQFLDOO\�SUXGHQW�PHPEHU�LV�H[SHFWHG�WR�WLFN�
the box on housing without touching on their pension 
VDYLQJV��$FFHVVLQJ� \RXU� ���SHU� FHQW� UHWLUHPHQW� VDYLQJV�
to buy a residential house is an indication of a relatively 
SRRUO\�PDQDJHG�ȴQDQFLDO�MRXUQH\�GXULQJ�RQHȇV�ZRUN�OLIH�����

$�+LJK�&RXUW�MXGJHPHQW�LVVXHG�RQ����1RYHPEHU������KDV�
TXDVKHG�WKH�SURYLVLRQV�RI�5HWLUHPHQW�%HQHȴWV��0RUWJDJH�
Loans) (Amendment) Regulations, 2020 prohibiting their 
implementation because public participation was not 
XQGHUWDNHQ��

0HPEHUV� VKRXOG� QRW� EH� GLVFRXUDJHG�� 7KH\� VKRXOG� WDNH�
the time during this stay to assess the status of their 
ȴQDQFLDO� SXOVH�� 2QH� ZD\� RI� GRLQJ� VR� LV� WR� GR� WKH� RQH�
SHU� FHQW� ȴQDQFLDO� SXOVH� FKHFN�� ,I� WKDW� SHUFHQWDJH� RI�
\RXU�FXUUHQW�DFFXPXODWHG�VFKHPH�FUHGLW�LV�VXɚFLHQW�WR�
VXVWDLQ�\RX�ȴQDQFLDOO\�IRU�D�PRQWK��,I� WKH�UHVXOW�RI�WKLV�
WHVW� GRHV� QRW�PDNH� \RX� KDSS\�� WKHQ� LW�PD\� EH� WLPH� WR�
consider setting up an AVC remittance order with your 
HPSOR\HU�RU�WDNH�VRPH�WLPH�WR�OHDUQ�PRUH�DERXW�PRQH\�
PDQDJHPHQW�VNLOOV��
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•  How do you ensure that all your responsibilities 
at home and at work are met? 

 
One of the things that has been important is having 
DQG� EXLOGLQJ� WHDPV�� ,� VSHQG� VLJQLȴFDQW� WLPH� WU\LQJ�
WR�ȴQG�WKH�ULJKW�SHRSOH��WKHQ�,�FKDOOHQJH�WKHP�WR�EH�
&(2V�RI�WKHLU�UHVSHFWLYH�GRFNHWV��

Great teams provide a great support system both at 
ZRUN�DQG�DW�KRPH�

,� GRQȇW� EHOLHYH� WKDW� DW� ([HFXWLYH� OHYHO� ZRUN� DQG�
KRPH� DUH� VHSDUDWH�� � (DFK� LQWHUDFWV� ZLWK� WKH� RWKHU�
WKURXJKRXW�WKH�GD\��,W�LV�LPSRUWDQW�WR�UHFRJQLVH�WKLV�

7KH�ZRUOG� WRGD\� LV� IDVW�SDFHG��:KHQ�EXLOGLQJ�D�FDUHHU��
nurturing a family, maintaining a social life, all while 
being an active member of the community, it calls for 
LQWHQWLRQDO�EDODQFLQJ�VNLOOV���

The very idea of balance implies that a well-lived life 
PXVW�DOORFDWH�HTXDO�WLPH�DQG�HQHUJ\�EHWZHHQ�ZRUN�DQG�
KRPH��<HW��LQ�UHDOLW\��WKLV�LV�DQ�LPSRVVLEOH�LGHDO�WR�DVSLUH�
WR��

At the height of the COVID Pandemic, when we were 
IXOO\�ZRUNLQJ�IURP�KRPH��WKH�FDOOV�IRU�ZRUN�OLIH�EDODQFH�
ZHUH�HYHQ�ORXGHU��*LYHQ�WKDW�WKHUH�ZDV�QR�SK\VLFDO�VSDFH�
VHSDUDWLQJ�ZRUN�IURP�OLIH��LW�EHFDPH�LPSRUWDQW�WR�LQVWHDG�
ORRN�DW�KRZ�WR�UHPDLQ�SURGXFWLYH�LQ�DOO�UHDOPV��

7KH� $.,� -RXUQDO� VSRNH� WR� OHDGHUV�� VSHFLȴFDOO\�
women, to gain insights into how they manage their 
SURGXFWLYLW\��:K\� ZRPHQ� \RX� DVN"�:HOO� ZRPHQȃ
career women especially—have more hats they wear 
and need to balance; so we can all (men and women) 
OHDUQ�IURP�WKHP��

7KH�ZRPHQ�ZH�VSRNH�ZLWK�DUH�VXFFHVVIXO�RQ�DOO�IURQWV�
and they unanimously agree on some areas while in 
others, each has their own unique way of getting the 
MRE�GRQH��
:H�DVNHG�WKHP�WKH�VDPH�WKUHH�TXHVWLRQV�DQG�KHUH�LV�
ZKDW�WKH\�KDYH�WR�VD\�

HOPE MURERA
Managing Director- Zep RE

Work-life 
productivity hacks; 
leading from the front  

fact and handle respective matters as they arise rather than 
ZDLWLQJ�IRU��ZRUN�KRXUV���

•  What productivity techniques/ tricks have you 
employed along the way as you grew your career? 

I am very serious about guarding my morning exercise 
URXWLQH�� ,�FRQVLGHU� LW�D� IRUP�RI�VHOI�FDUH��%HFDXVH� ,�FDQQRW�
SRXU�IURP�DQ�HPSW\�FXS��,�HQVXUH�WKDW�,�WDNH�FDUH�RI�P\VHOI�
ȴUVW�WKLQJ�LQ�WKH�PRUQLQJ�VR�WKDW�,�FDQ�WDNH�FDUH�RI�RWKHUV�
WKH�UHVW�RI�WKH�GD\��,W�LV�DOVR�D�JRRG�WLPH�WR�UHȵHFW��DQG�SODQ�
IRU�WKH�GD\�DKHDG�

$W�=HS�5H��,�KDYH�IRVWHUHG�DQ�RSHQ�GRRU�ZRUN�HQYLURQPHQW��
As a leader, it is important for to spend time with my team, 
JHW� WKHLU� EX\�LQ�� DVN� TXHVWLRQV� DQG� XQGHUVWDQG� KRZ� EHVW�
,� FDQ� VXSSRUW� WKHP� WR� GHOLYHU� IRU� WKH� FRPSDQ\�� 7KLV� DOVR�
encourages them to do the same in their roles and we have 
VHHQ�JUHDW�V\QHUJ\�DFURVV�ERDUG���

&RDFKLQJ�DQG�PHQWRUVKLS�IRU�P\VHOI�DQG�RWKHUV�LV�LPSRUWDQW��
We have an inhouse coaching and mentorship program to 
ensure we learn and grow ourselves and our teams at every 
OHYHO��3HRSOH�DUH�FULWLFDO��ZH�PXVW�UHPHPEHU�WKDW�

We have periodic performance dialogues for all teams 
WKDW�NHHS�XV�DFFRXQWDEOH�WR�RQH�DQRWKHU�DV�D�GLYHUVH�WHDP��

:H�KDYH�ZKDW�KDV�QRZ�FRPH�WR�EH�NQRZQ�DV�&DWFK�8SV�
ZLWKLQ� =HS�5H�� 7KHVH� DUH�ZHHNO\� DQG� ELPRQWKO\�� FKHFN�
LQV�ZLWK�VSHFLȴF�SURMHFW�DQG�EXVLQHVV�WHDPV�ZKLFK�DOORZ�
WKH�PDQDJHPHQW�DQG�UHVSHFWLYH�WHDPV�WR�DOLJQ�RQ�VSHFLȴF�
SURMHFWV�� DGGUHVV� DQ\� DULVLQJ� LVVXHV� DQG� ȴQG� VROXWLRQV�
WRJHWKHU�ZLWKRXW�ZDLWLQJ�IRU�TXDUWHUO\�RU�DQQXDO�UHYLHZV���

• What advice would you give women to balance their 
responsibilities as they climb up the career ladder? 

I believe this is for both men and women because we all 
KDYH�YDU\LQJ� UHVSRQVLELOLWLHV�ERWK�DW�KRPH�DQG�DW�ZRUN�
DQG�DUH�DOO�ZRUNLQJ�WRZDUGV�WKH�EHVW�YHUVLRQV�RI�RXUVHOYHV�
LQ�HDFK�RI�WKHVH�VSDFHV��.HHS�VKDUSHQLQJ�JURZLQJ�\RXUVHOI�
VR�WKDW�\RX�DUH�DOZD\V�DW�\RXU�EHVW��/HDUQ�IURP�HYHU\RQH�
and teach others so you can replace yourself when you 
QHHG�WR�PRYH�IRUZDUG��

)RU�ZRPHQ�VSHFLȴFDOO\��WKH�PRVW�LPSRUWDQW�WKLQJ�LV�KRZ�WR�
EUHDN�WKURXJK�WKDW�FHLOLQJ��$QG�P\�DGYLFH�ZRXOG�EH��6HHN�
KHOS��2QH�RI�WKH�WKLQJV�ZRPHQ�DUH�QRW�JRRG�DW�LV�DVNLQJ�IRU�
KHOS��:H�WHQG�WR�ZDQW�WR�GR�HYHU\WKLQJ�RXUVHOYHV��/HDUQ�
WR� VD\�1R�ERWK�DW�KRPH�DQG�DW�ZRUN�ZKHQ�\RX�QHHG� WR��
1HJRWLDWH�EHWWHU�<RX�FDQ�JURZ�LQWR�D�UROH��GRQȇW�EH�DIUDLG�
WR�WDNH�RQ�QHZ�RSSRUWXQLWLHV

Senior development Advisor- 
Industrialisation Practice, Tony Blair 
Institute for Global Change

•  How do you ensure that all your responsibilities at 
home and at work are met?

)DPLO\� VXSSRUW� LV� FUXFLDO��:KHQ� VWDUWLQJ�P\� FDUHHU��P\�
major challenge was balancing my young family, my job 
DQG�P\� VWXGLHV�� 7KLV� FRXOG� JHW� GLɚFXOW�� %XW� ,� KDG� JUHDW�
VXSSRUW�IURP�P\�IDPLO\��

I delegate responsibilities that can be handled by others in 
my social circle including my spouse, children, and house 
KHOS�� ,�DOVR� WUDLQ�DQG�EXLOG� WKH�FDSDFLW\�RI� WKRVH�DURXQG�
PH�WR�EH�DEOH�WR�WDNH�XS�WKHVH�UHVSRQVLELOLWLHV�

•  What productivity techniques/ tricks have you 
employed along the way as you grew your career?

3ODQ� DQG� XVH� \RXU� WLPH�ZLVHO\�� &UHDWH� D� VWUXFWXUHG� EXW�
ȵH[LEOH� VFKHGXOH�� +DYH� DFWLYLWLHV� LQFOXGHG� LQ� DQ� RQOLQH�
FDOHQGDU� LI� SRVVLEOH� DQG� SODQ� \RXU� PRQWK� DQG� ZHHN�
focusing on career, personal development, family and 
VRFLHWDO� UROHV�� ,� VSHFLI\� HDFK� WDVN� DQG� SXW� GHDGOLQHV� WR�
WKHP�VR�WKDW�,�DYRLG�SURFUDVWLQDWLQJ�

• What advice would you give women to balance their 
responsibilities as they climb up the career ladder?

+DYH� FODULW\� RQ� \RXU�SXUSRVH�� JRDOV�� DQG� YDOXHV� WR� KHOS�
SULRULWLVH�ZKHUH� WR� IRFXV� \RXU� HQHUJ\�� 7KLV�ZLOO� DFW� DV� D�
personal compass and help direct your energy to what 
PDWWHUV�

6HW� ERXQGDULHV� DV�PXFK� DV� SRVVLEOH� EHWZHHQ�ZRUN� DQG�
KRPH��ZKLFK� LV�PRUH�GLɚFXOW� WR�GR� WRGD\�ZKHQ�D� ORW� RI�
XV�ZRUN�IURP�KRPH��7U\�WR�EH�PHQWDOO\�DQG�HPRWLRQDOO\�

PHYLLIS WAKIAGA
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•  How do you ensure that all your responsibilities at 
home and at work are met?

7KH�KRPH�LV�YHU\�FHQWUDO�WR�WKH�VXFFHVV�RI�DQ\�ZRUNLQJ�
ZRPDQ��$�KRPH�WKDW�LV�UXQQLQJ�ZHOO�DOORZV�\RX�WR�IRFXV�
RQ�WKH�ELJJHU�SLFWXUH��

At the home front, I have on board well-trained home 
assistants to support me in the day-to-day running of my 
KRPHVWHDG��(DFK�KRPH�KDV� LWV� RZQ�HWKRV�� DQG�EHFDXVH�

of this I pay a lot of attention to continuous on-the-job 
WUDLQLQJ�� 7KLV� HQVXUHV� WKDW�P\� ȆKRPH� WHDPȇ� LV� XS� WR� WKH�
WDVN�DQG�PHHWV�WKH�VWDQGDUGV�,�KDYH�VHW��&UHDWLQJ�WKH�ULJKW�
home environment is very important to me, as I recognise 
that it provides the right platform to train my children to 
EH�UHVSRQVLEOH�DGXOWV���

I have a personal calendar which captures everything 
(well, almost everything) that happens in my personal 
VSDFH�DQG�LQYROYHV�P\�IDPLO\��7KLV�SHUVRQDO�FDOHQGDU�KDV�
been very helpful because it provides visibility across the 
ERDUG�RQ�ZKDW�VKRXOG�EH�GRQH�E\�ZKR�DQG�ZKHQ��

$W�WKH�ZRUNSODFH��,�FRQWLQXH�WR�XVH�D�FDOHQGDU�PDLQWDLQHG�
RQ�P\�EHKDOI��7KLV�ZD\��HYHU\RQH�LQ�P\�WHDP�NQRZV�WKH�
schedule and can plan adequately to ensure success 

•   What productivity techniques/ tricks have you 
employed along the way as you grew your career? 

Planning
At the beginning of each year, I set out my larger goals, 
WKHQ�EUHDN�WKHP�GRZQ�LQWR�PRQWKO\�WDVNV�DQG�HYHQWXDOO\�
LQWR�ZHHNO\�DQG�GDLO\�WDVNV��7KLV�HQVXUHV�WKDW�,�DP�OLYLQJ�
intentionally rather than being led by what’s hot at the 
PRPHQW�

3ODQQLQJ� WDNHV� WLPH��(YDOXDWLQJ�P\�SURJUHVV� WDNHV� HYHQ�
PRUH� WLPH�� %XW� LW� LV� WKH� RQO\� ZD\� WR� HQVXUH� WKDW� ,� DP�
heading in the intended direction, both at the home 
DQG� ZRUN� IURQW�� � 2Q� WKH� RWKHU� KDQG�� ZKLOH� SODQQLQJ� LV�
important, I have learnt overtime that it is important to 
PDNH�URRP�IRU�WKH�XQH[SHFWHG��(PEUDFLQJ�DJLOLW\�LV�NH\�WR�
UHPDLQLQJ�SURGXFWLYH��,W�LV�DERXW�EHVW�HIIRUW��

Enlist Support 
I accepted a long time ago that I cannot do everything and 
EH�HYHU\ZKHUH��$SSUHFLDWLQJ�P\� OLPLWDWLRQV�� WKHQ�DYDLOV�
the opportunity for me to onboard the support I need at 
ZRUN�DQG�DW�KRPH�� �:KHQ�P\�FKLOGUHQ�ZHUH�\RXQJHU�� ,�
tended to do a lot more on my own and often got very 
WLUHG��1RZ�,�UHFRJQLVH�WKDW�,�GLG�QRW�QHHG�WR�H[HUW�P\VHOI�
DV�PXFK��

7R�EH�PRUH�SURGXFWLYH��,�KDYH�LGHQWLȴHG�WKDW�ZKLFK�RQO\�
,�FDQ�GR��WKH�QRQ�QHJRWLDEOHV��)RU�H[DPSOH��RQO\�,��DORQJ�
with my spouse) can attend my children’s school meetings, 
PHGLFDO�DSSRLQWPHQWV��2Q�WKH�RWKHU�KDQG��,�GR�QRW�KDYH�
WR� JR� WR� WKH�PDUNHW� HYHU\�ZHHN� WR� SLFN� JURFHULHV�� ,� FDQ�
DUUDQJH�IRU�WKDW�

SUHVHQW�ZLWK�\RXU�ORYHG�RQHV�RXWVLGH�ZRUNLQJ�KRXUV��7KLV�
KHOSV�\RX�WR�WDNH�D�PHQWDO�EUHDN�IURP�WKH�GHPDQGV�RI�WKH�
ZRUNORDG�

3K\VLFDO�KHDOWK�DQG�ZHOO�EHLQJ�SOD\�D�PDMRU�UROH�LQ�ZRUN�
OLIH� EDODQFH�� $V� WKH� DGDJH� VD\V�� +HDOWK\� ERG\�� KHDOWK\�
PLQG��)LQG� WLPH� WR�H[HUFLVH��NHHS�ȴW�DQG�PHGLWDWH��<RXU�
+HDOWK� LV� LQYDOXDEOH�DQG�QHJOHFWLQJ� LW� LQ� IDYRXU�RI�ZRUN�
FDQ�LQFUHDVH�WKH�ULVN�RI�GHYHORSLQJ�OLIHVW\OH�GLVHDVHV�

My experience has taught me to be conscious about 
ZRUN�OLIH� EDODQFH� DQG� LQWHJUDWLRQ�� ,I� P\� OLIH� LV� RXW� RI�
EDODQFH�� LW� EHFRPHV�YHU\�GLɚFXOW� WR� H[FHO� DW�ZRUN� DQG�
DW�KRPH��,W�WKHUHIRUH�D�SHUVRQDO�UHVSRQVLELOLW\�WR�GHȴQH�
ZKDW�EDODQFH�LV�OLNH�DQG�KDYH�WKH�SHUVRQDO�GLVFLSOLQH�WR�
RYHUVHH�LW���7KH�WKLQJV�WKDW�DUH�PHDQLQJIXO�WR�\RX�ZLOO�QRW�
QHFHVVDULO\�EH�PHDQLQJIXO�WR�RWKHUV��RYHUVHH�WKLV�EDODQFH�
LQ� OLIH�� ,W� LV� LPSRUWDQW� WKDW�ZH� OLYH� OLIH� WR� WKH�IXOOHVW��7R�
WKLV�,�VD\��ZKDWHYHU�KDSSLQHVV�PHDQV�WR�\RX�MXVW�FKDVH�LW�

Secretary to the Cabinet, Republic of Kenya

MRS. MERCY WANJAU, 
MBS 

I also appreciate that as I grow older, the nature of my 
UHVSRQVLELOLWLHV�KDV�FKDQJHG��0\�FKLOGUHQ�DUH�QRZ�ROGHU�
and I am intentionally building on the relationship we 
built when they were younger by spending quality time 
ZLWK�WKHP��$GGLWLRQDOO\�� ,�KDYH�DJHLQJ�SDUHQWV�ZKR�QRZ�
need more care and attention and I recognise that I cannot 
GR�WKLV�E\�P\VHOI��,�DP�JUDWHIXO�WKDW�,�KDYH�WKH�KHOS�WKDW�,�
QHHG�IRU�WKLV��

It is important to note that help does not always need to 
EH�RXWVRXUFHG��2XU�IULHQGV�DQG�IDPLO\�FDQ�VWHS�LQ�WR�KHOS�
ZKHQ�UHTXLUHG��

Activity stacking
7LPH�LV�SUHFLRXV��HVSHFLDOO\�DV�D�ZRUNLQJ�PRWKHU���6KRXOG�
you say that you will handle each activity on its own, 
\RX� ZLOO� HQG� XS� IUXVWUDWHG�� KDYLQJ� GRQH� YHU\� OLWWOH�� $�
IULHQG�LQWURGXFHG�PH�WR�WKH�FRQFHSW�RI�VWDFNLQJ�DFWLYLWLHV�
WRJHWKHU�DV�DQ�DLG� WR�DFKLHYLQJ�SODQV� IDVWHU�� ,�KDYH�VHHQ�
LWV�HIIHFWLYHQHVV�RYHU�WLPH��:KDW�GRHV�WKLV�PHDQ"�6D\�IRU�
example, I have scheduled to exercise, do community 
ZRUN��ERRN�UHYLHZ��DQG�SUD\�DQG�HQFRXUDJH�D� IULHQG�RQ�
WRS�RI�P\� IDPLO\�FRPPLWPHQWV�� � ,�ZLOO�DFKLHYH� WKHVH� VL[�
WKLQJV�DW�D�JR�E\�LQYLWLQJ�P\�IULHQG��FRPPXQLW\��WR�ZDON�
with me (exercise) in Karura Forest (nature is big for 
PH���7RJHWKHU�ZH�ZLOO�GLVFXVV�DQG�UHYLHZ�RXU�UHFHQW�UHDG�
(learning), spend time to pray and encourage each other 
�VSLULWXDO��� $IWHU� WKH� ZDON� ZH� FRXOG� GR� GLQQHU� �IDPLO\���
6WDFNLQJ�KDV�UHDOO\�ZRUNHG�IRU�PH�RYHU�WKH�\HDUV��

•  What advice would you give women to balance their 
responsibilities as they climb up the career ladder?

Be present 
,�EHOLHYH�PRUH�LQ�ZRUN�OLIH�LQWHJUDWLRQ�UDWKHU�WKDQ�EDODQFH�
WKURXJK�DOORFDWLQJ�ZRUN�DQG�OLIH�UHVSRQVLELOLWLHV�WKHLU�GXH��
This shifts from time to time and certainly with changes 
LQ�VWDWLRQ�RI�OLIH��,Q�WKLV�UHJDUG��,�KDYH�SXUSRVHG�WR�EH�IXOO\�
SUHVHQW�DQG�JLYH�P\�EHVW�LQ�ZKDWHYHU�LW�LV�,�DP�GRLQJ��,I�,�
DP�DW�ZRUN��,�DP�����SHU�FHQW�DW�ZRUN��,I�,�DP�DW�KRPH��,�
DP�����SHU�FHQW�DW�KRPH��

)LOO�\RXU�FXS�ȴUVW�
,�KDYH�OHDUQW�WKDW�LW�LV�LPSRUWDQW�WR�PDQDJH�P\�HQHUJ\��,I�,�
DP�EXUQW�RXW��,�FDQQRW�EH�DW�WKH�WRS�RI�P\�JDPH��7R�GR�WKLV��
,�PDNH�HIIRUW�WR�SULRULWLVH�DQG�GHOHJDWH��QRWLQJ�WR�HQVXUH�
HIIHFWLYH�H[HFXWLRQ�WKURXJK�FRDFKLQJ�DQG�PHQWRULQJ��7KH�
PRVW�LPSRUWDQW�WKLQJ�IRU�PH�KHUH�LV�WKDW�\RX�VKRXOG�PDNH�
WLPH�IRU�UHVW�DQG�UHȵHFWLRQ�RQ�D�UHJXODU�EDVLV��<RX�FDQQRW�
SRXU�IURP�DQ�HPSW\�FXS��

Time management
/HDUQ� WR� XWLOLVH� \RXU� WLPH� LQ� D�ZD\� WKDW�ZRUNV� EHVW� IRU�
\RX��'R�\RX�ZRUN�EHVW�LQ�WKH�PRUQLQJ"�,I�VR��WKHQ�VHW�XS�
WR�GR�\RXU�VWUDWHJLF�ZRUN�DW�WKLV�WLPH�DQG�WKHQ�WDNH�\RXU�
PHHWLQJV�ODWHU�LQ�WKH�GD\��7KH�VDPH�ZRXOG�DSSO\�WR�WKRVH�
ZKR�ZRUN�EHVW�DW�ODWHU�KRXUV�RI�WKH�GD\���

Seek encouragement and guidance
Climbing the corporate ladder and balancing 
UHVSRQVLELOLWLHV�DW�WKH�KRPH�IURQW�LV�QRW�HDV\��6RPHWLPHV��
WKLQJV� GRQȇW� ZRUN� RXW�� 2WKHU� WLPHV� \RX� ZLOO� IHHO�
RYHUZKHOPHG�� 2WKHU� WLPHV� \RX� ZLOO� IHHO� OLNH� \RX� FDQ�
EDUHO\�NHHS�XS��

2Q� GD\V� OLNH� WKHVH�� VHHN� HQFRXUDJHPHQW� IURP� \RXU�
VXSSRUW� V\VWHP�� 7KLV� FRXOG� EH� WKURXJK� SUD\HU� DQG�
VSLULWXDO� VXSSRUW�� WDNLQJ� VRPH� SHUVRQDO� WLPH� RXW� RU�
WDONLQJ�WR�D�IULHQG�RU�WKHUDSLVW��3OHDVH�GR�QRW�GURZQ�ZKLOH�
\RX�FDQ�VHHN�KHOS��$�JUHDW�H[SHGLWLRQ��OLIH��QHHGV�VNLOOHG�
VDLORUVȃVHHN� RXW� D� FRDFK� DQG�PHQWRU� WR� VNLOIXOO\� JXLGH�
\RX�WKURXJK�WKH�SODQV�\RX�VHHN�WR�LPSOHPHQW�
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Insurance 
Intermediaries; 
By Anelick S. Makokha 

their function in growth 

In the face of ever-evolving consumer expectations, 
insurers, and intermediaries in the insurance 
industry value chain—encompassing agents, 
EURNHUV�� EDQFDVVXUHUV�� DQG� PRVW� UHFHQWO\��
insuretechs—must reinvent to deliver competitive, 
affordable, personalised, and consumer-centric 
SURGXFWV�� $W� WKH� KHDUW� RI� WKLV� WUDQVIRUPDWLRQ�
is the realisation that they must intensify the 
quality, pace, breadth of innovation and value 
proposition beyond product offerings to feature 
PXWXDOO\� EHQHȴFLDO� SDUWQHUVKLSV�� 7KHUH� LV� DOVR� DQ�
acute need for awareness generation, resource 
mobilisation, omnichannel optimisation, and digital 
VLPSOLȴFDWLRQ�� 7KHVH� FKDQJH� DUHDV� DUH� HVVHQWLDO� WR�
WKHLU�UHDOLJQPHQW�ZLWK�PDUNHW�G\QDPLFV��)RU�D�VWDUW��
WKH�LQVXUDQFH�PDUNHW�LQ�.HQ\D�UHPDLQV�D�PDUJLQDO�
product with lower penetration rates and below-
ZRUOG� DYHUDJH� SUHPLXPV� SHU� FDSLWD�� +RZHYHU�� LQ�
WKH� IDFH�RI�D�SRWHQWLDOO\�SRVLWLYH�HFRQRPLF�RXWORRN�
and rapid expansion of digital and mobile services, 
WKH� LQGXVWU\� LV� UHDG\� IRU� WDNH�RII�� ZLWK� LQVXUDQFH�
intermediaries, particularly insuretechs, at the 
FHQWUH�VWDJH�

,QVXUDQFH� LQWHUPHGLDULHV� PXVW� DFWLYHO\� VHHN�
meaningful partnerships among players at the 
bottom of the pyramid to play their role effectively 
and concurrently spur growth in the insurance 
LQGXVWU\�� 7KH� VKLIW� WRZDUGV� D� ULVN�EDVHG� FDSLWDO�
DGHTXDF\� IUDPHZRUN� LQFHQWLYLVHV� WKHVH� SDUWLHV�
to consolidate their capital and meet compliance 
PHDVXUHV�� 7KH� REMHFWLYH� LV� WR� UDSLGO\� UDPS� XS�
opportunities through open innovation, strategic 
mergers and acquisitions, joint ventures, in-
licensing and iterative funding through a venture-
FDSLWDO�IUDPHZRUN��7KHVH�VWUDWHJLHV�DUH�HVVHQWLDO�WR�
HQIRUFLQJ�WKH�WUDQVLWLRQ�IURP�D�PDUNHW�ULGGOHG�ZLWK�
price wars to a competitive environment based on fair 
DQG�RSWLPXP�ULVN�SULFLQJ��,Q�WKH�SURFHVV��WKH\�PXVW�
resist the temptation to form bureaucracies; rather, 
they should endeavour to employ lean operations 
that foster competitive pricing, drive investment in 
strategic areas, extend core capabilities, and create 
scale by soaring differentiating competencies and 
H[SHULHQFHV��

With the balance of power shifting towards 
customers, insurance agents, advisers, and carriers 
must purpose to create an online community 
encompassing parties that constitute the insurance 
YDOXH�FKDLQ��7KLV�WUDQVIRUPDWLRQ�LV�QHFHVVDU\�RZLQJ�
WR� VRFLDO� QHWZRUNVȇ� UDSLG� DGRSWLRQ� DQG� HYROXWLRQ��
As customers demand simplicity, transparency, 
HɚFLHQF\� DQG� VZLIWQHVV� LQ� WKHLU� WUDQVDFWLRQV�

and interactions with insurance intermediaries, 
these parties must position themselves to leverage 
these changes in customer expectations into 
EXVLQHVV� RSSRUWXQLWLHV�� 7KH\� FDQ� DFKLHYH� WKLV� JRDO�
by spiralling awareness generation, omnichannel 
optimisation and intensifying investment in mobile 
DQG� LQWHUDFWLYH� WHFKQRORJLHV�� $ZDUHQHVV� JHQHUDWLRQ�
is intended to bridge the information gap and 
sensitise the masses about the diversity of insurance 
offerings, particularly those targeting customers 
at the middle and bottom of the socioeconomic 
S\UDPLG��2PQLFKDQQHO�RSWLPLVDWLRQ�DLPV�WR�EURDGHQ�
LQWHUPHGLDULHVȇ�UHDFK�DQG�ZLGHQ�WKHLU�VRFLDO�QHWZRUN�
to shift the trust balance to online communities from 
LQVXUDQFH�DJHQWV�DQG�DGYLVRUV��,QYHVWPHQW�LQ�PRELOH�
and interactive technologies would upsurge their 
transactional capabilities and simplify and, at the 
same time, enhance multimedia content creation 
DFURVV�PXOWLSOH�GLJLWDO�SODWIRUPV��

While the aforementioned growth areas are essential 
to the regeneration of the insurance industry in Kenya, 
insurance intermediaries have a better chance to be 
at the forefront of this transformation if they embrace 
WHFKQRORJ\�EDVHG� LQQRYDWLRQV�� 7KHUH� DUH� OLPLWOHVV�
RSSRUWXQLWLHV� IRU� JURZWK� RQ� WKLV� IURQW�� ,QVXUDQFH�
intermediaries can embrace mobile technology and 
DSSOLFDWLRQV� �DSSV��� ELJ� GDWD�� DUWLȴFLDO� LQWHOOLJHQFH�
(AI), algorithms, and Robo-advice to drive insurance 
HFRV\VWHP� LQWHJUDWLRQ� DQG� GLJLWDO� VLPSOLȴFDWLRQ� WR�
deliver seamless, transparent and customer-centric 
digital experience right to consumer engagement to 
service or offering quotations, policy sales and claims 
SURFHVVLQJ��

Digital distribution of insurance products is now 
necessary, meaning that the Internet is an avenue 
IRU� PDUNHW� GLYHUVLȴFDWLRQ� WR� HQJXOI� DQG� PDNH� WKH�
\RXQJHU�JHQHUDWLRQ�SDUW�RI�WKH�FRUH�PDUNHW�EDVH�DQG�
GULYH�LQVXUDQFH�SHQHWUDWLRQ�LQ�WKH�PDUNHW��6KHGLQJ�RII�
manual claims handling and inspection will minimise 
IUDXG�� UHGXFH� LQFRPH� OHDNDJHV�� DQG� DFFHOHUDWH� WKH�
processing of legitimate claims to the satisfaction 
RI� WKH� HQG� FRQVXPHUV�� (PEUDFLQJ� WHFKQRORJ\� ZLOO�
also enable self-service for retail customers through 
e-policy rollout and lob consumers into the decision-
PDNLQJ� WDEOH� WKURXJK� SURPSW� RQOLQH� FXVWRPHU�
IHHGEDFN� FROOHFWLRQ�� $OO� WKHVH� IURQWV� FUHDWH� DYHQXHV�
for insurance intermediaries to reinvent themselves 
DQG� DOLJQ�ZLWK�PDUNHW� G\QDPLFV� WR� VSXU� DQG� GULYH�
JURZWK�LQ�WKH�LQVXUDQFH�LQGXVWU\��

The writer works in claims management at Kenya Re

Rejigging 
Insurance;
the essence of revamped research

The writer is the consulting editor of this journal
Ref: • https://www.alliantgroup.com 

• https://cir.ie.edu/research-areas

The dynamics in our day-to-day endeavours demand that 
ZH�EH�HYHU�RQ�RXU�WRHV�WKDQ�QHYHU�EHIRUH�WR�ȴW�LQ�D�ZRUOG�
UHVSOHQGHQW�ZLWK�FRQVWDQW�GLVUXSWLRQV��%XVLQHVVHV�KDYH�
WR�ULVH�WR�WKH�RFFDVLRQ�DV�WKH\�DUH�NH\�LQ�RXU�OLYHOLKRRGV��
Since each individual has their own unique perception 
of their needs, insurers’ analysis of trends, biases and 
patterns of behaviour permits both the extension and 
individualisation of product range in a way that is far 
PRUH�HɚFLHQW�IRU�WKH�FRQVXPHU�DQG�WKH�LQVXUHU�DOLNH�

Key among the pillars that can sustain insurance growth 
LV�UHVHDUFK��7KH�IXQFWLRQ�LV�IXQGDPHQWDOO\�WKH�JHQHUDWLRQ�
RI� QHZ� NQRZOHGJH� DQG� LQ� D� EXVLQHVV� FRQWH[W�� LW� LV� DQ�
DFWLYLW\� WKDW� FRPSDQLHV� XQGHUWDNH� LQ� RUGHU� WR� GHYHORS�
new products, processes or services or improve those 
WKDW� DOUHDG\�H[LVW�� ,Q�RUGHU� WR�GR� WKLV�� EXVLQHVVHV�RIWHQ�
WDNH� RQ� ULVN�� 7KLV� VKRXOG�PDNH� WKH� LQVXUDQFH� LQGXVWU\�
ȆUXQ�ZLWKȇ�WKH�UHVHDUFK�FRQFHSW�FRPIRUWDEO\�

Insurance survives on innovation and development 
RI� SURGXFWV� LQ� YRJXH� ZLWK� HPHUJLQJ� WUHQGV�� :KHQ�
GHYHORSLQJ� D� QHZ� SURGXFW�� SURFHVV� RU� VHUYLFH� RU� ȴQH�
tuning an existing one, research is one of the earliest 
SKDVHV�� ([SHULPHQWDWLRQ� DQG� LQQRYDWLRQ� LV� RIWHQ� ULIH�
DW� WKLV� VWDJH�� DORQJ�ZLWK� ULVN�� 7KH� UHVHDUFK� F\FOH� RIWHQ�
begins with ideation and theorising, followed by research 
DQG�H[SORUDWLRQ�DQG�WKHQ�LQWR�GHVLJQ�DQG�GHYHORSPHQW��
The interpretation and handling of large databases 
means that it is now possible to achieve a more detailed 
DQG� DFFXUDWH� FRQVXPHU� DQDO\VLV� LQ� WHUPV� RI� WUHQGV��
This is very useful information for the management of 
insurance companies and the effective distribution of 
WKHLU�SURGXFWV��&RQVWDQW�HYDOXDWLRQ�RI�H[LVWLQJ�SURGXFWV��
VHUYLFHV�DQG�SURFHVVHV� LV�DOVR�D�NH\�SDUW�RI�UHVHDUFK�� ,I�
D�SURGXFW�� VHUYLFH�RU�SURFHVV� LV�QR� ORQJHU�SURȴWDEOH�RU�
DGGLQJ� YDOXH� LQ� D�PDUNHW�� WKHQ� LW� ULVNV� VWDJQDWLRQ� DQG�
HYHQWXDO�ȆGHDWKȇ�

Kenya’s insurance industry faces many research 
challenges in the current climate, and countless new 
opportunities are constantly emerging: Big Data analysis 
presents study possibilities in areas such as integrated 
ULVN�PDQDJHPHQW�RU�FRQVXPHU�EHKDYLRXU��DUHDV�RI�JUHDW�
LQWHUHVW� IRU� WKH� VHFWRU� LQFOXGH� QHZ� ULVNV� DULVLQJ� DV� D�
result of technological advances, the impact of regulatory 
change, the digital transformation of the industry and 
WKH�UROH�RI�WKH�VHFWRU�LQ�WKH�FRXQWU\ȇV�HFRQRPLF�JURZWK��

7KH�QHZ�IRFXV�EDVHG�RQ�D�ULVN�FXOWXUH�PHDQV�WKDW�FRPSDQLHV�
DQG�ȴQDQFLDO�LQVWLWXWLRQV�PXVW�FKDQJH�WKH�ZD\�WKH\�SHUFHLYH�
DQG�YDOXH�WKHLU�EXVLQHVV��7KH�DGRSWLRQ�RI�WKLV�IRFXV�UHTXLUHV�
sophisticated control mechanisms which mitigate exposure 
WR� ULVNV�QRW�DVVXPHG�E\� WKH�FRPSDQ\��7KLV�PDNHV�D� VWURQJ�
FDVH�IRU�UHYDPSHG�UHVHDUFK�LQLWLDWLYHV�LQ�WKH�LQGXVWU\�

The disruption in insurance—mainly occasioned by digital 
technology revolution—demands that we see the world and 
RXU�GDLO\�OLYHV�LQ�D�QHZ�ZD\��7KH�HDVH��VSHHG�DQG�HɚFLHQF\�WKDW�
this new technology provides, represents a clear advantage to 
those insurers capable of adapting their processes to the new 
UHDOLW\��WKLV�PDNHV�UHVHDUFK�UHLJQ�VXSUHPH�LQ�WKH�JURZWK�RI�
LQVXUDQFH��SHQHWUDWLRQ��HVSHFLDOO\�LQ�HPHUJLQJ�HFRQRPLHV�

Underlying drivers of change are fundamentally 
WUDQVIRUPLQJ� WKH� IRXQGDWLRQV� RI� WKH� LQVXUDQFH� LQGXVWU\��
New ways to expand insurability and to measure, control 
DQG�SULFH� ULVN� HQDEOH� WKH� FUHDWLRQ� RI� LQQRYDWLYH� LQVXUDQFH�
SURGXFWV�DQG�VHUYLFHV��'LJLWDO�SODWIRUPV�GLVUXSW�KRZ�LQVXUHUV�
reach policyholders and potential customers—especially 
millennials who expect on-demand, high-touch services 
ZLWK� GHOLJKWIXO� XVHU� H[SHULHQFHV�� 7HFKQRORJ\� DGYDQFHV�
LQFOXGLQJ� DUWLȴFLDO� LQWHOOLJHQFH� DQG� FORXG� FRPSXWLQJ�
LPSURYH� HɚFLHQFLHV�� DQG� ZLWK� DXWRPDWLRQ�� LQVXUHUV� FDQ�
UHGXFH� WKH� FRVW�RI�D� FODLPV� MRXUQH\�� � ,QVXUHUV� FDQ� OHYHUDJH�
WKHVH� EUHDNWKURXJKV� WR� DGGUHVV� XQPHW� FRQVXPHU� GHPDQG��
successfully launch new insurance products and drive down 
FRVWV�

Constant research initiatives provide valuable insight into 
consumer needs and can eliminate misperceptions regarding 
ZKDW�SRWHQWLDO�FXVWRPHUV�ZLOO�WKLQN�DERXW�\RXU�QHZ�SURGXFW��
VHUYLFH� RU� SURFHVV�� 5HVHDUFK� FDQ� KHOS� \RX� FOHDUO\� GHȴQH�
\RXU�WDUJHW�PDUNHW��DYRLG�FRVWO\�PLVWDNHV�DQG�VSHHG�SURGXFW�
GHYHORSPHQW�WLPH��$OWKRXJK�PDUNHW�UHVHDUFK�KHOSV�PLWLJDWH�
ULVN�� LW�GRHV�QRW�HOLPLQDWH� LW�HQWLUHO\�DQG�FDQ�EH�FRVWO\��<RX�
will need to determine how much time and money you are 
ZLOOLQJ�WR�VSHQG�UHVHDUFKLQJ�WKH�PDUNHW�DQG�LI�\RXU�SRWHQWLDO�
LQQRYDWLRQ� LV�ZRUWK� WKH� LQYHVWPHQW�� 7KLV� FDOOV� IRU� SUXGHQW�
PDQDJHPHQW�RI�UHVRXUFHV�DQG�SURYLVLRQ�RI�UHTXLVLWH�VNLOOV�WR�
VWDII��
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Is it possible to be a productive manager in a busy 
enterprise or an individual with a super busy schedule in 
life, yet still find enough time to spare for self or take up 
unplanned meetings? If the answer to this question is a 
NO, then you better pick up this book.

The authors fetch from their experience in medicine and 
behavioral sciences to deliver vital lessons wrapped in a 
story, arguably allegorical. 

The book is a story of a brilliant young man who sets out 
to look for an effective manager. Although the definition 
of an effective manager is not adduced, one can infer 
the general direction from the emphasis on how people 
manage people. When the young man encounters the 
One Minute Manager, every sentence begins to unpack 
major nuggets such as, “If you can’t tell what you’d like 
to be happening, you don’t have a problem yet. You’re 
just complaining”

The One Minute Manager is the person who (helps 
their team to) set(s) one-minute goals, no longer than 
250 words and ensures expectations are clear. The 
manager also consistently looks to catch their team 

The reviewer is the Marketing & Communication 
Manager, Geminia Life Insurance and a Member, 

AKI Journal Editorial Team

doing the right thing to offer one-minute praises, most of 
us look for the mistakes. The third ingredient of the one-
minute management recipe is providing genuine, specific, 
and immediate feedback, on condition that you trained your 
team. The last one, is the one-minute reprimand and should 
not wait for performance appraisals.

The One Minute Manager is an easy read largely due 
to the simple style of writing and the length (slightly over 
100 pages). While the book is not the panacea for all 
management inadequacies. The principles can be applied 
in management, leading teams and even by parents on their 
children at home. 

No time to read? You can listen to the book in audio format. 

Book
Review

Reviewer: Paul Sagati
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1 2

3 4

5 6 7

8 9 10

11

12

4. abbrev. Association of Kenya Insurers
5. work extremely hard or incessantly
8. lack of variety and interest; tedious repetition and

routine
9. 5th president of Kenya, William _ Ruto

11. microblogging, social networking service recently
acquired by Elon Musk

12. in vino __, Latin, in wine there is truth

1. capital city of Kenya
2. a fund of money for communal use, made up of

contributions from a group of people
3. the highest adult male singing voice
6. a form of risk management, used to hedge against

the risk of a contingent or uncertain loss.
7. Ethiopian rive flowing into Lake Turkana

10. a long and distinct period of history
11. improve (a mechanism or system) by making fine

adjustments to it

JOURNAL

Across Down
Quiz Answers

By Mark Kariuki, Business Development 

Officer, Geminia Life Insurance Co.



IN
SU
RANCE

Why does a person 
who lies a lot not get 
insurance? 
)LJH\ZL�VM�[VV�
T\JO�SPL�HIPSP[ �̀

Why was the insurance 
company refusing to pay after 
lightning struck the church? 
)LJH\ZL�[OL`�ZHPK�P[�^HZ�
HU�HJ[�VM�.VK��[OLYLMVYL��
KLSPILYH[L�KLZ[Y\J[PVU�I`�
[OL�V^ULY�

An underwriter was leaving for work one day 
when his wife asked him, “You always carry my 
SKRWRJUDSK�ZLWK�\RX�ZKHQ�\RX·UH�JRLQJ�WR�WKH�
office. Why?”

The underwriter replied, ¸>LSS��^OLUL]LY�0�
OP[�H�WYVISLT��UV�TH[[LY�OV^�PTWVZZP�
ISL�P[�TPNO[�ZLLT��0�Q\Z[�[HRL�H�SVVR�H[�
`V\Y�WOV[V�HUK�[OL�WYVISLT�Q\Z[�NVLZ�
H^H �̀¹

7KH�XQGHUZULWHU·V�ZLIH�ZDV�YHU\�SOHDVHG�ZLWK�
this reply and said to her husband warmly, 
¸/H��:LL�OV^�^VUKLYM\S�HUK�TPYHJ\�
SV\Z�0�HT�MVY�`V\&¹

The underwriter replied “Yes, I just take a look 
at your picture and then I say to myself, 
¸>OH[�V[OLY�WYVISLT�JHU�[OLYL�IL�
NYLH[LY�[OHU�[OPZ�VUL&¹
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