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Table 28: Performance Summary for Fire Industrial Insurance, 2021 in KES

Under fire industrial, 10 companies contributed 69.49% of the GWP in 2021. The remaining 25 companies 
accounted for the balance.  Twelve (12) companies made losses in 2021 but the overall result was a profit 
of Ksh. 493.01 million.
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Gross written premium increased by 7.40% from KES 44.36 billion in 2020 to KES 47.64 billion in 2021. 
One of the companies that underwrote medical insurance business was placed under statutory management 
and therefore their numbers are not included in this report as their audited accounts were not available.
Net earned premium increased by 13.53% from KES 30.51 billion in 2020 to KES 34 .64 billion in 2021.  
Net claims incurred and total expenses increased by 23.68% and 14.88% respectively. Underwriting profit 
decreased from KES 1.7 billion in 2020 to a loss of KES 303 million in 2021 reflecting a 117.88% decline. 

Table 29: Medical Insurance Performance Summary, 2020-2021 in KES ‘000

MEDICAL INSURANCE PERFORMANCE

 2020 2021  Growth 
Gross Written Premium 44,359,685 47,642,138 7.40%
Re-insurance Ceded 12,949,429 10,033,462 (22.52%)
Net Earned Premium 30,510,787 34,639,512 13.53%
Net Claims Incurred 20,976,444 25,943,941 23.68%
Total Expenses 7,838,827 9,005,458 14.88%
Underwriting Profit and Loss 1,695,519 (303,110) (117.88%)
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Figure 19: Medical Insurance Premium in KES ‘000 and GWP Growth %, 2017-2021

Premiums have been increasing over the five-year period with the highest increase being in 2021. The 
compounded annual growth rate (CAGR) for the five years is 5.53%. 20 companies underwrote medical 
insurance policies with 10 of them accounting for 92% of the total GWP. The highest was Jubilee health 
with 19.61% followed by UAP and AAR at 16.75% and 13.77% respectively. The three companies accounted 
for 50% of the medical insurance business. 8 out of the 20 companies made underwriting profit compared 
to 14 companies in 2020. It is important to note that medical insurance made profits in 2019 and 2020 but 
had experience losses in the previous three consecutive years.

Company 
Name

Gross Written 
Premium

Re-insurance 
Ceded

Net Earned 
Premium

Net Claims 
Incurred

Total Expenses Underwriting 
Profit and Loss

AAR 6,562,593,628 1,832,315,722 4,255,807,331 3,066,990,732 1,383,028,387 (194,211,788)
Allianz 232,832,000 209,549,000 16,053,000 16,588,000 47,610,000 (48,144,000)
APA 3,840,078,000 1,504,723,000 2,252,689,000 1,815,602,000 555,758,000 (118,671,000)
Britam 2,439,000,000 9,785,000 2,235,562,000 1,564,736,000 676,746,000 (5,920,000)
CIC General 4,229,668,000 132,210,000 4,021,067,000 2,996,376,000 1,258,883,000 (234,192,000)
First Assurance 1,884,598,000 1,036,411,000 814,830,000 518,841,000 138,609,000 157,381,000
GA Insurance 2,628,256,000 1,709,656,000 764,751,000 566,922,000 73,014,000 124,816,000
Heritage 2,030,667,915 1,090,568,720 928,917,312 610,169,686 277,047,100 41,700,526
ICEA LION 
General

285,262,000 200,991,000S 89,238,000 58,051,000 32,015,000 (828,000)

Jubilee Health 9,342,284,000 163,374,000 8,514,018,000 6,318,867,000 1,715,247,000 479,904,000
Kenindia 142,149,000 99,642,000 39,121,000 24,113,000 29,620,000 (14,612,000)
Kenyan Alliance 769,621,740 448,772,001 274,272,015 286,101,957 121,888,786 (133,718,728)
Madison 2,782,723,000 6,545,000 2,478,408,000 2,147,101,000 629,716,000 (298,409,000)
MUA 901,393,223 646,094,815 198,115,113 212,811,669 39,353,276 (54,049,832)
Pacis 548,069,000 203,412,000 313,303,000 214,447,000 94,411,000 4,445,000
Sanlam General 736,067,000 556,126,000 195,553,000 150,665,000 129,029,000 (84,141,000)
Takaful 72,668,000 15,974,000 85,994,000 28,685,000 28,661,000 35,422,000
Tausi 15,048,776 - 14,973,132 5,922,586 7,966,061 1,084,485
Trident 219,699,181 8,660,075 191,932,639 110,644,889 87,112,157 (5,824,407)
UAP General 7,979,460,000 158,653,000 6,954,907,000 5,242,255,000 1,679,743,000 32,909,000
Xplico - - - (11,950,000) - 11,950,000
Total 47,642,138,463 10,033,462,333 34,639,511,541 25,943,940,519 9,005,457,766 (303,109,744)

Table 30: Medical Insurance Performance, 2021
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AVIATION INSURANCE

Aviation insurance recorded a growth of 2.64% from KES 2.52 billion in 2020 to KES 2.6 billion in 2021. 
The compounded annual growth rate (CAGR) for the five years is 13.41%. Reinsurance ceded increased by 
25.53% while net earned premium increased by 379.03%. Net incurred claims and total expenses decreased 
by 84.19% and 80.21% respectively. Underwriting loss of KES 183 million in 2020 was reversed to a profit 
of KES 35 million in 2021. 12 companies underwrote aviation insurance but only 5 registered underwriting 
profits.

Figure 20: Aviation Insurance Premium in KES ‘000 and Growth %, 2017-2021 
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Table 31: Aviation Insurance Performance, 2021 in KES ‘000

2020 2021 Growth

Gross Written Premium 2,528,511 2,595,195 2.64%

Re-insurance Ceded 2,244,801 2,817,787 25.53%

Net Earned Premium 15,054 72,112 379.03%

Net Claims Incurred 43,757 6,916 (84.19%)

Total Expenses 154,439 30,567 (80.21%)

Underwriting Profit/Loss (183,142) 34,630 118.91%
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ENGINEERING INSURANCE

Engineering Insurance recorded a growth of 32.53% as compared to the previous year. This class recorded 
a compounded annual growth rate (CAGR) of 1.52% for the last five years. 

Figure 21: Engineering Insurance Premium in KES ‘000 and GWP Growth %, 2017-2021
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Reinsurance ceded and net earned premium increased by 23.23% and 23.05% in 2020 and 2021 respec-
tively. Net claims incurred decreased by 9.51% while total expenses increased by 46.31%. Underwriting 
losses decreased significantly by 67.9% from KES 159 million in 2020 to KES 51 million in 2021. 

Table 32: Engineering Insurance Performance, 2021 in KES ‘000’

 2020 2021 Growth

Gross Written Premium 3,471,933.00 4,601,443.72 32.53%

Re-insurance Ceded 2,882,323.00 3,551,774.95 23.23%

Net Earned Premium 772,934.00 951,105.63 23.05%

Net Claims Incurred 647,307.00 585,771.02 (9.51%)

Total Expenses 285,129.00 417,167.06 46.31%

Underwriting Profit/Loss (159,499.00) (51,204.46) (67.90%)
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PUBLIC LIABILITY INSURANCE

Public Liability had GWP growth of 6.99% in 2021 compared to the previous year’s growth of 0.26%. The 
GWP grew from KES 3.23 billion in 2020 to KES 3.46 billion in 2021.

Figure 22: Public Liability Insurance GWP Premium in KES ‘000 and GWP Growth %, 2017-2021
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Net earned premium and total expenses decreased by 0.33% and 2.65% respectively. Despite the growth in 
GWP, the underwriting profit decreased from KES 217.66 million in 2020 to KES 60.51 million in 2021, a 
decline of 72.2

Table 33: Public Liability Insurance Performance, 2021 in KES ‘000’

2020 2021 Growth

Gross Written Premium 3,230,408 3,456,118 6.99%

Re-insurance Ceded 1,732,459 1,932,539 11.55%

Net Earned Premium 1,515,474 1,510,533 (0.33%)

Net Claims Incurred 468,154 647,943 38.40%

Total Expenses 829,655 807,630 (2.65%)

Underwriting Profit/Loss 217,664 60,509 (72.20%)
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 MARINE INSURANCE

Marine insurance GWP increased from KES 3.51 billion in 2020 to KES 4.1 billion in 2021, a 16.79% 
increase. Marine insurance recorded a compounded annual growth rate (CAGR) of 2.23% for the last five 
years. 

Figure 23: Marine Insurance Premium in KES ‘000 and GWP Growth in %, 2017-2021
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In 2021, Reinsurance ceded, net earned premium, net claims incurred, total expenses and underwriting 
profit and loss were on an increasing trend from the amounts recorded in 2020. Underwriting profit grew 
from 317 million in 2020 to 338 million in 2021, a 6.45% growth. Only 8 companies out of the 35 which 
underwrote this class of business recorded losses during the year.

Table 34: Marine Insurance Performance, 2021 in KES ‘000

 2020 2021 Growth

Gross Written Premium 3,505,273 4,093,920 16.79%

Re-insurance Ceded 1,790,420 2,043,674 14.14%

Net Earned Premium 1,734,048 2,031,287 17.14%

Net Claims Incurred 592,065 767,178 29.58%

Total Expenses 824,348 926,341 12.37%

Underwriting Profit/Loss 317,634 338,114 6.45%
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Theft insurance GWP increased from KES 3.99 billion in 2020 to KES 4.12 billion in 2021, a 3.28% growth. 
This is an improvement from the previous year where theft recorded a 3.06% growth. Theft insurance 
recorded a compounded annual growth rate (CAGR) of 1.94% for the last five years. 

Figure 24: Theft Insurance GWP in KES ‘000 and GWP Growth in %, 2017-2021

THEFT
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The reinsurance ceded increased from KES 1.56 billion in 2020 to KES 1.89 billion in 2021, a 22.01% 
increase. Net earned premiums and total expenses experienced a decline of 7.97% and 12.59% respectively. 
Net claims incurred rose by 0.88% while the underwriting profit decreased from KES 481 million to KES 
420 million, a 12.67% decrease. Only 9 companies out of the 35 which underwrote this class of business in 
2021 recorded losses.

Table 35: Theft Insurance Performance, 2021 in KES ‘000

2020 2021 Growth

Gross Written Premium 3,988,686 4,119,531 3.28%

Re-insurance Ceded 1,545,216 1,885,342 22.01%

Net Earned Premium 2,494,247 2,295,529 (7.97%)

Net Claims Incurred 783,928 790,858 0.88%

Total Expenses 1,229,021 1,074,312 (12.59%)

Underwriting Profit/Loss 481,301 420,306 (12.67%)



84        | Insurance Industry Report 2021

PERSONAL ACCIDENT INSURANCE

GWP for personal accident insurance was KES 2.51 billion in 2021 compared to KES 2.41 billion in 2020, 
a 4.03% increase. The CAGR for 5-year period between 2017 and 2021 is negative 8.91%. 

Figure 25: Personal Accident GWP in KES ‘000 and GWP Growth in %, 2017-2021



Insurance Industry Report 2021  |        85 

Reinsurance ceded increased by 5.07% while the net earned premiums increased minimally by 0.70%. Net 
claims incurred increased significantly by 32.09%. Total expenses and underwriting profit decreased by 
3.80% and 28.64% respectively. Only 8 companies out of the 35 which underwrote this class of business 
made losses.

Table 36: Personal Accident Insurance Performance, 2021 in KES ‘000 

2020 2021 Growth

Gross Written Premium 2,408,748 2,505,763 4.03%

Re-insurance Ceded 894,347 939,727 5.07%

Net Earned Premium 1,568,902 1,579,940 0.70%

Net Claims Incurred 392,604 518,599 32.09%

Total Expenses 893,990 859,987 (3.80%)

Underwriting Profit/Loss 282,306 201,455 (28.64%)
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WIBA recorded a GWP of KES 12.15 billion in 2021 compared to KES 7.17 billion in 2020, a 69.47% 
increase. Reinsurance ceded and net earned premium rose by 294.51% and 20.95% respectively. Net claims 
incurred declined by 16.06% while total expenses increased by 15.88%. Underwriting profit increased 
significantly by 113.61%. Only 4 companies out of the 35 which under wrote this class of business recorded 
losses.

Figure 26: WIBA GWP in KES ‘000 and GWP Growth in %, 2017-2021

WIBA
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Table 37: WIBA Performance Summary, 2017-2021 in KES ‘000

 2020 2021 Growth

Gross Written Premium  7,166,486               12,145,157 69.47%

Re-insurance Ceded 1,165,020                 4,596,086 294.51%

Net Earned Premium  5,873,795                 7,104,297 20.95%

Net Claims Incurred   2,117,427                 1,777,305 (16.06%)

Total Expenses   2,774,458                 3,215,088 15.88%

Underwriting Profit/Loss     981,908                 2,097,466 113.61%
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Miscellaneous insurance includes Golfers, Travel, Bonds, Plate Glass insurances among others. 
Miscellaneous insurance experienced a 4.89% increase in GWP from KES 4.07 billion in 2020 to KES 4.27 
billion in 2021. . Miscellaneous insurance recorded a compounded annual growth rate (CAGR) of 1.47% 
for the last five years. 

Figure 27: Miscellaneous GWP in KES ‘000 and GWP Growth in %, 2017-2021

MISCELLANEOUS INSURANCE
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 2020 2021 Growth

Gross Written Premium 4,067,707 4,266,510 4.89%

Re-insurance Ceded 2,072,295 2,287,448 10.38%

Net Earned Premium 1,637,106 1,887,964 15.32%

Net Claims Incurred 812,540 612,732 (24.59%)

Total Expenses 889,669 733,300 (17.58%)

Underwriting Profit/Loss (65,102) 465,470 814.99%

Table 38: Miscellaneous Insurance Performance, 2021 in KES ‘000

Reinsurance ceded and net earned premium increases by 10.38% and 15.32% respectively. However, net 
claims incurred, and total expenses decreased by 24.59% and 17.58% respectively.  The underwriting profit 
increased by 814.99% from a loss of 65.1 million in 2020 to a profit of 465.47 million in 2021.
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Total gross premiums in 2021 amounted to KES 776.83 million which is a decline of 28.73% compared 
to KES 1.09 billion in 2020. Crops insurance premiums decreased from KES 635.93 million to KES 353.9 
million while livestock decreased from KES 454.11 million to KES 423.04 million. This was due to decreased 
agricultural activities owing to unfavourable weather conditions and increased cost of farming inputs (We 
need to check if this is a fact). Total claims incurred increased from KES 199.364 million in 2020 to KES 
272.51 million, a 36.69% increase.

Table 39: Agriculture Insurance Statistics Per Company, 2021 in KES ‘000

AGRICULTURE INSURANCE

Agriculture Insurance Statistics 2021
 Company Gross Premium Claims Incurred
  Crops Livestock Total Crops Livestock Total
1 Amaco 20,286,340 33,677,979 53,964,319 - 90,000 90,000
2 APA 142,096,142 249,682,564 391,778,706 12,978,296 1,700,488 14,678,784
3 CIC 32,427,959 65,386,086 97,814,045 4,412,071 28,370,485 32,782,556
4 Geminia 29,253,395 12,411,134 41,664,529 10,455,030 7,062,041 17,517,071
5 Heritage 1,432,299 15,538,884 16,971,183 1,851,266 15,259,733 17,110,999
6 ICEA Lion 1,417,500 - 1,417,500 - - -
7 Jubilee 46,642,661 1,268,470 47,911,131 53,639,060 - 53,639,060
8 Kenya Orient 18,918,209 622,566 19,540,775 9,192,166 443,611 9,635,777
9 UAP 61,316,605 44,456,102 105,772,707 41,234,312 85,817,484 127,051,796
 Total 353,791,110 423,043,785 776,834,895 133,762,201 138,743,842 272,506,043
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Figure 28: 2021 Agriculture GWP and Claims Incurred in KES ‘000

Figure 29: Agriculture Insurance Loss Ratio Per Company
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6.5	 LIFE INSURANCE

Life insurance is a long-term contract between a policy holder and an insurer which facilitates long term 
savings. Regular savings over a long period ensure that a decent amount is accumulated to meet the policy 
holder’s financial needs at various stages in life. In the event of death of the policyholder, life insurance 
ensures that their loved ones continue to enjoy quality life. There are other events in life that may trigger 
payment depending on the terms of the contract including critical illness, terminal illness, temporary or 
permanent disability. Other expenses such as funeral expenses may also be covered. 

Life insurance provides financial support in the event of untimely demise, and it also acts as a long-term 
investment. This cover enables a policy holder to meet his/her goals such as children’s education, family 
expenses, building homes or planning for better retirement life. Life insurance policies comprise protection 
policies designed to provide benefits in the happening of insured event and investment policies whose main 
objective is to facilitate the growth of capital or a combination of both. The categories of Life insurance are 
outlined below.

a) 	 Ordinary Life Assurance comprises all individual life policies categorized as Term Assurance 
policies; Endowment policies; Investment policies and Whole life policies.

b) 	 Group Life Assurance comprises Group Life schemes mainly organized by employers on behalf 
of their employees; Group Credit/Group Mortgage Schemes which are loan protection schemes 
organized by financiers like banks, co-operative societies, microfinance institutions, etc.; and last 
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expense schemes which are many a time given as a rider to the group life schemes. Nevertheless, 
Last expense covers can also be arranged on standalone basis.

c) 	 Deposit Administration/Pension Business – These are Pension Plans / schemes whereby the 
Insurance Company gives a contractual guarantee on all the capital paid into the scheme and in 
addition a guarantee on minimum annual rate of return. This ensures that the retirement funds are 
secure and available when required by retiring members because the insurance company bears the 
investment risk.

d) 	 Investment/Unit Linked Contracts – These products give investors both insurance and investment 
under a single integrated plan. The main objective is to facilitate the growth of capital invested by 
the client. 

Life Insurance: Gross Written Premium.

There were 23 life insurance companies in 2021. Gross Written Premium was KES 124.69 billion in 2021 
compared to KES 102.61 billion in 2020, an increase of 21.51%. Life insurance penetration rate stood at 
1.03% .

Based on the trend analysis below, life insurance has grown steadily from 2017 to 2021, with an average 
growth rate of 11.26% in the five-year period. The industry could further leverage the ravaging effects of 
the pandemic to further expand its reach among Kenyan population especially the common “mwananchi”.



94        | Insurance Industry Report 2021

Ca
te

go
ry

20
17

20
18

20
19

20
20

20
21

20
17

-2
02

1
G

ro
ss

 
pr

em
iu

m
G

ro
w

th
 

ra
te

G
ro

ss
 

pr
em

iu
m

G
ro

w
th

 
ra

te
G

ro
ss

 
pr

em
iu

m
G

ro
w

th
 

ra
te

G
ro

ss
 

pr
em

iu
m

G
ro

w
th

 
ra

te
G

ro
ss

 p
re

m
iu

m
G

ro
w

th
 ra

te
Av

er
ag

e 
G

ro
w

th
 R

at
e

Pe
ns

io
n/

De
po

si
t A

d-
m

in
is

tra
tio

n
29

,3
63

,3
88

3.
46

 %
33

,2
60

,6
52

13
.2

7%
36

,9
17

,0
72

10
.9

9%
40

,9
37

,3
26

10
.8

9%
49

,5
68

,3
09

21
.0

8%
11

.9
4%

O
rd

in
ar

y 
Li

fe
24

,6
76

,5
91

10
.4

4%
26

,6
07

,0
09

7.
82

%
32

,7
18

,3
30

22
.9

7%
31

,5
27

,3
02

(3
.6

4%
)

35
,2

60
,8

67
11

.8
4%

9.
89

%

G
ro

up
 L

ife
25

,2
41

,0
70

20
.8

0%
23

,1
67

,7
32

(8
.2

1%
)

25
,1

09
,9

89
8.

38
%

26
,1

24
,6

21
4.

04
%

36
,1

32
,4

08
38

.3
1%

12
.6

6%
In

ve
st

m
en

t /
 

Un
it 

Li
nk

ed
4,

16
4,

26
8

97
.8

7%
4,

23
0,

85
1

1.
60

%
3,

10
7,

04
8

(2
6.

56
%

)
4,

02
4,

39
0

29
.5

2%
3,

72
3,

90
5

(7
.4

7%
)

18
.9

9%

To
ta

l
83

,4
45

,3
17

13
.1

9%
87

,2
66

,2
44

4.
58

%
97

,8
52

,4
39

12
.1

3%
10

2,
61

3,
63

9
4.

87
%

12
4,

68
5,

48
9

21
.5

1%
11

.2
6%

Ta
bl

e 4
0:

 L
ife

 In
su

ra
nc

e G
ro

ss
 W

rit
te

n 
Pr

em
iu

m
 G

ro
w

th
 R

at
e, 

20
17

-2
02

1

Pe
ns

io
n 

ad
m

in
ist

ra
tio

n 
do

m
in

at
ed

 th
e 

m
ar

ke
t w

ith
 3

9.
75

%
 m

ar
ke

t s
ha

re
. G

ro
up

 li
fe

 sl
ig

ht
ly

 su
rp

as
se

d 
th

e 
or

di
na

ry
 li

fe
 in

 2
02

1 
as

 th
ey

 re
gi

st
er

ed
 a

 
28

.9
8%

 an
d 

28
.2

8%
 m

ar
ke

t s
ha

re
 re

sp
ec

tiv
el

y. 
H

ow
ev

er
, t

hi
s w

as
 n

ot
 th

e c
as

e i
n 

20
20

 a
s o

rd
in

ar
y 

lif
e h

ad
 a

 la
rg

er
 m

ar
ke

t s
ha

re
 o

f 3
0.

7%
 a

s c
om

pa
re

d 
to

 g
ro

up
 li

fe
 w

hi
ch

 h
ad

 a
 m

ar
ke

t s
ha

re
 o

f 2
5.

5%
.

Ca
te

go
ry

20
17

20
18

20
19

20
20

20
21

G
ro

ss
 p

re
m

iu
m

M
ar

ke
t 

Sh
ar

e
G

ro
ss

 p
re

m
iu

m
M

ar
ke

t 
Sh

ar
e

G
ro

ss
 p

re
m

iu
m

M
ar

ke
t 

Sh
ar

e
G

ro
ss

 p
re

m
iu

m
M

ar
ke

t S
ha

re
G

ro
ss

 
Pr

em
iu

m
M

ar
ke

t S
ha

re

Pe
ns

io
n/

De
po

si
t 

Ad
m

in
is

tra
tio

n

29
,3

63
,3

88
35

.1
9%

33
,2

60
,6

52
38

.1
1%

36
,9

17
,0

72
37

.7
%

40
,9

37
,3

26
39

.9
%

49
,5

68
,3

09
39

.7
5%

O
rd

in
ar

y 
Li

fe
24

,6
76

,5
91

29
.5

7%
26

,6
07

,0
09

30
.4

9%
32

,7
18

,3
30

33
.4

%
31

,5
27

,3
02

30
.7

%
35

,2
60

,8
67

28
.2

8%
G

ro
up

 L
ife

25
,2

41
,0

70
30

.2
5%

23
,1

67
,7

32
26

.5
5%

25
,1

09
,9

89
25

.7
%

26
,1

24
,6

21
25

.5
%

36
,1

32
,4

08
28

.9
8%

In
ve

st
m

en
t /

 
Un

it 
Li

nk
ed

4,
16

4,
26

8
4.

99
%

4,
23

0,
85

1
4.

85
%

3,
10

7,
04

8
3.

2%
4,

02
4,

39
0

3.
9%

3,
72

3,
90

5
2.

99
%

To
ta

l
83

,4
45

,3
17

10
0.

00
%

87
,2

66
,2

44
10

0.
00

%
97

,8
52

,4
39

10
0.

0%
10

2,
61

3,
63

9
10

0.
0%

12
4,

68
5,

48
9

10
0.

00
%

Ta
bl

e 4
1:

 G
ro

ss
 W

rit
te

n 
Pr

em
iu

m
 a

nd
 M

ar
ke

t S
ha

re
, 2

01
7-

20
21



Insurance Industry Report 2021  |        95 

Life insurance gross premiums have experienced a positive trend for the five-year period, with a growth of 
21.51% from 2020 to 2021.

Figure 30: Life Insurance Total Gross Written Premium Trend, 2017-2021 in KES ‘000 

Pension/Deposit administration, Ordinary life and Group life experienced growth in 2021 as compared 
to the previous year, however the investment or unit linked total premiums had a decline of 7.47% where 
premiums declined from KES 4.04 billion to KES 3.72 billion in 2020 and 2021 respectively.

Figure 31: Life Insurance Premium Distribution 2021, in KES ‘000
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Figure 32: Life Insurance Market Share Distribution

Pension/Deposit administration holds the largest market share at 39.75%, followed by group life at 28.98%, 
ordinary life at 28.28% and unit linked has the least market share at 2.99%. 
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LIFE INSURANCE: ORDINARY LIFE

23 life insurance companies underwrote ordinary life business in 2021. This class of business experienced 
premium growth from KES 31.53 billion in 2020 to KES 35.26 billion in 2021 an 11.84% growth. This 
was a positive shift in gross premium trend as the sector had experienced a decline in the previous year. 
Reinsurance ceded increased by 3% while total claims and benefits experienced a decline of 3,61%. Total 
expenses declined by 0.89%. Increased awareness on the benefits of insurance and better redistribution 
channels might have also contributed to this growth.

Table 42: Ordinary Life Insurance Performance, 2019-2021 in KES ‘000

Year 2019 2020 2021 Growth 2019-2020 Growth 2020-2021

Total Gross 
Written 
Premium

32,718,330 31,527,302 35,260,867 (3.64%) 11.84%

Reinsurance 
Premium 
ceded

230,635 238,903 246,066 3.58% 3.00%

Total Claims 
and Benefit 17,588,954 18,490,183 17,822,633 5.12% (3.61%)

Total 
Expenses 12,968,636 11,612,324 11,508,731 (10.46%) (0.89%)

Total Investment 
and other 
income

10,825,912 9,811,958 12,137,569 (9.37%) 23.70%
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Figure 33: Ordinary Life Gross Written Premium 2021, KES ‘000

Gross written premium increased yearly from 2017 to 2019 but declined in 2020. The growth trend picked 
up in 2021 with an 11.84% growth rate recorded.

Figure 34: Ordinary Life Gross Written Premiums Growth Rate, 2017-2021

Ordinary life gross premiums experienced an average growth rate of 9.89% in the five-year period between 
2017-2021.  There was an 11.84% growth rate in 2021 as compared to the 3.64% decline in 2020.
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Table 43: Ordinary Life GWP and Market Share Per Company, 2017-2021 in KES ‘000

Company 2017 2018 2019 2020 2021

Gross 
Premium

Market 
Share, %

Gross 
Premium

Market 
Share, %

Gross 
Premium

Market 
Share, %

Gross 
Premium

Market 
Share, %

Gross 
Premium

Market 
Share, %

APA Life 77,583 0.31% 125,301 0.47% 148,664 0.45% 1,164,071 3.69% 354,975 1.01%

ABSA Life - 0.00% 374,550 1.41% 662,445 2.02% 208,657 0.66% 1,753,007 4.97%

Britam 
Life

9,470,201 38.38% 9,526,975 35.81% 11,802,637 36.07% 10,214,497 32.40% 10,425,537 29.57%

Capex Life 261,151 1.06% 162,775 0.61% 136,055 0.42% 135,103 0.43% 187,670 0.53%

Cannon 82,280 0.33% - 0.00% - 0.00% - 0.00% - -

CIC Life 1,086,076 4.40% 1,818,897 6.84% 1,438,123 4.40% 1,162,744 3.69% 1,151,929 3.27%

Corporate 278,415 1.13% 269,037 1.01% 280,275 0.86% 227,306 0.72% 166,660 0.47%

GA - 0.00% - 0.00% 313,330 0.96% 434,154 1.38% 1,197,308 3.40%

Geminia 
Life

45,875 0.19% 90,276 0.34% 56,083 0.17% 74,823 0.24% 66,215 0.19%

ICEA Lion 
Life

2,686,935 10.89% 2,506,223 9.42% 3,302,679 10.09% 3,041,711 9.65% 3,663,225 10.39%

Jubilee 
Life

3,001,737 12.16% 3,427,373 12.88% 3,685,536 11.26% 3,781,543 11.99% 4,030,023 11.43%

Kenindia 1,235,077 5.01% 1,448,127 5.44% 1,614,208 4.93% 2,672,084 8.48% 3,241,908 9.19%

Kenya 
Orient Life

161,470 0.65% 41,953 0.16% 47,666 0.15% 41,062 0.13% 41,993 0.12%

Kenyan 
Alliance

15,247 0.06% 28,703 0.11% 52,975 0.16% 16,567 0.05% 17,896 0.05%

Kuscco 
Mutual

- 0.00% - 0.00% - 0.00% - 0.00% 52 0.00%

Liberty 
Life

1,321,127 5.35% 1,370,033 5.15% 2,422,562 7.40% 1,509,713 4.79% 1,402,709 3.98%

Madison 
Life

1,033,987 4.19% 1,033,987 3.89% 1,451,627 4.44% 1,546,546 4.91% 1,765,432 5.01%

Metro-
politan 
Cannon 
Life

40,048 0.16% 98,225 0.37% 96,000 0.29% 74,618 0.24% 61,838 0.18%

Monarch 22,729 0.09% 23,314 0.09% 24,122 0.07% 26,071 0.08% 26,071 0.07%

Old 
Mutual 
Life

766,625 3.11% 895,654 3.37% 981,472 3.00% 1,088,405 3.45% 1,165,535 3.31%

Sanlam 
Life

1,643,646 6.66% 1,758,859 6.61% 2,063,121 6.31% 2,248,467 7.13% 2,585,049 7.33%

Pioneer 
Assurance

717,432 2.91% 723,457 2.72% 968,911 2.96% 1,069,271 3.39% 1,096,327 3.11%

Prudential 
Life

137,920 0.56% 177,227 0.67% 251,490 0.77% 302,269 0.96% 373,743 1.06%

UAP Life 547,014 2.22% 668,957 2.51% 888,700 2.72% 461,639 1.46% 485,765 1.38%

Saham 44,016 0.18% 37,106 0.14% 29,649 0.09% 25,981 0.08% - -

Total 24,676,591 100.00% 26,607,009 100.00% 32,718,330 100.00% 31,527,302 100.00% 35,260,867 100.00%

Three insurance companies had a market share of above 10% and the top 10 insurance companies were 
responsible for over 88% of the market in ordinary life insurance meaning there’s high dominance by 
certain players in the market for this line of business.
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Figure 35: Ordinary Life Gross Written Premium Market Share Per Company, 2021
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Table 44: Ordinary Life Summary Per Company, 2021 in KES ‘000

Company Gross 
premiums

Reinsurance Net 
premium

Claims and 
benefits

Commissions Operating 
& other 

expenses

Total 
expenses

Investment 
Income + 

other income  

APA Life 354,975 369 354,606 4,495 92,374 112,282 204,656 55,259

ABSA Life 1,753,007 - 1,753,007 266,519 187,945 196,611 384,556 362,317

Britam Life 10,425,537 13,968 10,411,569 5,619,248 1,136,786 2,044,878 3,181,664 3,321,574

Capex Life 187,670 - 187,670 182,291 7,525 127,483 135,008 3,769

CIC Life 1,151,929 12,202 1,139,727 849,807 86,246 237,695 323,941 455,511

Corporate 166,660 204 166,456 289,759 18,910 23,319 42,229 28,738

Geminia Life 66,215 - 66,215 20,433 8,516 22,920 31,436 84,363

GA 1,197,308 - 1,197,308 67,891 22,880 524 23,404 247,695

ICEA Lion Life 3,663,225 35,076 3,628,149 3,239,815 677,544 680,614 1,358,158 1,698,774

Jubilee Life 4,030,023 10,765 4,019,258 2,894,332 666,523 452,327 1,118,850 1,317,843

Kenindia 3,241,908 4,521 3,237,387 521,815 153,592 370,951 524,543 1,780,079

Kenya Orient 
Life 41,993 - 41,993 190 4,727 15,211 19,938 5,467

Kenyan Alliance 17,896 - 17,896 9,348 2,512 4,730 7,242 28,817

Kuscco Mutual 52 - 52 40 4 10 14 7

Liberty Life 1,402,709 7,072 1,395,637 707,557 125,583 68,174 193,757 684,326

Madison Life 1,765,432 - 1,765,432 774,158 255,080 492,178 747,258 421,645

Metropolitan 
Cannon Life 61,838 264 61,574 50,301 - 85,365 85,365 79,313

Monarch 26,071 131 25,940 6,134 3,903 24,210 28,113 6,716

Old Mutual Life 1,165,535 93,921 1,071,614 1,040,184 252,311 544,003 796,314 484,762

Sanlam Life 2,585,049 59,171 2,525,878 643,207 372,432 700,140 1,072,572 550,835

Pioneer 
Assurance 1,096,327 2,155 1,094,172 205,611 270,218 294,854 565,072 139,043

Prudential Life 373,743 4,621 369,122 116,747 75,069 194,795 269,864 58,914

UAP Life 485,765 1,626 484,139 312,751 25,649 369,128 394,777 321,802

Total 35,260,867 246,066 35,014,801 17,822,633 4,446,329 7,062,402 11,508,731 12,137,569
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Figure 36: Ordinary Life Insurance Premium Distribution Per Channel
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Tied agents channel distributed 74.42% of the total ordinary life premium in 2021. Bancassurance channel 
was second with 22.96%.

Figure 37: Ordinary Life Insurance Premium Per Product Line

Endowment dominated the ordinary life insurance market with 82.39% of the premiums. Credit life 
followed with 11.66%. Term and whole life assurance had 4.58% and 1.37% of the premiums.
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LIFE INSURANCE: INVESTMENT UNIT/UNIT LINKED CONTRACTS

13 companies underwrote this class of business in 2021. Unit trust contributions declined to KES 3.73 
billion in 2021 from KES 4.02 billion in 2020, a 7.47% decline. This can be attributed to the reduced 
disposable income in the economy due to factors such as job losses, high cost of living, high fuel prices, 
reduced business activities etc leaving customers with lesser income to be directed towards purchase of 
investment unit products provided by insurance companies.

Figure 38: Unit Trust Premium Contribution 2017-2021, in KES ‘000
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Figure 39: Unit Trust Contribution Growth Rate, 2017-2021

Table 45: Contributions and Market Share Per Company, 2017 - 2021 in KES ‘000

Company Contribu-
tion  2017

Market 
Share

Contribu-
tion 2018

Market 
Share

Contribu-
tion  2019

Market 
Share

Contribu-
tion  2020

Market 
Share

Contribu-
tion 2021

Market 
Share

APA Life 473 0.01% 4,472 0.11% (5,540) 0.00% - 0.00% - 0.00%

Britam 
Life 573,866 13.78% 594,554 14.05% - 0.00% 1,065,338 26.47% 1,354,031 36.36%

CIC Life 107,028 2.57% 24,251 0.57% 17,790 0.57% 19,210 0.48% 21,056 0.57%

ICEA Lion 
Life 47,151 1.13% 37,184 0.88% 28,279 0.91% 17,990 0.45% 14,505 0.39%

Kenyan 
Alliance 16,960 0.41% 38,060 0.90% 200,133 6.44% 236,776 5.88% 169,109 4.54%

Liberty 
Life 994,062 23.87% 1,717,430 40.59% 1,168,860 37.62% 1,018,198 25.30% 882,056 23.69%

Madison 
Life 18,990 0.46% 12,595 0.30% 7,686 0.25% 2,367 0.06% 2,063 0.06%

 Metropolitan 
Cannon Life 442,389 10.62% 14,247 0.34% 72,733 2.34% 54,919 1.36% 46,628 1.25%

Old Mutual
 Life 871,696 20.93% 855,235 20.21% 853,381 27.47% 778,294 19.34% 676,778 18.17%

 Pioneer 
Assurance 109,158 2.62% 98,437 2.33% 81,379 2.62% 143,430 3.56% 55,750 1.50%

Sanlam Life 910,276 21.86% 762,167 18.01% 655,146 21.09% 654,367 16.26% 478,485 12.85%

UAP Life 72,219 1.73% 72,219 1.71% 27,201 0.88% 33,501 0.83% 23,444 0.63%

Total 4,164,268 100.00% 4,230,851 100.00% 3,107,048 100.00% 4,024,390 100.00% 3,723,905 100.00%
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Company Fund as at 
end of the 
year 2017

Market 
Share

Fund as at 
end of the 
year 2018

Market 
Share

Fund as at 
end of the 
year 2019

Market 
Share

Fund as at 
end of the 
year 2020

Market 
Share

Fund as at 
end of the 
year 2021

Market 
share

APA Life 15,729 0.07% 11,257 0.04% 5,717 0.02% - 0.00% - 0.00%

Britam Life 4,025,506 17.63% 3,003,325 11.28% 3,353,497 11.98% 3,285,009 11.56% 4,276,659 23.20%

CIC Life 536,926 2.35% 474,554 1.78% 514,972 1.84% 523,663 1.84% 546,552 2.97%

ICEA Lion 
Life

439,693 1.93% 307,348 1.15% 287,589 1.03% 208,208 0.73% 198,734 1.08%

Kenyan 
Alliance

20,731 0.09% 43,033 0.16% 223,930 0.80% 355,751 1.25% 383,673 2.08%

Liberty Life 3,291,241 14.41% 9,892,067 37.16% 11,060,927 39.52% 12,829,118 45.14% 3,741,524 20.30%

Madison Life 159,174 0.70% 102,679 0.39% 74,603 0.27% 35,319 0.12% 24,385 0.13%

Metropolitan 
Cannon Life

774,814 3.39% 774,814 2.91% 748,014 2.67% 750,942 2.64% 697,976 3.79%

Old Mutual 
Life

6,199,305 27.15% 6,157,666 23.13% 6,755,310 24.14% 5,767,071 20.29% 5,159,116 27.99%

Pioneer 
Assurance

- 0.00% 166,145 0.62% 182,616 0.65% 312,825 1.10% 336,589 1.83%

Sanlam Life 6,562,770 28.74% 4,856,628 18.24% 4,001,245 14.30% 3,776,327 13.29% 2,671,610 14.49%

UAP Life 811,031 3.55% 834,023 3.13% 776,641 2.78% 574,016 2.02% 396,144 2.15%

Total 22,836,920 100.00% 26,623,539 100.00% 27,985,061 100.00% 28,418,249 100.00% 18,432,961 100.00%

Table 46: Unit Linked Fund Size in KES ‘000 and Market Share %, 2017-2021

Figure 40: Unit Linked Premium Distribution Per Channel
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Tied agents are the major distribution channel for this class of business contributing to 96.54% of the 
total unit linked premium in 2021. This is an increase compared to 2020, where tied agents contributed to 
74.10% of the total contributions. This poses a huge concentration risk to the insurance companies. 
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LIFE INSURANCE: GROUP LIFE BUSINESS

Group Life business experienced an increase in 2021 with the gross premiums increasing from 26.12 
billion in 2020 to 36.13 billion in 2021.  Growth was especially high for investment and other income in 
2021 at 107.23% compared to 2020. Another component that experienced significant growth was claims 
and benefits, with a 72.82% growth in 2021 in comparison to 2020. The high growth in group life can be 
attributed to the economic recovery in 2021 from the slump in 2020 caused by the pandemic. 

Table 47: Group Life Insurance Performance, 2020-2021

2020 2021 Growth 2020-2021

Gross premiums 26,124,621 36,132,408 38.31%

Reinsurance ceded 6,512,672 8,860,556 36.05%:

Claims and Benefits 12,087,677 20,890,148 72.82%

Total expenses 6,745,612 7,950,048 17.86%

Investment and other 
income 7,317,040 15,163,187 107.23%
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Figure 41: Gross Written Premium in Group Life, 2017-2021 KES’ 000

Figure 42: Annual Group Life Premium Growth Rate, 2017-2021

Gross Written Premium increased from KES 26.124 billion in 2020 to KES 36.132 billion in 2021, a 38.31% 
growth. The five-year period experienced an average 12.66% growth rate
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Table 48: Group Life: Gross Written Premium in KES ‘000 and Market Share %, 2017-2021

Company 2017 2018 2021 2020 2021
Gross 
Premium

Market 
Share

Gross 
Premium

Market 
Share

Gross 
Premium

Market 
Share

Gross 
Premium

Mar-
ket 
Share

Gross 
Premium

Market 
Share

APA Life 829,996 3.29% 837,511 3.61% 759,906 3.03% 1,018,035 3.90% 1,745,613 4.83%

ABSA Life 1,174,813 4.65% 1,402,192 6.05% 2,133,696 8.50% 2,106,017 8.06% 3,793,461 10.50%

Britam 
Life 1,657,389 6.57% 2,306,431 9.96% 2,039,140 8.12% 2,157,816 8.26% 3,769,641 10.43%

Capex 52,189 0.21% 171,137 0.74% 174,456 0.69% 259,256 0.99% 270,976 0.75%

CIC Life 3,048,775 12.08% 3,274,256 14.13% 3,559,770 14.18% 3,766,118 14.42% 4,965,184 13.74%

Corporate 534 0.00% 1,605 0.01% 14,044 0.06% 32,282 0.12% 21,310 0.06%

GA Life 33,088 0.13% 37,014 0.16% 37,012 0.15% 47,082 0.18% 54,088 0.15%

Geminia 132,261 0.52% 481,835 2.08% 940,474 3.75% 915,482 3.50% 748,966 2.07%

ICEA Lion 
Life 3,736,775 14.80% 1,327,933 5.73% 1,049,198 4.18% 1,793,363 6.86% 3,392,493 9.39%

Jubilee 
Life 2,959,992 11.73% 1,583,574 6.84% 2,170,317 8.64% 1,721,251 6.59% 2,106,102 5.83%

Kenindia 451,631 1.79% 519,848 2.24% 462,770 1.84% 845,180 3.24% 704,389 1.95%

Kenya 
Orient Life 200,579 0.79% 484,725 2.09% 549,930 2.19% 615,998 2.36% 868,260 2.40%

Kenyan 
Alliance 579,712 2.30% 198,833 0.86% 251,021 1.00% 267,510 1.02% 237,157 0.66%

KUSSCO 
Mutual - 0.00% - 0.00% 449,631 1.79% 791,561 3.03% 1,418,000 3.92%

Liberty 
Life 856,690 3.39% 920,991 3.98% 1,115,520 4.44% 954,026 3.65% 1,179,131 3.26%

Madison 
Life 1,269,548 5.03% 1,751,370 7.56% 1,889,420 7.52% 2,097,931 8.03% 1,311,713 3.63%

Metro-
politan 
Cannon 
Life

569,909 2.26% 146,416 0.63% 172,312 0.69% 261,922 1.00% 330,470 0.91%

The 
Monarch 23,778 0.09% 50,788 0.22% 47,185 0.19% 104,662 0.40% 104,662 0.29%

Old 
Mutual 
Life

281,315 1.11% 273,728 1.18% 328,287 1.31% 344,561 1.32% 417,180 1.15%

Sanlam 
Life 1,773,010 7.02% 1,789,899 7.73% 1,669,025 6.65% 2,310,947 8.85% 4,304,832 11.91%

Pioneer 
Life 4,266,197 16.90% 4,504,432 19.44% 4,059,402 16.17% 2,644,861 10.12% 2,497,251 6.91%

Prudential 
Life 180,269 0.71% 223,646 0.97% 365,504 1.46% 376,952 1.44% 713,734 1.98%

UAP Life 915,335 3.63% 703,633 3.04% 767,219 3.06% 689,674 2.64% 1,177,795 3.26%

Saham*** 19,606 0.08% 6,484 0.03% 2,953 0.01% 2,134 0.01% - 0.00%

First 
Assur-
ance***

168,783 0.67% 109,189 0.47% 93,236 0.37% - - - 0.00%

Takaful*** 58,896 0.23% 60,262 0.26% 8,561 0.03% - 0.00% - 0.00%

Total 25,241,070 100.00% 23,167,732 100.00% 25,109,989 100% 26,124,621 100% 36,132,408 100.00%
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Figure 43: Group Life Insurance Premium Per Product Line

Group life schemes was the highest contributor to the group life insurance premiums with 50.68% of the 
premiums. Group mortgage/credit contributed 46.57% and group last expense 2.75%.

Figure 44: Group Life Insurance Premium Distribution Per Channel

Bancassurance channel distributed 30.94% of the total group life premium in 2021. Brokers and independent 
agents distributed 29.65% and 28.94% respectively.



110        | Insurance Industry Report 2021

Figure 45: Group Life Insurance Market Share Per Company, 2021

23 companies reported group life insurance business in 2021. Four companies recorded a market share 
of 10% and above, accounting for more than 45% market share.  The top 10 companies represented an 
81.10% of the premium contribution.
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Table 49: Group Life Business Summary 2021 in KES ‘000

Company Gross 
premiums

Reinsur-
ance

Net 
premium

Investment 
income 
& other 
income

Claims & 
benefits

Commis-
sions net

Operating 
& other 

expenses

Total 
expenses

APA Life 1,745,613 526,908 1,218,705 192,081 666,509 252,801 144,967 397,768
ABSA Life 3,793,461 1,171,880 2,621,581 136,611 1,927,041 685,052 356,754 1,041,806
Britam Life 3,769,641 945,244 2,824,397 603,319 1,264,829 266,868 707,599 974,467
Capex Life 270,976 56,160 214,816 942 57,994 30,103 31,871 61,974
CIC Life 
Assurance 4,965,184 1,663,492 3,301,692 391,511 2,184,877 50,682 1,125,902 1,176,584

Corporate 21,310 11,869 9,441 6,632 71 646 2,982 3,053
GA Life 54,088 47,306 6,782 1,104 2,521 10,340 12,744 23,084
Geminia 
Life 748,966 246,058 502,908 601,464 1,014,596 43,031 220,697 263,728

ICEA Lion 
Life 3,392,493 271,371 3,121,122 1,688,632 1,813,634 90,065 170,037 260,102

Jubilee Life 2,106,102 441,445 1,664,657 8,573,650 550,230 145,748 525,434 671,182
Kenindia 704,389 31,940 672,449 379,104 319,642 15,798 2,630 18,428
Kenya 
Orient Life 868,260 62,699 805,561 127,838 286,372 62,470 241,183 303,653

Kenyan 
Alliance 237,157 103,662 133,495 37,333 128,389 17,888 28,377 46,265

KUSSCO 
Mutual 1,418,000 426,323 991,677 189,140 703,161 112,142 280,016 392,158

Liberty Life 1,179,131 278,280 900,851 68,495 849,906 112,433 107,808 220,241
Madison 
Life 1,311,713 128,286 1,183,427 290,516 2,276,087 55,986 271,133 327,119

Metropoli-
tan Cannon 
Life

330,470 179,184 151,286 49,259 355,885 35,510 113,158 148,668

Monarch 104,662 61,199 43,463 25,345 126,095 7,692 46,996 54,688
Old Mutual 
Life 417,180 101,395 315,785 21,334 301,897 45,460 82,209 127,669

Sanlam Life 4,304,832 1,025,179 3,279,653 1,474,158 2,059,535 166,943 198,454 365,397
Pioneer 
Assurance 2,497,251 490,843 2,006,408 194,278 3,194,770 231,193 241,242 472,435

Prudential 
Life 
Assurance

713,734 138,311 575,423 54,382 268,340 75,252 298,912 374,164

UAP Life 1,177,795 451,522 726,273 56,059 537,767 47,158 178,257 225,415

Total 36,132,408 8,860,556 27,271,852 15,163,187 20,890,148 2,561,261 5,389,362 7,950,623
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LIFE INSURANCE: DEPOSIT ADMINISTRATION/ PENSIONS 
BUSINESS

Deposit Administration / Pension contributions have experienced a positive trend through the five-year 
period from 2017-2021, with an average growth rate of 11.94%. 2021 experienced the highest growth rate 
at 21.08%, from KES 40.94 billion in 2020 to KES 49.59 billion in 2021. 

Figure 46: Growth in Deposit Administration / Pension Contributions 2017-2021 in KES ‘000
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Figure 47: Deposit Administration / Pension Contribution Growth Rate, 2017-2021

Table 50: Deposit Administration/Pension Contribution Market Share Per Company 2017-2021, KES ‘000

Company
2017 2018 2019 2020 2021

Contribu-
tions

Market 
Share

Contribu-
tions

Market 
Share

Contribu-
tions

Market 
Share

Contribu-
tions

Market 
Share

Contribu-
tions

Market 
Share

APA Life 585,374 1.99% 530,487 1.59% 609,152 1.65% 538,787 1.32% 1,073,786 2.17%

Britam Life 6,596,029 22.46% 8,190,708 24.63% 9,413,229 25.50% 9,875,521 24.12% 10,344,921 20.87%

CIC Life 760,324 2.59% 981,143 2.95% 1,074,234 2.91% 980,107 2.39% 879,807 1.77%

GA Life 1,585,354 5.40% 1,634,869 4.92% 2,573,677 6.97% 2,967,811 7.25% 3,876,177 7.82%

Geminia - - - - 132,377 0.36% 134,551 0.33% 50,781 0.10%

ICEA LION 
Life 6,544,852 22.29% 8,242,547 24.78% 8,660,745 23.46% 9,967,190 24.35% 12,930,263 26.09%

Jubilee Life 6,681,994 22.76% 7,642,301 22.98% 8,277,933 22.42% 7,820,604 19.10% 7,800,957 15.74%

Kenindia 2,954,607 10.06% 3,578,788 10.76% 3,535,194 9.58% 3,854,856 9.42% 7,174,252 14.47%

Kenya 
Orient Life 61,490 0.21% 71,179 0.21% 100,344 0.27% 475,932 1.16% 431,225 0.87%

Kenyan 
Alliance 447,248 1.52% 225,461 0.68% 362,589 0.98% 462,251 1.13% 588,573 1.19%

Liberty Life 1,330,920 4.53% 503,298 1.51% 395,740 1.07% 1,795,835 4.39% 1,783,990 3.60%

Madison 
Life 281,723 0.96% 365,967 1.10% 334,285 0.91% 325,059 0.79% 341,746 0.69%

Pioneer 
Assurance 121,136 0.41% 242,662 0.73% 369,793 1.00% 248,454 0.61% 275,537 0.56%

Prudential 
Assurance - - - - 21,252 0.06% 98,145 0.24% 99,374 0.20%

Saham 
Assurance 157,921 0.54% 17,978 0.05% 25,632 0.07% 717 0.00% - 0.00%

Sanlam 
Life 411,797 1.40% 210,414 0.63% 192,425 0.52% 696,654 1.70% 1,154,680 2.33%

The 
Monarch 11,568 0.04% 39,905 0.12% 121,961 0.33% 93,661 0.23% 93,661 0.19%

UAP Life 831,051 2.83% 782,945 2.35% 716,510 1.94% 601,191 1.47% 668,579 1.35%

Total 29,363,388 100% 33,260,652 100% 36,917,072 100% 40,937,326 100.00% 49,568,309 100.00%
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Figure 48: Deposit Administration / Pension Contributions Market Share Per Company

4 out of 18 companies had a market share of more than 10% each, accounting for 77.71% market share, 
while the top 10 companies had a 96.21% market share, in terms of pension administration premium 
contribution in 2021.
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Figure 49: Deposit Administration / Pension Contributions Per Product Line

Group Pension schemes account for the highest contributions with 45.48% of the total contributions. 
Personal Pension Plans and Umbrella schemes contributed 37.45% and 17.07% respectively.

Figure 50:  Deposit Administration / Pension Fund Contributions Distribution Per Channel

Direct business contributed the highest share at 32.50%. Independent agents and brokers distributed 
26.32% and 24.85% respectively.



116        | Insurance Industry Report 2021

Ta
bl

e 5
1:

 D
ep

os
it 

Ad
m

in
ist

ra
tio

n 
/ P

en
sio

n 
Pe

rfo
rm

an
ce

, 2
02

0-
20

21
 in

 K
ES

’ 0
00



Insurance Industry Report 2021  |        117 

Figure 51: Deposit Administration / Pension Average Interest Rates Declared 2017-2021

Table 52: Average Investments of Other Consumers in the Market, 2021

Dec-21 Rates

90 Day T-Bill 7.26%

Central Bank Rate 7%

Interbank rate 5.10%

Average Lending Rate (Commercial Banks) 12.16%

Average deposit rate (Commercial Banks) 6.50%

Source: KNBS, 2022 Economic survey
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Figure 52: Total Growth in Deposit Administration / Pension Fund Size, 2017-2021 KES’ 000

Figure 53: Deposit Administration / Pension Fund Size Growth Rate, 2017-2021
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LIFE FINANCIAL RATIOS

Table 54: Loss, Expense and Combined Ratios for Group and Ordinary Life Insurance

Ratio Loss Ratio Expense Ratio Combined Ratio Net investment ratio Operations ratio

Class 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020
Ordinary 
Life 50.90% 59.10% 32.87% 37.11% 83.77% 96.21% 34.66% 31.36% 49.10% 64.85%

Group 
Life 76.60% 61.63% 29.15% 34.40% 105.75% 96.03% 55.60% 37.31% 50.15% 58.72%

Loss Ratio
This refers to the portion of the policy premium used up during the policy term. It’s the ratio of claims and 
benefits to the net written premium. The ratio reduced in 2021 to 50.90% in comparison to 2020 where it 
was 59.10%, for ordinary life business. This was mainly due to increase in gross premiums and a decline in 
claims and benefits.

The ratio increased for group life business from 61.63% in 2020 to 76.60% in 2021. This increase is attributed 
to the increase in the reinsurance premiums ceded and a huge increase in claims and benefits.

Expense Ratio
It’s a measure of profitability, calculated by dividing the expenses by the net premiums earned by the 
industry. The expense ratio reduced for both the ordinary and group lines of business. This reduction can 
be attributed to the general growth is gross premiums for both lines of business.

Combined Ratio
This is the comparison between the aggregated claim/benefits and expenses and the net premiums. The 
ratio reduced for ordinary life business from 96.21% in 2020 to 83.77% in 2021. This figure increased for 
group life business from 96.03% to 105.75% in 2020 and 2021, respectively.

Operations Ratio
This is the combined ratio less the net investment ratio. The ratio decreased for both ordinary and group 
life. Group life reduced from 58.72% in 2020 to 50.15% in 2021, while ordinary life reduced from 64.85% 
in 2020 to 49.10 in 2021.
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CLAIMS AND BENEFITS 

Table 56: Claims and Benefits Paid, 2017-2021 in KES ‘000

Class 2017 2018 2019 2020 2021

 Gross 
Claims

Share Gross 
Claims

Share Gross 
Claims

Share Gross 
Claims

Share Gross 
Claims

Share

Ordinary 
Life 10,600,782 24.70% 10,221,060 22.27% 17,588,954 32.97% 18,490,183 29.48% 17,822,633 23.35%

Group 
Life 11,554,533 26.92% 11,163,494 24.32% 12,110,006 22.70% 12,087,677 19.27% 20,890,148 27.37%

Deposit 
Adminis-
tration

20,770,872 48.39% 24,509,152 53.40% 23,646,247 44.33% 32,148,828 51.25% 37,605,033 49.27%

Total 42,926,187 100.00% 45,893,705 100.00% 53,345,207 100.00% 62,726,688 100.00% 76,317,814 100.00%

Life insurance claims and benefits paid have been steadily increasing over the last five years from KES 42.93 
billion in 2017 to KES 76.32 billion in 2021. Deposit administration has the biggest share at 49.27% of the 
market, followed by group life and ordinary life respectively.  Ordinary life claims experienced a 4% decline 
in 2021, while group and Deposit administration had an increase of 73% and 17% respectively. 

Figure 54: Claims and Benefits Paid, 2017-2021 in KES’ 000
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LIFE INSURANCE EXPENSES

Total expenses increased in 2021 to KES 19.46 billion in from KES 18.36 billion in 2020, a 6% growth 
rate. On average, the total expenses had a growth rate of 3.46% in the 5-year period.

Figure 55: Total Expenses for Ordinary and Group Life, 2017-2021 in KES ‘000

Figure 56: Total Expenses Growth Rate for Ordinary and Group Life, 2017-2021
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COMMISSIONS

Table 57: Total Commissions for Ordinary and Group Life Business Per Company 2021 in KES ‘000

Company 2021 Ordinary Life 
Commissions 

2021 Group Life 
Commissions 

Total Commissions 
2021

Total Commissions 
2020

ABSA Life 187,945 685,052 872,997 1,333,791

APA Life 92,374 252,801 345,175 201,197

Britam Life 1,136,786 266,868 1,403,654 1,372,524

Capex 7,525 30,103 37,628 42,766

CIC Life 86,246 50,682 136,928 104,319

Corporate 18,910 646 19,556 50,631

GA Life 22,880 43,031 65,911 19,180

Geminia 8,516 10,340 18,856 92,748

ICEA LION Life 677,544 90,065 767,609 717,252

Jubilee Life 666,523 145,748 812,271 739,718

Kenindia 153,592 15,798 169,390 148,503
Kenya Orient Life 4,727 62,470 67,197 45,644
Kenyan Alliance 2,512 17,888 20,400 18,511
Kuscco Mutual 4 112,142 112,146 63,803
Liberty Life 125,583 112,433 238,016 315,000
Madison Life 255,080 55,986 311,066 294,988
Metropolitan Cannon 
life - 35,510 35,510 23,493

Old Mutual 252,311 45,460 297,771 280,840

Pioneer Assurance 270,218 231,193 501,411 445,289

Prudential Assurance 75,069 75,252 150,321 102,643

Saham - - - 1,938

Sanlam Life 372,432 166,943 539,375 582,146

Monarch 3,903 7,692 11,595 11,595

UAP Life 25,649 47,158 72,807 86,516

Total 4,446,329 2,561,261 7,007,590 7,095,035

Total commissions paid/due was 7 billion in 2021, this was a decrease compared to 7.095 billion in 2020, 
a 1.24% decline. This was due to a decrease in commissions paid in both group and ordinary life classes 
of business.
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Figure 57: Group and Ordinary Life Total Commissions Paid/ Due Per Company, 2021
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MICRO INSURANCE

Company 2020 2021 % Growth 2020-2021

AAR 8,560,049 8,943,805 4.48%
APA 635,335,622 165,026,548 (74.03%)
Britam 1,011,248,000 1,129,633,982 11.71%
CIC 312,476,387 491,802,683 57.39%
Directline - 380,811 100.00%
Geminia 88,605,923 10,267,958 (88.41%)
Jubilee 65,069,930 - (100.00%)
Kenya Orient 7,609,211 31,872,795 318.87%
Madison 120,428,124 132,431,789 9.97%
Pacis - 1,014,646 100.00%
UAP 34,621,467 151,140,649 336.55%
Total 2,283,954,713 2,122,515,666 (7.07%)

Company 2020 2021 Growth 2020-2021

AAR 1,541,986 423,773 (72.52%)
APA 75,510,000 18,415,182 (75.61%)
BRITAM 478,448,000 657,346,440 37.39%
CIC 112,512,081 273,104,922 142.73%
Directline - - -
Geminia 13,231,528 472,781 (96.43%)
Jubilee 8,173,719 - (100.00%)
Kenya Orient 573,306 13,862,580 2318.01%
Madison 23,401,927 19,434,643 (16.95%)
Pacis - 2,810,000 100.00%
UAP 2,514,245 127,924,893 4988.00%
Total 715,906,792 1,113,795,214 55.58%

The GWP for microinsurance was KES 2.123 billion in 2021. This was a 7.07% decline from KES 2.283 
billion reported in 2020. 10 companies underwrote their insurance business and only 3 reported a decline 
in gross premium.

Total claims increased by 55.58% in 2021, this is credited to the very large growth rates experienced in some 
specific companies like UAP and Kenya Orient. Micro insurance claims were volatile across the various 
insurance firms. This is a reversal of the decline in claims of 13.70% of recorded in 2019 - 2020 period. 

Table 59: Micro Insurance Claims Comparison, 2020 – 2021

Table 58: Micro Insurance Premium Growth
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APPENDIX

AKI MEMBER COMPANIES 2021

 NO COMPANY TEL. NO. EMAIL ADDRESS

1 AAR Insurance Kenya Ltd 2895000 info@aar.co.ke

2 ABSA Life Assurance Kenya Ltd 4209000 info@Absa.kenyaabsa.africa

3 Africa Merchant Assurance Co Ltd 2204000 info@amaco.co.ke

4 AIG Kenya Insurance Company Ltd 3676000 aigkenya@aig.com

5 APA Insurance Ltd 2862000 info@apainsurance.org

6 APA Life Insurance Ltd 2862000 insurace@apalife.co.ke

7 Britam General Insurance Company (K) 
Ltd 4904000 info@britam.com

8 Britam Life Assurance Insurance Co (K) 
Ltd 2833000 insurance@britam.com

9 Capex Life Assurance Company Ltd 2712384/5 info@capexlifeassurance.co.ke

10 CIC General Insurance Ltd 2823000 cic@cic.co.ke

11 CIC Life Assurance Ltd 2823000 cic@cic.co.ke

12 Corporate Insurance Company Ltd 2717617 info@cickenya.com

13 Directline Assurance Company Ltd 3250000 info@directline.co.ke

14 Equity Life Assurance (K) Ltd  0763206820/
0763000000 enquiries@equityinsurance.co.ke

15 Fidelity Shield Insurance Company Ltd 4225000 info@fidelityshield.com

16 First Assurance Company Ltd 2900000 hoinfo@firstassurance.co.ke

17 GA Insurance Ltd 2711633/4 insure@gakenya.com

18 Geminia Insurance Company Ltd 2782000 info@geminia.co.ke

19 Geminia Life Insurance Company Ltd 2782000 life@geminia.co.ke

20 Heritage Insurance Company Kenya Ltd 2783000 info@heritage.co.ke

21 ICEA Lion General Insurance Company Ltd 2750000 info@icealion.com

22 ICEA Lion Life Assurance Company Ltd 2750000 info@icealion.com

23 Intra Africa Assurance Company Ltd 2712610 info@intraafrica.co.ke

24 Invesco Assurance Company Ltd 2605220 invesco@invescoassurance.co.ke

25 Jubilee Allianz General Insurance Co Ltd 3281000 Talk2us@allianz.com

26 Jubilee Health Insurance Ltd 3281000 jic@jubileekenya.com

27 Jubilee Life Insurance Company Kenya Ltd 3281000 jic@jubileekenya.com

28 Kenindia Assurance Company Ltd 2214439 kenindia@kenindia.com

29 Kenya Orient Insurance Ltd 2728603/4 info@korient.co.ke

30 Kenya Orient Life Assurance Ltd 2728603/4 info@orientlife.co.ke 

31 Kenyan Alliance Insurance Company Ltd 2216450 kai@kenyanalliance.com

32 KUSCCO Mutual Life Assurance Co Ltd 202730191 info@kusccomutual.co.ke

33 Liberty Life Assurance Kenya Ltd 2866000 libertylife@libertylife.co.ke

34 Madison General Insurance Kenya Ltd 2864000 madison@madison.co.ke

35 Madison Life Insurance Kenya Ltd 2864000 madison@madison.co.ke

36 Mayfair Insurance Company Ltd 2999000 info@mayfair.co.ke

37 Metropolitan Cannon General Insurance 
Ltd 3966000 info@metcannon.co.ke

38 Metropolitan Cannon Life Assurance Ltd 2243126 info@metcannon.co.ke

39 MUA Insurance Co Ltd 0720632632 infoke@mua.co.ke

40 Occidental Insurance Company Ltd 8024149 enquiries@occidental-ins.com



128        | Insurance Industry Report 2021

ASSOCIATE MEMBER

1 Kenya Reinsurance Co 2202000 kenyare@kenyare.co.ke

2 PTA Zep Reinsurance Co 4973000 mail@zep-re.com

3 Africa Reinsurance Co 2970000 nairobi@africa-re.com

4 East Africa Reinsurance 4084000 info@eastafricare.com

OTHER  KEY  STAKEHOLDERS

1 Insurance Regulatory Authority (IRA) 0719047000/
4996000 commins@ira.go.ke

2 Retirement Benefits Authority (RBA) 2809000 info@rba.go.ke

3 Association of Insurance S
Brokers of Kenya (AIBK) 0707209856 info@aibk.co.ke

4 Insurance Institute of Kenya (IIK) 2809000 iiksecretariat@gmail.com

5 College of Insurance (COI) 0722509759 info@coi.ac.ke

41 Pacis Insurance Company Ltd 4247000 info@paciskenya.com

42 Pioneer General Insurance Company Ltd 2220814/5 general@pioneerassurance.co.ke

43 Pioneer Life Assurance Company Ltd 2220814/5 info@pioneerassurance.co.ke

44 Prudential Assurance Kenya Ltd 2712591 info@prudenntiallife.co.ke

45 Sanlam General Insurance Company Ltd 2713131-7 info@sanlam.co.ke

46 Sanlam Life Insurance Ltd 2781000 info@sanlam.co.ke

47 Takaful Insurance of Africa Ltd 2725134/5 info@takaflafrica.com

48 Tausi Assurance Company Ltd 3746602 client@tausiassurance.com

49 The Monarch Insurance Company Ltd 4292000 info@monarchinsurance.co

50 Trident Insurance Company Ltd 2721710 info@trident.co.ke
51 Old Mutual General Insurance Company 2850000 uapinsurance@uap-group.com
52 Old Mutual Life Assurance Company Ltd 2829000 omken@oldmutualkenya.com
53 Xplico Insurance Company Ltd 3642000 info@explicoinsurance.co.ke


