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Albert Einstein (1879-1955) was not a ‘lone ranger’. 
Credited for  one of the greatest discoveries in the world—
the Theory of Relativity—Einstein, collaborated with two of 
his fellow students; Marcel Grossmann and Michele Besso, 
and the effort give rise to the paramount finding. Closer in 
history, the collaboration between Uber and Spotify allows 
passengers to play their favourite music, while on a ride.

Collaboration is not new. Some great products and 
principles are courtesy of the effort, thanks to the realisation 
of humankind that “No man is an island...” In this issue we 
dissect the concept and explore the ways in which it can 
be used to boost the uptake of insurance in our economies. 
Ensuring affordable insurance for the majority of Kenyans in 
the informal economy requires collaboration. This will enhance 
the financial resilience of individuals and businesses, but 
also contribute to the overall socio-economic development 
of Kenya.

Customers appreciate proactive service and personalised 
brand experiences: With trending social media App—
WhatsApp—you can provide both. This will also affect their 
(customers) purchase frequency, cart size and whether they 
talk about your brand in positive terms within their networks.
Given the market dynamics and the need to offer consumers 
better solutions that meet their needs, insurance agents, 
brokers and bancassurance must show some togetherness 
beyond their respective associations too.

Influencers have become a means of taking commodities into 
the market. It is therefore important for brands to note that 
these individuals are not merely marketing tools, but rather 
social relationship assets with which brands can collaborate 
to achieve their marketing objectives. 

On the other hand, besides offering reinsurance services, 
Reinsurers could take on multiple other roles in expanding the 
insurance industry. Beyond just transferring risks, these roles 
involve promoting industry development through innovative 
activities that increase market penetration. Working together 
with a rival can offer shared benefits by accessing data, 
analytics, trends and new resources. Working jointly can 
reveal additional sales possibilities, promote cross-sales and 
coordinate advertising efforts. Reinsurers’ collaborations are 
significant in expanding the insurance market. 

Besides our theme, we also look at a vital aspect of modern day 
marketing that can negatively impact insurance penetration, 
if not correctly observed. With the commencement of the 
Data Protection Act and accompanying regulations, direct 
marketing is now highly requested as a result of which 
the failure to comply with the slightest requirement may 
lead to a company’s exposure to hefty fines and penalties. 
For instance, on April 11, 2023, two entities became the 
latest to be penalised by the Office of the Data Protection 
Commissioner—in the sum of Ksh. 10 million each—for 
mishandling their clients’ data. This and much more would 
be the price of your company’s non-compliance with the 
data protection laws.

The foregoing are just but a few of the snippets that make 
this issue a great read in line with our tradition. Read on. 
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Namibia to hold 50th AIO Conference

!e African Insurance Organisation (AIO) 
held its 49th Annual Conference and AGM 
from 27th to 31st May 2023 in Algiers, Alegria. 

!e conference themed “Insurance 
contribution to food security challenges 
in Africa”, was opened by Alegeria’s 
Prime Minister, His Exellency Aïmene 
Benabderrahmane. He noted that the 
challenges to Africa’s food security lie in 
the impact of climate change, the lack of 
sustainable public policies, and the need for 
modernization of agricultural activities to 
improve food production. 

!e conference had a total of 31 speakers who 
addressed several issues including, promoting 
agriculture insurance, combating the risks 
of climate change through insurance, public 
private catastrophe risk transfer schemes, 
the role of insurance industry in d riving a 
sustainable future, the rising signi"cance 
of microinsurance and insuretechs in food 
security solutions among others. 

!e 2023 AIO Life Seminar was also held during 
the Conference. !emed, “Incorporation of 
Life Insurance as a Protection Mechanism for 

Food Producers”. !e major highlight of the 
seminar was the launching of AIO Mortality 
Table Project.

During the Conference, the AIO Presidency 
moved from Dr. Ben Kajwang of Kenya to 
Mr. Benhabiles Cherif of Algeria. Managing 
Director of Namib-Re, Patty Karuaihe-Martin, 
was elected as the new Vice President of the 
AIO and Namibia was picked to host the 50th 
AIO Conference in 2024. 

At the sidelines of the Conference, AIWA 
(African Insurance Women Association) was 
launched with the mandate to advance inter-
African collaboration among women in the 
insurance sector.  !e Association is led by 
Nigeria’s Margaret Nkechi Moore, who is also 
the President of PILA (Professional Insurance 
Ladies Association of Nigeria) she is deputised 
by Kenya’s Catherine Wahome, who is also 
the President of KWIIN (Kenya Women in 
Insurance).

Mr. Mr. Benhabiles Cherif, Director General of the National Agricultural Mutual Fund, Algeria (Left) 
waves to the audience moments after receiveing the AIO Presidential Pendant from and Dr. Ben Kajwang, 
Director, College of Insurance Kenya and immediate former AIO President.
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Kenya hosts Regional Conference on 
Microinsurance

Kenya hosted the eighth Eastern and Southern Africa Regional 
Conference on Inclusive Insurance from 24th to 26th April, 
2023. About 150 participants from the region and beyond 
convened in Nairobi to share their experience on inclusive 
insurance. 

!e conference combined plenary sessions and training 
workshops to explore progress and ongoing initiatives 
designed to improve access to insurance and close protection 
gaps. 
!e topics explored included several types of inclusive 
insurance, such as climate risk and agriculture, health and 
MSME (Micro and Small and Medium Enterprises.!e 
discussions generated valuable comparisons between each 
topic on common issues: !ese include leadership and 

IRA Chairman, Hon. Mwambu Mabongah addresses delegates at the 8th Eastern and Southern Africa Regional 
Conference on Inclusive Insurance in Nairobi, Kenya.
 

Since the inception of the Policyholders Compensation Fund 
(PCF) in 2005, the insurance industry has experienced "ve 
failures: Four General Insurers and one Composite Insurer. 
!e Fund is currently resolving three insurers under statutory 
management and undertaking compensation of claimants from 
three troubled insurance companies. !e Fund has as at March 
31, 2023, compensated claims totalling Ksh. 89.8 million. 

!e Fund has received a total of 931 claims from Resolution 
Insurance Co. Ltd, Standard Assurance Co. Ltd and Concord 
Insurance Co. Ltd. !e Fund has settled 81.4 per cent of the 
claims received: 45 claims from Concord Insurance, seven from 
Standard Assurance, and 706 from Resolution Insurance. 

Of the remaining claims, 8.7 per cent are in various stages of 
processing, 7.95 per cent have been rejected for a variety of 
reasons and 1.93 per cent are awaiting court determination. 
Most of the claims received are medical related at 49.7 per cent 

ownership, product design, regulation and the role of 
government and technology.  

!e event was hosted by IRA(Insurance Regulatory) 
Authority and co-hosted by the Munich Re Foundation and 
AKI(Association of Kenya Insurers) Attendees included 
insurers and reinsurers, brokers, distribution channel 
providers, international organisations, non-governmental 
organisations, development-aid agencies, policymakers, 
regulators and supervisors in Africa. 

!e International Conference on Inclusive Insurance will 
be held from 23rd to 27th October 2023 in Accra, Ghana. 

Policy Compensation Fund pays out Ksh. 89 
Million

while motor related claims were 39.6 per cent. WIBA Claims 
stood at 10.01 per cent and only 0.5 per cent of the claims 
were related to domestic package. 

!e Fund’s main mandate is to compensate policyholders 
and claimants of an insolvent insurer in a bid to enhance 
con"dence and stability in the insurance sector through 
prompt compensation and implementing e#ective and 
e$cient resolution mechanisms of insolvent insurers.

Other mandates to ensure stability in the industry include 
undertaking insurance risk monitoring in consultation with 
the Commissioner of Insurance, participating in statutory 
management and undertaking liquidation of insurers, and 
issuing policy advisory on matters relating to compensation 
of policyholders.
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The value of a 
Centralised Information 
Exchange for Health
Insurance 
By Catherine Karori-Bosire
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The writer is the Managing Director at Wingspan 
Consultancy Limited. She holds an MBA in 
Healthcare Management.

$V�QDWLRQV�ZRUN� WR� IXOȴO� WKH�PDQGDWH�RI�XQLYHUVDO�
KHDOWK�FRYHUDJHȃDOO�SHRSOH�KDYLQJ�DFFHVV�WR�KHDOWK�
WR�WKH�IXOO�UDQJH�RI�TXDOLW\�KHDOWK�VHUYLFHV�WKH\�QHHG��
ZKHQ�DQG�ZKHUH�WKH\�QHHG�WKHP��ZLWKRXW�ȴQDQFLDO�
KDUGVKLSVȃSULYDWH� KHDOWK� LQVXUHUV� EHFRPH� NH\�
FRQWULEXWRUV�WR�WKLV�REMHFWLYH�E\�ȴQDQFLQJ�KHDOWKFDUH�
DQG�HQVXULQJ�WKDW�FDUH�LV�SURYLGHG�ZLWKRXW�ȴQDQFLDO�
KDUGVKLSV��

5HGXFLQJ� RXW� RI� SRFNHW� �223�� H[SHQGLWXUH� E\�
SURYLGLQJ� ȴQDQFLDO� SURWHFWLRQ� LV� D� NH\� UROH� RI�
WKH� SULYDWH� KHDOWK� LQVXUHU�� $FFRUGLQJ� WR� UHVHDUFK�
SXEOLVKHG� LQ� WKH� ,QWHUQDWLRQDO� -RXUQDO� IRU� (TXLW\�
LQ� +HDOWK�� � DERXW� �����PLOOLRQ� .HQ\DQV� DUH� IRUFHG�
EHORZ� WKH�QDWLRQDO�SRYHUW\� OLQH�GXH� WR�223�ZKLFK�
LV� D� PDMRU� GHYHORSPHQW� FKDOOHQJH� VLQFH� LW� SXVKHV�
QRQ�SRRU�KRXVHKROGV� LQWR�SRYHUW\�DQG�NHHSV� WKRVH�
ZKR�DUH� DOUHDG\�SRRU�PRUH� WUDSSHG�� )XUWKHU�� �����
SHU� FHQW� RI� KRXVHKROGV� IDFH� FDWDVWURSKLF� KHDOWK�
H[SHQGLWXUH�DQQXDOO\�DV�D�UHVXOW�RI�GLUHFW�SD\PHQWV�
WR�KHDOWKFDUH�SURYLGHUV��

$V� WKH� SULYDWH� KHDOWK� LQVXUDQFH� VHFWRU�� DQG� 1+,)�
LQ� .HQ\D� SURYLGH� KHDOWKFDUH� ȴQDQFLQJ� VHUYLFHV�
WR� WKH� SRSXODWLRQ�� WKHVH� SD\HUV� DV� ZHOO� DV� RWKHU�
VWDNHKROGHUV� QHHG� WR� ȴQG� FROODERUDWLRQV� LQ�
GHOLYHULQJ� HɚFLHQFLHV�� PDNLQJ� KHDOWKFDUH� FRVW�
HIIHFWLYH� DQG� VXVWDLQDEOH�� 7KHUH� H[LVW� VHYHUDO�
FKDOOHQJHV� LQ� WKH� GHOLYHU\� RI� KHDOWKFDUH� UDQJLQJ�
IURP�KLJK�FRVWV�RI�WUHDWPHQW��IUDXG��ODFN�RI�KLVWRULFDO�
FODLPV� GDWD� RI� SDWLHQWV� LQ� RUGHU� WR� UHQGHU� FRUUHFW�
VHUYLFHV� DQG� UHGXFH� GXSOLFDWLRQ� RI� VHUYLFHV� DV�
SDWLHQWV�PRYH� IURP�RQH� IDFLOLW\� WR�DQRWKHU��DQG�VR�
RQ��0DQ\� RI� WKHVH� FKDOOHQJHV� FDQ� EH� RYHUFRPH� E\�
WKH�VWDQGDUGLVDWLRQ�DQG�KDUPRQLVDWLRQ�RI� WKH�GDWD�
WR�HQDEOH�WUDQVSDUHQF\�DQG�LQWHURSHUDELOLW\�

6RPH� RI� WKH� TXHVWLRQV� ZH� QHHG� WR� EH� DVNLQJ� DUH��
ZKDW�LI�ZH�FRXOG�KDYH�D�XQLTXH�SDWLHQW�LGHQWLȴFDWLRQ�
QXPEHU� IRU� HDFK� .HQ\DQ� FLWL]HQ� WKDW� ZRXOG� WUDFN�
WKH�SDWLHQW�KHDOWK�UHFRUGV�IURP�ELUWK�WR�GHDWK"�:KDW�
LI�HYHU\�KHDOWKFDUH�VHUYLFH�SURYLGHU�DQG�HDFK�GRFWRU�
FRXOG�KDYH�D�XQLTXH�UHIHUHQFH�QXPEHU�WR�WUDFN�WKH�
UHQGHULQJ�RI�VHUYLFHV�DQG�DOORZLQJ�IRU�DQDO\WLFV� LQ�
WHUPV�RI�GLDJQRVLV��FRVWV��GUXJV�GLVSHQVHG��ODE�WHVWV�
GRQH�DQG�KHDOWK�RXWFRPHV"�:KDW�ZRXOG�WKLV�PHDQ�
IRU�D�FKURQLF�GLVHDVH�SDWLHQW�LI�KH�VKH�GLG�QRW�QHHG�
WR� FDUU\� WKHLU� PHGLFDO� UHFRUGV� IURP� RQH� GRFWRU�
WR� DQRWKHU� IRU� DQ\� WHVWV� RU� UHVXOWV� RU� PHGLFDWLRQ�
WKH\� DUH� FXUUHQWO\� RQ"�+RZ�HIIHFWLYH� DQG� HɚFLHQW�
ZRXOG�LW�EH�LI�WKH�KHDOWKFDUH�SURYLGHU�FRXOG�DFFHVV�
WKH� LQIRUPDWLRQ� WR� UHYLHZ� WKH� KHDOWK� KLVWRU\� RI�
WKH� SDWLHQW� DQG� GHWHUPLQH� WKH� QH[W� VWHSV� RI� FDUH"�
(ɚFLHQFLHV� DQG� VWDQGDUGLVDWLRQ� ZRXOG� JR� D� ORQJ�
ZD\�LQ�HQKDQFLQJ�KHDOWKFDUH�GHOLYHU\��

8VLQJ�WHFKQRORJ\�EDVHG�GLJLWDO�KHDOWKFDUH�LQQRYDWLRQ�
PRGHOV� WKDW� FDQ� RUJDQLVH� DQG� LQWHJUDWH� ODUJH�
GDWDEDVHV� FRQWDLQLQJ� URXWLQH� KHDOWK� LQIRUPDWLRQ��
VHYHUDO� FRXQWULHV� KDYH� UROOHG� RXW� WKH� FRQFHSW� RI� D�
+HDOWK� ,QIRUPDWLRQ� ([FKDQJH� �+,(��� ,QIRUPDWLRQ�
VSUHDG� DFURVV� WKH� KHDOWKFDUH� VSHFWUXP� LV� RI� OLWWOH�

YDOXH� LI� LW� LV� QRW� DYDLODEOH� LQ� IRUPDWV� WKDW�PHHW� WKH�
QHHGV� RI� YDULRXV� XVHUV�� $� JRRG� KHDOWK� LQIRUPDWLRQ�
V\VWHP��OLNH���+,(�EULQJV�WRJHWKHU�DOO�UHOHYDQW�SDUWQHUV�
WR�HQVXUH�WKDW�XVHUV�RI�KHDOWK�LQIRUPDWLRQ�KDYH�DFFHVV�
WR� UHOLDEOH�� DXWKRULWDWLYH�� XVHDEOH�� XQGHUVWDQGDEOH�
DQG�FRPSDUDWLYH�GDWD� IRU�SXUSRVH�RI�GDWD�DQDO\WLFV��
FROODERUDWLYH�FDUH��FRVW�FRQWURO�DQG�SRSXODWLRQ�KHDOWK�
PDQDJHPHQW��

7KLV�KDV�ZRUNHG�LQ�RWKHU�FRXQWULHV��DQG�ZH�FDQ�OHDUQ�
IURP�WKHP��,Q�6RXWK�$IULFD��&DUH&RQQHFW�+,(�IDFLOLWDWHV�
WKH� DXWKRULVHG� H[FKDQJH� RI� LQIRUPDWLRQ� EHWZHHQ�
KRVSLWDOV��FOLQLFLDQV��DQG�PHGLFDO�DLGV�WR�HQVXUH�WKDW�
SDWLHQWV� UHFHLYH� WKH� EHVW� SRVVLEOH� FDUH�� $� ȴUVW� RI� LWV�
NLQG� DQG� IRXQGHG� E\� VL[� RI� WKH� FRXQWU\ȇV� OHDGLQJ�
KRVSLWDO�JURXSV�DQG�PHGLFDO�VFKHPH�DGPLQLVWUDWRUV��
&DUH&RQQHFW� +,(� HQDEOHV� KHDOWK� SURIHVVLRQDOV� WR�
DFFHVV� KHDOWK� LQIRUPDWLRQ� QHHGHG� WR� GHOLYHU� JRRG�
TXDOLW\��HɚFLHQW�KHDOWKFDUH��ZKHUHYHU�DQG�ZKHQHYHU�
WKH\� QHHG� LW�� $OO� WKLV� LV� FDUULHG� RXW� ZKLOH� HQVXULQJ�
SULYDF\� RI� GDWD� WKURXJK� GDWD� SULYDF\� UHJXODWLRQV�
WR� HQVXUH� WKDW� VHQVLWLYH� KHDOWK� LQIRUPDWLRQ� DOZD\V�
UHPDLQV� SURWHFWHG� DQG� FDQ� RQO\� EH� DFFHVVHG� E\�
PHGLFDO�SUDFWLWLRQHUV�ZKHQ�PHGLFDOO\�QHFHVVDU\�DQG�
RQO\�ZLWK�WKH�SDWLHQWȇV�FRQVHQW�

,Q� 'XEDL�� WKH� HOHFWURQLF� UHFRUG� XQGHU� WKH� 1HWZRUN�
DQG� $QDO\VLV� %DFNERQH� IRU� ,QWHJUDWHG� 'XEDL�
+HDOWK� �1$%,'+�� LQLWLDWLYH� KDV� KHOSHG� KHDOWKFDUH�
SURIHVVLRQDOV� DFFHVV� VHFXUHG� FRQVROLGDWHG� PHGLFDO�
UHFRUGV�IURP�DOO�SXEOLF�DQG�SULYDWH�PHGLFDO�IDFLOLWLHV�
DFURVV�WKH�(PLUDWHV��7KH�KHDOWK�UHFRUGV�IURP�PXOWLSOH�
KHDOWKFDUH� IDFLOLWLHV� SURYLGH� SK\VLFLDQV� ZLWK� D�
FRQVROLGDWHG� WLPHOLQH� RI� DJJUHJDWHG�PHGLFDO� KLVWRU\�
LQFOXGLQJ� PHGLFDWLRQV�� DOOHUJLHV�� SURFHGXUHV�� DQG�
WHVW� UHVXOWV�� KHOSLQJ� WKHP� PDNH� LQIRUPHG� FOLQLFDO�
GHFLVLRQV�IRU�WKH�SDWLHQWV��

+HDOWKFDUH� KDV� WRGD\� HYROYHG� DQG� DFKLHYHG� VHYHUDO�
JDLQV� UDQJLQJ� IURP� HUDGLFDWLRQ� RI� GLVHDVHV� VXFK� DV�
VPDOOSR[��YDFFLQHV�EUHDNWKURXJKV�DQG�XVH�RI�DUWLȴFLDO�
LQWHOOLJHQFH� DPRQJ� RWKHUV�� $W� WKH� KHDUW� RI� LW� DOO� LV��
&ROODERUDWLRQ��:H� FDQQRW� GR� LW� RQ� RXU� RZQ��.HQ\DȇV�
KHDOWKFDUH� V\VWHP�QRZ�ȴQGV� LWVHOI� LQ� D�SODFH�ZKHUH�
WKH� FRPPRQ� JRRG� IDU� RXWZHLJKV� LQGLYLGXDOLVP��
&HQWUDOLVDWLRQ� RI� KHDOWKFDUH� LQIRUPDWLRQ� DQG� LWV�
LQWHURSHUDELOLW\� ZLOO� EH� HVVHQWLDO� PLOHVWRQHV� LQ�
LPSURYLQJ� RXU� KHDOWKFDUH� V\VWHPV� DQG� LQVWLWXWLRQV�
JRLQJ�IRUZDUG�
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Why collaboration 
among Reinsurers  
matters

7KH� FRQWULEXWLRQ� RI� 5HLQVXUHUV� DV� JURZWK� SDUWQHUV�
LV� LQGLVSHQVDEOH� WR� WKH� LQVXUDQFH� LQGXVWU\�� 3ULPDU\�
LQVXUHUV�DUH�DEOH�WR�H[WHQG�WKHLU�FDSDFLW\��FRQWURO�ULVN�DQG�
VHL]H�QHZ�JURZWK�SURVSHFWV�WKURXJK�WKH�LQYROYHPHQW�RI�
WKHVH�SDUWQHUV��

7KH� LQVXUDQFH� PDUNHW
V� VLJQLȴFDQW� FKDOOHQJHV� DUH�
SURPSWLQJ� YDULRXV� LQVXUDQFH� VWDNHKROGHUV� WR� FRQGXFW�
VWUDWHJ\�UHYLHZV��3ULRULW\�QXPEHU�RQH� LV�FROODERUDWLRQ��
HYHQ�LI�WKDW�LQYROYHV�WHDPLQJ�XS�ZLWK�ULYDOV�

$FFRUGLQJ� WR� 6LPRQ� 0DLQZDULQJ�� WKH� LQWHUQDWLRQDO�
NH\QRWH� VSHDNHU� DQG� WRS�VHOOLQJ� DXWKRU�� Ȋ,WȇV� DOPRVW�
LPSRVVLEOH�WR�EULQJ�DERXW�FKDQJH�HIIHFWLYHO\�LQ�D�VHFWRU��

ZLWKRXW� WKH� HQWLUH� LQGXVWU\� FROODERUDWLQJ�� FRRSHUDWLQJ��
DQG�UHDFKLQJ�RXW�WR�HDFK�RWKHU�ȋ

&ROODERUDWLRQ�DPRQJ�5HLQVXUDQFH�ȴUPV�FDQ�KHOS�WR�TXLFNO\�
DGYDQFH� QHZ� LQVXUDQFH� RIIHULQJV� LQ� WKH� PDUNHWSODFH��
&RUSRUDWLRQV� WKDW� DUH� GHYHORSLQJ� IUHVK� DVVRFLDWLRQV� QRW�
RQO\�LQGLFDWH�LQQRYDWLRQ�DQG�FUHDWLYLW\�EXW�DOVR�LQFUHDVH�
HIIHFWLYHQHVV�DQG�ȴQDQFLDO�VXFFHVV�

%HVLGHV� RIIHULQJ� UHLQVXUDQFH� VHUYLFHV�� 5HLQVXUHUV� FRXOG�
WDNH�RQ�PXOWLSOH�RWKHU�UROHV� LQ�H[SDQGLQJ� WKH� LQVXUDQFH�
LQGXVWU\�� %H\RQG� MXVW� WUDQVIHUULQJ� ULVNV�� WKHVH� UROHV�
LQYROYH� SURPRWLQJ� LQGXVWU\� GHYHORSPHQW� WKURXJK�

By Hassan Amani Omuroka
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The writer is a Senior Underwriter Local Business 
Department, Kenya Reinsurance Corporation Ltd.

LQQRYDWLYH� DFWLYLWLHV� WKDW� LQFUHDVH�PDUNHW� SHQHWUDWLRQ��
:RUNLQJ�WRJHWKHU�ZLWK�D�ULYDO�FDQ�RIIHU�VKDUHG�EHQHȴWV�
E\�DFFHVVLQJ�GDWD��DQDO\WLFV��WUHQGV�DQG�QHZ�UHVRXUFHV��
:RUNLQJ�MRLQWO\�FDQ�UHYHDO�DGGLWLRQDO�VDOHV�SRVVLELOLWLHV��
SURPRWH�FURVV�VDOHV�DQG�FRRUGLQDWH�DGYHUWLVLQJ�HIIRUWV��
5HLQVXUHUVȇ� FROODERUDWLRQV�DUH�VLJQLȴFDQW� LQ�H[SDQGLQJ�
WKH�LQVXUDQFH�PDUNHW�LQ�WKH�IROORZLQJ�ZD\V�

Formation of Reinsurance Pools
5H�,QVXUDQFH� SRROV� DUH� DQ� H[DPSOH� RI� FRPSHWLWLYH�
FROODERUDWLRQV� LQ� WKH� 5H�LQVXUDQFH� LQGXVWU\�� ,Q� FHUWDLQ�
OLQHV�RI�EXVLQHVV�� VXFK�DV� F\EHU� LQVXUDQFH��5H�LQVXUHUV�
PD\� IRUP�D�SRRO� WR� UHLQVXUH� WKH� ULVNV� FROOHFWLYHO\��7KH�
JURZWK�RI� F\EHU� ULVN� LQVXUDQFH��SUHYLRXVO\�ȵDXQWHG�DV�
WKH�QH[W�ELJ�WKLQJ�LQ�WKH�.HQ\DQ�LQVXUDQFH�LQGXVWU\�� LV�
EHLQJ�ZHLJKHG�GRZQ�PDLQO\�E\�WKH�LQGXVWU\ȇV�WUHSLGDWLRQ�
WR� WDNH� RQ� WKHVH� ULVNV�� &KHFN� 3RLQW� 5HVHDUFK�� D� JOREDO�
F\EHUVHFXULW\� YLJLODQFH� JURXS�� SODFHG� .HQ\D� DPRQJ�
KLJK�ULVN� FRXQWULHV� LQ� LWV� F\EHU� WKUHDW� ULVN�DQDO\VLV� IRU�
������ 7KH� LQGXVWU\ȇV� ODFN� RI� WKH� ULJKW� SHUVRQQHO� ZLWK�
FRPPHQVXUDWH�VNLOOV�WR�DQDO\VH�ULVNV��ȴQDQFLDO�FDSDFLW\�
DQG�XQGHUZULWLQJ�FKDOOHQJHV�DUH�VRPH�RI�WKH�LVVXHV�WKDW�
DUH� IRUFLQJ� ORFDO� LQVXUHUV� WR�SDVV� RII� WKH�XQGHUZULWLQJ�
FDSDFLW\� WR� IRUHLJQ�5HLQVXUHUV��%\�GHYLVLQJ� VXFK�SRROV��
WKH� ORFDO� 5HLQVXUHUV� FDQ� VWULYH� WR� WDFNOH� WKHVH� ULVNV�
ZLWK� VRPH� GHJUHH� RI� FRQȴGHQFH�� (DFK� SDUWLFLSDWLQJ�
UHLQVXUHU�ZRXOG�UHPDLQ�D�FRPSHWLWRU�EXW�FROODERUDWH�WR�
FROOHFWLYHO\�DVVXPH�VXFK�ULVNV�WKDW�ZRXOG�EH�WRR�ODUJH�RU�
WRR�VSHFLDOLVHG�IRU�LQGLYLGXDO�FRPSDQLHV�WR�KDQGOH�DORQH��

Industry Research and Development initiatives 
5HLQVXUDQFH� ȴUPV� LQ� FRPSHWLWLRQ� PD\� FROODERUDWH� RQ�
UHVHDUFK�DQG�GHYHORSPHQW�LQLWLDWLYHV��1HZ�WHFKQRORJLHV��
SURGXFWV� RU� SURFHVVHV� EHQHȴWLQJ� WKH� HQWLUH� LQGXVWU\�
PD\� EH� GHYHORSHG� E\� VKDULQJ� UHVRXUFHV�� H[SHUWLVH�
DQG� FRVWV�� 7KH� DXWR� LQGXVWU\
V� YHKLFOH� SURGXFHUV� IRU�
LQVWDQFH�� KDYH� MRLQHG� IRUFHV� WR� FRQGXFW� UHVHDUFK� RQ�
HOHFWULF� DXWRPRELOHV�� DXWRQRPRXV� GULYLQJ� V\VWHPV��
DV� ZHOO� DV� HQKDQFHG� VHFXULW\�PHDVXUHV�� 'HVSLWH� EHLQJ�
ULYDOV� LQ� WKH�PDUNHW�� WKH\� XQGHUVWDQG� WKH� VLJQLȴFDQFH�
RI�FROODERUDWLQJ�WR�DGYDQFH�LQQRYDWLRQ�DFURVV�WKH�HQWLUH�
LQGXVWU\��7R�DFKLHYH�VLPLODU�REMHFWLYHV��UHLQVXUHUV�ZRXOG�
DWWDLQ�VLJQLȴFDQW�JURZWK�LQ�WKH�LQGXVWU\�E\�FROODERUDWLQJ�

Product Development and Innovation
1HZ�LQVXUDQFH�SURGXFWV�DQG� LQQRYDWLYH�VROXWLRQV�PD\�
EH� FUHDWHG� E\� SULPDU\� LQVXUHUV� LQ� FROODERUDWLRQ� ZLWK�
UHLQVXUHUV��:LWK�WKHLU�WHFKQLFDO�SURȴFLHQF\��NQRZOHGJH�
DERXW�WKH�LQGXVWU\�DQG�FDSDELOLW\�IRU�UHVHDUFK��WKH\�FDQ�
GHWHFW�YRLGV�LQ�LQVXUDQFH�FRYHUDJH�DQG�FUHDWH�SURGXFWV�
WKDW� IXOȴO� HYROYLQJ� FXVWRPHU� QHFHVVLWLHV�� 3URGXFW�
GHYHORSPHQW� WKDW� LQYROYHV� 5HLQVXUHUV� FDQ� HPSRZHU�
SULPDU\� ,QVXUHUV� WR� FRQȴGHQWO\� SXUVXH� QHZ� EXVLQHVV�
RSSRUWXQLWLHV�� SURYLGH� VSHFLDO� FRYHUDJH� RSWLRQV� DQG�
LQWURGXFH� FXVWRP�WDLORUHG� SURGXFWV� IRU� QLFKH�PDUNHWV��
0HHWLQJ� FXVWRPHU� H[SHFWDWLRQV� WKURXJK� FROODERUDWLRQ�
KHOSV�GULYH�LQQRYDWLRQ�DQG�ERRVWV�PDUNHW�JURZWK�

Capacity Building and Education
&DSDFLW\� EXLOGLQJ� DQG� HGXFDWLRQ� DUH� LPSRUWDQW� WRROV�
WKDW� UHLQVXUHUV� FDQ� XVH� WR� KHOS� JURZ� WKH� LQVXUDQFH�
PDUNHW�� 7R� LPSURYH� WKHLU� XQGHUZULWLQJ� SUDFWLFHV��
FODLPV� PDQDJHPHQW� DQG� ULVN� DVVHVVPHQW� FDSDELOLWLHV��

SULPDU\� LQVXUHUV� FDQ� JHW� VXSSRUW� IURP� WKHP� WKURXJK�
WUDLQLQJ�DQG�WHFKQLFDO�DVVLVWDQFH��:KHQ�UHLQVXUHUV�ZRUN�
WRJHWKHU� WR� LPSDUW� WKHLU� H[SHUWLVH� DQG� EHVW� SUDFWLFHV��
WKH\�KHOS�LQVXUHUV�GHYHORS�SURIHVVLRQDOO\��UHVXOWLQJ�LQ�D�
VXVWDLQDEOH� SDWK� WRZDUGV� JURZWK�� (GXFDWLQJ� FXVWRPHUV�
DQG� LQFUHDVLQJ� LQVXUDQFH� SHQHWUDWLRQ� FDQ� DOVR� EH�
DFKLHYHG�E\�UHLQVXUHUV�WKURXJK�UDLVLQJ�DZDUHQHVV�DPRQJ�
WKH�EURDGHU� SXEOLF� DERXW� LQVXUDQFH�SURGXFWV��:H�KDYH�
VHHQ� 5HLQVXUHUV� WUDLQLQJ� WKH� PDUNHW� EXW� DV� LQGLYLGXDO�
FRPSDQLHV�� ,PDJLQH� EHLQJ� WUDLQHG� RQ� WKH� VDPH� WRSLF�
E\�D�JURXS�RI�SURIHVVLRQDOV� IURP�GLIIHUHQW�5HLQVXUDQFH�
FRPSDQLHV��

Thought Leadership and Advocacy 
7KH�UROH�RI�WKRXJKW�OHDGHUVKLS�DQG�DGYRFDF\�LV�RQH�WKDW�
5HLQVXUHUV� FDQ� DVVXPH� WR� EHQHȴW� WKH� HQWLUH� LQVXUDQFH�
LQGXVWU\��2QH�ZD\�IRU�WKHP�WR�VKDUH�WKHLU�H[SHUWLVH�DQG�
LQVLJKWV�RQ�HPHUJLQJ�ULVNV�LV�WKURXJK�DFWLYH�SDUWLFLSDWLRQ�
LQ� LQGXVWU\� DVVRFLDWLRQV�� IRUXPV� RU� FRQIHUHQFHV� WKDW�
DOVR� FRYHU� UHJXODWRU\� GHYHORSPHQWV� RU� PDUNHW� WUHQGV��
+LJKOLJKWLQJ� VRFLHWDO� DQG� HFRQRPLF� DGYDQWDJHV� DORQJ�
ZLWK� DGYRFDWLQJ� IRU� UHOLDEOH� LQVXULQJ� PHWKRGV� ZKLOH�
HQFRXUDJLQJ� DQ� LQGXVWU\� ZLGH� FROODERUDWLRQ�� DOO� OHDG�
WRZDUGV� FRQWULEXWLRQ� IURP� 5HLQVXUDQFH� FRPSDQLHV� LQ�
GULYLQJ�XS�WKH�RYHUDOO�GHYHORSPHQW�DQG�H[SDQVLRQ�RI�WKLV�
VHFWRU��$�PRUH�VWDEOH�DQG�VXVWDLQDEOH�LQVXUDQFH�LQGXVWU\�
FDQ�EH�DFKLHYHG�WKURXJK�WKLV�DSSURDFK�

Industry Standards and Advocacy
%\�FROODERUDWLQJ��5HLQVXUHUV�DV�FRPSHWLWRUV�FDQ�HVWDEOLVK�
LQGXVWU\� VWDQGDUGV�� DGYRFDWH� IRU� SRVLWLYH� UHJXODWRU\�
HQYLURQPHQWV� DQG� SURPRWH� EHVW� SUDFWLFHV�� 7KH\� FDQ�
VKDSH� LQGXVWU\� SROLFLHV� DQG� UHJXODWLRQV� WKDW� EHQHȴW�
WKH� HQWLUH� LQVXUDQFH� VHFWRU� E\� FROODERUDWLQJ�� ,QGXVWU\�
ZLGH�� WUXVW� DQG� HWKLFDO� FRQGXFW� DUH� UHLQIRUFHG� WKURXJK�
FROODERUDWLRQ� RQ� VHWWLQJ� VWDQGDUGV� DQG� DGYRFDWLQJ� IRU�
FRPPRQ�LQWHUHVWV��$OO�SDUWLHV�EHQHȴW�IURP�D�PRUH�VWDEOH�
DQG�FRQGXFLYH�PDUNHW�HQYLURQPHQW�FUHDWHG�E\�WKLV�

7R�SURPRWH�D�ȵRXULVKLQJ�LQVXUDQFH�PDUNHW��5HLQVXUDQFH�
FRPSDQLHV� FDQ�SXW� DVLGH� FRPSHWLWLRQ�DQG� WDNH�RQ�QHZ�
UROHV� WKDW� LQYROYH� DGGUHVVLQJ� VSHFLȴF� FKDOOHQJHV� RU�
LPSURYLQJ� LQGXVWU\� FDSDELOLWLHV�� 6XVWDLQDEOH� JURZWK�
RI� WKH� LQVXUDQFH� VHFWRU� DORQJ� ZLWK� HQKDQFHG� PDUNHW�
SHQHWUDWLRQ�FDQ�EH�DFKLHYHG�WKURXJK�FRQWULEXWLRQV�PDGH�
WRZDUGV� ULVN� DVVHVVPHQW�� SURGXFW� LQQRYDWLRQ�� FDSDFLW\�
EXLOGLQJ��PDUNHW�DFFHVV�DQG�LQGXVWU\�DGYRFDF\�WKURXJK�
FROODERUDWLRQ�WLHV�
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7KH�GLDVSRUD� FRQVLVWV� RI� LQGLYLGXDOV�ZKR�KDYH� OHIW�
WKHLU� KRPHODQG� WR� SXUVXH� EHWWHU� RSSRUWXQLWLHV�
DEURDG�� 7KH\� RIWHQ� UHWDLQ� VWURQJ� WLHV� ZLWK� .HQ\D��
LQFOXGLQJ� ȴQDQFLDO� FRPPLWPHQWV� DQG� IDPLOLDO�
UHVSRQVLELOLWLHV�� 7KH\� DUH�� RIWHQ� PRUH�� H[SRVHG�
WR� LQVXUDQFH� SURGXFWV� GXH� WR� WKHLU� UHVLGHQFH� LQ�
GHYHORSHG�QDWLRQV��UHSUHVHQWLQJ�D�UHDG\�PDUNHW�IRU�
LQVXUHUV�� $FFRUGLQJ� WR� WKH� &HQWUDO� %DQN� RI� .HQ\D��
'LDVSRUD�UHPLWWDQFHV�DYHUDJH�86'�����PLOOLRQ�SHU�
PRQWK�DQG�SURMHFWHG�DQQXDO�UHPLWWDQFHV�H[FHHGLQJ�
86'���%LOOLRQ��WKLV�FRQWULEXWLRQ�WR�WKH�(FRQRP\�KDV�
HDUQHG� WKH�.HQ\DQV� OLYLQJ� LQ� WKH�GLDVSRUD� WKH� WLWOH�
RI� WKH� ��WK� &RXQW\�� � 7KLV� PDUNHW� KROGV� LPPHQVH�
SRWHQWLDO� IRU� WKH� LQVXUDQFH� LQGXVWU\�� 7R� HIIHFWLYHO\�
WDS� LQWR� WKLV� PDUNHW�� LQVXUHUV� PXVW� UHFRJQLVH� WKH�
XQLTXH� FKDUDFWHULVWLFV�� GLVWLQFWLYH� FLUFXPVWDQFHV��
QHHGV�DQG�DVSLUDWLRQV�RI�WKH�GLDVSRUD�FRPPXQLW\�

'HYHORSLQJ� OLIH� LQVXUDQFH� SURGXFWV� VSHFLȴFDOO\�
GHVLJQHG� IRU� .HQ\DQV� LQ� WKH� GLDVSRUD� LV� HVVHQWLDO�
WR�PHHW�WKHLU�ȴQDQFLDO�DQG�SURWHFWLRQ�QHHGV��7KHVH�
SURGXFWV� VKRXOG� RIIHU� ȵH[LEOH� FRYHUDJH� RSWLRQV��
LQFOXGLQJ�WHUP�OLIH� LQVXUDQFH��ZKROH� OLIH� LQVXUDQFH�
DQG� FULWLFDO� LOOQHVV� FRYHUDJH�� .H\� FRQVLGHUDWLRQV�
VKRXOG� LQFOXGH�SRUWDELOLW\�RI�SROLFLHV�� FRYHUDJH� IRU�
SUH�H[LVWLQJ� PHGLFDO� FRQGLWLRQV� DQG� WKH� DELOLW\� WR�
DGMXVW� FRYHUDJH� EDVHG� RQ� FKDQJLQJ� FLUFXPVWDQFHV��
$GGLWLRQDOO\�� SURGXFWV� WKDW� FDWHU� WR� ORQJ�WHUP�
VDYLQJV�DQG�UHWLUHPHQW�SODQQLQJ�FDQ�EH�DWWUDFWLYH�WR�
WKH�GLDVSRUD�PDUNHW�

*LYHQ� WKH� GLDVSRUDȇV� ȴQDQFLDO� REOLJDWLRQV� WRZDUGV�
WKHLU�IDPLOLHV�LQ�.HQ\D��IDPLO\�SURWHFWLRQ�SODQV�FDQ�
EH� D� FRPSHOOLQJ� RIIHULQJ�� 7KHVH� SROLFLHV� SURYLGH� D�
ȴQDQFLDO�VDIHW\�QHW�LQ�WKH�HYHQW�RI�WKH�SROLF\KROGHU
V�
GHPLVH��HQVXULQJ�WKHLU�ORYHG�RQHV�LQ�.HQ\D�UHFHLYH�
ȴQDQFLDO�VXSSRUW�WR�FRYHU�GDLO\�H[SHQVHV��HGXFDWLRQ��
DQG�KHDOWKFDUH�

0DQ\� .HQ\DQV� LQ� WKH� GLDVSRUD� KDYH� ORQJ�WHUP�
ȴQDQFLDO� JRDOV�� VXFK� DV� EXLOGLQJ� D� UHWLUHPHQW� QHVW�
HJJ�� SXUFKDVLQJ� SURSHUW\�� RU� VWDUWLQJ� D� EXVLQHVV�
LQ� .HQ\D�� ,QVXUDQFH� SURYLGHUV� FDQ� RIIHU� VDYLQJV�
DQG� LQYHVWPHQW� SODQV� WDLORUHG� WR� WKH� GLDVSRUDȇV�
REMHFWLYHV�� SURYLGLQJ� WKHP� ZLWK� D� GLVFLSOLQHG� DQG�
VHFXUH�ZD\�WR�JURZ�WKHLU�ZHDOWK�ZKLOH�PDLQWDLQLQJ�
D�FRQQHFWLRQ�WR�WKHLU�KRPHODQG�

,Q�WKH�HYHQW�RI�GHDWK�RI�D�.HQ\DQ�OLYLQJ�DEURDG��WKH�
KLJK� FRVWV� DVVRFLDWHG� ZLWK� WUDQVSRUWLQJ� WKH� ERG\�
EDFN� WR� .HQ\D� LV� DOZD\V� D�PDMRU� FRQFHUQ�� 3ROLFLHV�
WKDW�RIIHU�ȴQDQFLDO�DVVLVWDQFH�WR�IDFLOLWDWH�WKLV�ZLWKLQ�
WKH�VKRUWHVW�WLPH��DUH�VROXWLRQV�ZRUWK�SRVLWLRQLQJ�WR�
DGGUHVV�DQ�H[LVWLQJ�FKDOOHQJH��

$FFHVV� WR� TXDOLW\� KHDOWKFDUH� LV� D� WRS� FRQFHUQ� IRU�
PDQ\�.HQ\DQV�OLYLQJ�DEURDG��,QVXUDQFH�FRPSDQLHV�
FDQ� GHYHORS� FRPSUHKHQVLYH� KHDOWK� DQG� PHGLFDO�
LQVXUDQFH�SDFNDJHV�WKDW�FRYHU�PHGLFDO�HPHUJHQFLHV��
URXWLQH�FKHFN�XSV��DQG�DFFHVV�WR�D�QHWZRUN�RI�WUXVWHG�
KHDOWKFDUH� SURYLGHUV� ERWK� LQ� .HQ\D� DQG� DEURDG��
7KLV�ZLOO�SURYLGH�SHDFH�RI�PLQG�WR�WKH�ȆGLDVSRUDQVȇ��
NQRZLQJ� WKDW� WKHLU� KHDOWK� QHHGV� DUH� DGHTXDWHO\�
SURWHFWHG��)XUWKHU��.HQ\DQV�OLYLQJ�DEURDG�DUH�RIWHQ�

WKH�JR�WR�SHUVRQ�ZKHQ�WKHLU�IDPLOLHV�EDFN�KRPH�KDYH�
KHDOWK�ELOOV�WR�VHWWOH��7DUJHWLQJ�.HQ\DQV�OLYLQJ�DEURDG�
WR�EX\�LQVXUDQFH�FRYHUV�IRU�WKHLU�IDPLOLHV�EDFN�KRPH�
LV�DOVR�D�UHDG\�PDUNHW�

)RU� DQ\� RI� WKHVH� LQVXUDQFH� SURGXFWV� WR� ZRUN��
SDUWQHUVKLSV� ZLOO� SOD\� D� FUXFLDO� UROH� LQ� DFFHVVLQJ�
WKH� .HQ\DQ� GLDVSRUD� PDUNHW�� &ROODERUDWLRQ� ZLWK�
HVWDEOLVKHG� ȴQDQFLDO� LQVWLWXWLRQVȃERWK� LQ� .HQ\D�
DQG� DEURDGȃFDQ� SURYLGH� LQVXUHUV� ZLWK� DFFHVV� WR�
GLVWULEXWLRQ�QHWZRUNV��PDUNHW�LQVLJKWV�DQG�UHJXODWRU\�
VXSSRUW��$GGLWLRQDOO\��SDUWQHULQJ�ZLWK�PRQH\�WUDQVIHU�
RSHUDWRUV� WKDW� IDFLOLWDWH� WKH� UHPLWWDQFHV� PHQWLRQHG�
DERYH� FDQ� RIIHU� LQVXUHUV� WKH� RSSRUWXQLW\� WR� EXQGOH�
LQVXUDQFH� SURGXFWV� ZLWK� UHPLWWDQFH� VHUYLFHV��
PDNLQJ� LW� PRUH� FRQYHQLHQW� IRU� WKH� GLDVSRUD� WR�
HQJDJH�� (VWDEOLVKLQJ� VWUDWHJLF� DOOLDQFHV�ZLWK�.HQ\DQ�
FRPPXQLW\� RUJDQLVDWLRQV�� GLDVSRUD� DVVRFLDWLRQV�
DQG�SURIHVVLRQDO�QHWZRUNV�FDQ�DOVR�IDFLOLWDWH�PDUNHW�
SHQHWUDWLRQ��6XFK�SDUWQHUVKLSV�FDQ�SURYLGH� LQVXUHUV�
ZLWK� GLUHFW� DFFHVV� WR� SRWHQWLDO� FXVWRPHUV�� RIIHU�
ORFDOLVHG� PDUNHWLQJ� DQG� FXVWRPHU� VXSSRUW� DQG�
HQKDQFH� WUXVW� DQG� FUHGLELOLW\� ZLWKLQ� WKH� GLDVSRUD�
FRPPXQLW\�

)RU� FRPSDQLHV� WKDW� KDYH� YHQWXUHG� LQWR� WKH�
GLDVSRUD� PDUNHW�� WKHUH� DUH� YDOXDEOH� OHVVRQV� WR�
EH� OHDUQHG�� 8QGHUVWDQGLQJ� WKH� FXOWXUDO� QXDQFHV��
XQLTXH� FKDOOHQJHV� DQG� H[SHFWDWLRQV� RI� WKH� GLDVSRUD�
FRPPXQLW\� LV� FUXFLDO� IRU� VXFFHVV�� %XLOGLQJ� WUXVW�
WKURXJK� WUDQVSDUHQF\�� WLPHO\� FRPPXQLFDWLRQ� DQG�
UHOLDEOH� FXVWRPHU� VHUYLFH� LV� HVVHQWLDO�� $GGLWLRQDOO\��
OHYHUDJLQJ� GLJLWDO� SODWIRUPV� DQG� WHFKQRORJ\�GULYHQ�
VROXWLRQV� FDQ� SURYLGH� FRQYHQLHQFH� DQG� DFFHVVLELOLW\�
WR�WKH�GLDVSRUD�FXVWRPHUV�

7KH� .HQ\DQ� GLDVSRUD� SUHVHQWV� D� VLJQLȴFDQW�
RSSRUWXQLW\� IRU� LQVXUHUV� WR� H[SDQG� WKHLU� PDUNHW�
UHDFK� DQG� RIIHU� YDOXDEOH� ERWK� OLIH� DQG� QRQ�OLIH�
LQVXUDQFH�SURGXFWV��%\�GHYHORSLQJ�WDLORUHG�SURGXFWV��
IRUJLQJ�VWUDWHJLF�SDUWQHUVKLSV��DQG�OHDUQLQJ�IURP�WKH�
H[SHULHQFHV�RI�RWKHUV��LQVXUHUV�FDQ�HIIHFWLYHO\�DFFHVV�
.HQ\DȇV���WK�&RXQW\��:LWK� WKH� ULJKW� VWUDWHJLHV�DQG�D�
FXVWRPHU�FHQWULF� DSSURDFK�� WKH� LQVXUDQFH� LQGXVWU\�
FDQ�WDS�LQWR�WKLV�SURPLVLQJ�PDUNHW�DQG�FRQWULEXWH�WR�
WKH�JURZWK�DQG�GHYHORSPHQW�RI�WKH�FRXQWU\�

The writer is the Ag. Managing Director and 
Principal Officer at Old Mutual Life Assurance, 
Kenya
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The writer is the Secretary to the Cabinet, 
Government of Kenya 

0DPD� 'RUFDV�� D� VLQJOH� PRWKHU�� VROG� YHJHWDEOHV� DW�
*LNRPED�0DUNHW�LQ�1DLUREL��2Q�DYHUDJH�VKH�PDGH�DERXW�
.VK��������SHU�GD\��SDUW�RI�ZKLFK�VKH�SORXJKHG�EDFN�LQWR�
WKH�EXVLQHVV�DQG�WKH�UHVW�VKH�XVHG�WR�FRYHU�KHU�IDPLO\ȇV�
QHHGV��6KH�ZRUNHG�IRU�DW�OHDVW�VL[�GD\V�LQ�D�ZHHN��RU�HOVH�
VKH�ZRXOG�QRW�EH�DEOH�WR�SXW�IRRG�RQ�WKH�WDEOH�RU�DIIRUG�
VFKRRO�IHHV��

7KHQ�OLIH�WKUHZ�KHU�D�FXUYHEDOO��0DPD�'RUFDV�JRW� LQWR�
D�PRWRUELNH�DFFLGHQW� LQ� -DQXDU\�WKLV�\HDU��6KH�KDV�QRW�
EHHQ�DEOH� WR�ZRUN�IRU� WKH�SDVW�VL[�PRQWKV��6KH�KDG�QR�
PHGLFDO�FRYHU�VR�VKH�UHOLHG�RQ�ZHOO�ZLVKHUV� WR�SD\� WKH�
KRVSLWDO�ELOOV��6KH�VWLOO�RZHV�WKH�KRVSLWDO�VRPH�PRQH\�WR�
GDWH��

+HU� FKLOGUHQ� ZHUH� NLFNHG� RXW� RI� VFKRRO� EHFDXVH� VKH�
FDQQRW�DIIRUG� WR�FOHDU� WKH� IHH�EDODQFH��3XWWLQJ� IRRG�RQ�
WKH�WDEOH�EHFDPH�H[WUHPHO\�GLɚFXOW��7KH�ODQGORUG�ZDV�
XQGHUVWDQGLQJ�IRU�WKH�ȴUVW�WZR�PRQWKV�EXW�DIWHU�WKDW��KH�
NLFNHG�WKHP�RXW��0DPD�'RUFDV�ZDV�OHIW�ZLWK�QR�FKRLFH�
EXW�WR�XVH�WKH�ODVW�RI�KHU�VDYLQJV�WR�JR�EDFN�WR�KHU�UXUDO�
KRPH�ZLWK�KHU�FKLOGUHQ��7KHUH��VKH�LV�DVVXUHG�RI�D�PHDO�
DQG� D� URRI� RYHU� KHU� IDPLO\�� +RZHYHU�� VKH� LV� QRW� VXUH�
ZKHQ�VKH�ZLOO�JHW�EDFN�RQ�KHU�IHHW�RU�ZKHQ�KHU�FKLOGUHQ�
FDQ�JR�EDFN�WR�VFKRRO��

8QIRUWXQDWHO\��WKLV�LV�WKH�VWRU\�RI�PRVW�.HQ\DQV��PDMRULW\�
RI� ZKR� KROG� LQIRUPDO� MREV�� ,W� LV� IRU� WKLV� UHDVRQ� WKDW�
.HQ\DȇV�ȴIWK�$GPLQLVWUDWLRQ�VHW�RXW�DQ�DPELWLRXV�VRFLDO�
HFRQRPLF�WUDQVIRUPDWLRQ�SODQ�IRU�WKH�FRXQWU\��HVSRXVHG�
LQ� LWV� %RWWRP�8S� (FRQRPLF� 7UDQVIRUPDWLRQ� $JHQGD�
�%(7$���7KH�SULQFLSOH�EHKLQG�%(7$�LV�WR�HQG�H[FOXVLRQ�RI�
ZRUNHUV�LQ�WKH�LQIRUPDO�HFRQRP\��

:RUNHUV� LQ� WKH� LQIRUPDO� HFRQRP\�� MXVW� OLNH� ZRUNHUV�
LQ� WKH� IRUPDO� HFRQRP\�� UHTXLUH� LQVXUDQFH� FRYHU� DV�
SURWHFWLRQ� IURP� XQSUHGLFWDEOH� VKRFNV�� 7KLV� LV� DJDLQVW�
WKH�EDFNJURXQG�RI�DQ�DOUHDG\�ORZ�LQVXUDQFH�SHQHWUDWLRQ�
LQ�WKH�FRXQWU\�RI�MXVW����SHU�FHQW�RI�WKH�SRSXODWLRQ��+RZ�
WKHQ�FDQ�WKH�LQVXUDQFH�VHFWRU�PHHW�WKH�QHHGV�RI�ZRUNHUV�
LQ�WKH�LQIRUPDO�HFRQRP\"

5HFRJQLVLQJ� WKH� LPSRUWDQFH� RI� H[WHQGLQJ� LQVXUDQFH�
VHUYLFHV�WR�WKLV�VHJPHQW�RI�WKH�SRSXODWLRQ��FROODERUDWLRQ�
EHWZHHQ� WKH� LQVXUDQFH� VHFWRU� DQG� WKH� JRYHUQPHQW� RI�
.HQ\D�WKHQ�EHFRPHV�FUXFLDO��

7KLV�DUWLFOH�H[SORUHV�SRWHQWLDO�FROODERUDWLYH�HIIRUWV�WKDW�
FDQ� EH� XQGHUWDNHQ� WR� HQVXUH� DIIRUGDEOH� LQVXUDQFH� IRU�
.HQ\DQV�LQ�WKH�LQIRUPDO�HFRQRP\��

Understanding the Informal Economy
5HFRJQLVLQJ�WKH�GLYHUVLW\�DQG�VSHFLȴF�QHHGV�RI�ZRUNHUV�
LQ� WKH� LQIRUPDO� HFRQRP\� LV� WKH� ȴUVW� VWHS� WRZDUGV�
GHYHORSLQJ�WDLORUHG�LQVXUDQFH�VROXWLRQV�

Promoting Financial Literacy
&ROODERUDWLRQ� EHWZHHQ� WKH� LQVXUDQFH� VHFWRU�� WKH�
JRYHUQPHQW�DQG�RWKHU�SDUWQHUV�FDQ�IRFXV�RQ�SURPRWLQJ�
ȴQDQFLDO� OLWHUDF\� ZLWKLQ� WKH� LQIRUPDO� HFRQRP\�� 0DQ\�
VXFK� LQGLYLGXDOV� ODFN�XQGHUVWDQGLQJ�RI�KRZ� LQVXUDQFH�
SURGXFWV�ZRUN�DQG�WKHLU�EHQHȴWV��%\�FRQGXFWLQJ�WDUJHWHG�
HGXFDWLRQ� DQG� DZDUHQHVV� FDPSDLJQV�� ERWK� SDUWLHV�
FDQ� HPSRZHU� LQGLYLGXDOV� WR�PDNH� LQIRUPHG� GHFLVLRQV�
UHJDUGLQJ�LQVXUDQFH�FRYHUDJH�

Developing Customised Insurance Products
7KH� LQVXUDQFH� VHFWRU� FDQ� GHYHORS� FXVWRPLVHG� LQVXUDQFH�
SURGXFWV� WKDW� FDWHU� WR� WKH� XQLTXH� ULVNV� IDFHG� E\� WKH�
LQIRUPDO� HFRQRP\�� 7KHVH� SURGXFWV� VKRXOG� EH� ȵH[LEOH��
DIIRUGDEOH�DQG�HDVLO\�DFFHVVLEOH��

Leveraging Technology
&ROODERUDWLYH�HIIRUWV�FDQ�EH�GLUHFWHG�WRZDUGV�GHYHORSLQJ�
LQQRYDWLYH� GLJLWDO� SODWIRUPV� WKDW� VLPSOLI\� WKH� LQVXUDQFH�
SURFHVV��UHGXFH�DGPLQLVWUDWLYH�FRVWV��DQG�HQDEOH�VHDPOHVV�
LQWHUDFWLRQV� EHWZHHQ� LQVXUHUV� DQG� SROLF\KROGHUV��
0RELOH�EDVHG� LQVXUDQFH� VROXWLRQV� DQG� GLJLWDO� SD\PHQW�
PHFKDQLVPV�FDQ�KHOS�RYHUFRPH�WUDGLWLRQDO�EDUULHUV��VXFK�
DV� JHRJUDSKLFDO� OLPLWDWLRQV� DQG� WKH� QHHG� IRU� SK\VLFDO�
GRFXPHQWDWLRQ�

Regulatory Reforms
5HJXODWRU\� UHIRUPV� WKDW� VXSSRUW� WKH� GHYHORSPHQW� DQG�
GHSOR\PHQW� RI� PLFURLQVXUDQFH� FDQ� IRVWHU� FROODERUDWLRQ�
DQG� HQFRXUDJH� LQQRYDWLRQ�ZLWK� D� YLHZ� WR� VWLPXODWH� WKH�
JURZWK�RI�DIIRUGDEOH�LQVXUDQFH�VROXWLRQV�

Public-Private Partnerships
3XEOLF�SULYDWH� SDUWQHUVKLSV� FDQ� GULYH� FROODERUDWLRQ�
EHWZHHQ� WKH� LQVXUDQFH� VHFWRU� DQG� WKH� JRYHUQPHQW��
OHYHUDJLQJ� WKH� VWUHQJWKV� DQG� UHVRXUFHV� RI� ERWK� VHFWRUV��
%\�SRROLQJ�H[SHUWLVH��NQRZOHGJH�DQG�ȴQDQFLDO�UHVRXUFHV��
MRLQW� LQLWLDWLYHV� FDQ� EH� HVWDEOLVKHG� WR� H[SDQG� LQVXUDQFH�
FRYHUDJH� IRU� WKH� LQIRUPDO� HFRQRP\�� 7KHVH� SDUWQHUVKLSV�
ZRXOG� LQYROYH� WDUJHWHG� ULVN�VKDULQJ� PHFKDQLVPV� RU�
FDSDFLW\�EXLOGLQJ�SURJUDPV�IRU� LQVXUHUV�RSHUDWLQJ�LQ�WKH�
LQIRUPDO�VHFWRU�

7KH� +XVWOHU� )XQG� LV� D� JRRG� H[DPSOH� RI� FROODERUDWLRQ�
HIIRUWV� EHWZHHQ� WKH� JRYHUQPHQW� DQG� WKH� SULYDWH� VHFWRU��
2YHU�DQG�DERYH��VHUYLQJ�DV�D�SODWIRUP�IRU�ZRUNHUV�LQ�WKH�
LQIRUPDO�HFRQRP\�WR�DFFHVV�DIIRUGDEOH�FUHGLW��LW�DOVR�DOORZV�
IRU� VDYLQJV� WRZDUGV� UHWLUHPHQW�� $V� SDUW� RI� FRQWLQXRXV�
LPSURYHPHQW�� WKH� JRYHUQPHQW� LV� ZRUNLQJ� WRZDUGV�
OHYHUDJLQJ� RQ� WKH� SODWIRUP� WR� HQFRXUDJH� FRQWULEXWLRQ�
WRZDUGV� WKH� 1DWLRQDO� +RVSLWDO� ,QVXUDQFH� )XQG� �1+,)���
*LYHQ�WKDW�RYHU����PLOOLRQ�.HQ\DQV�KDYH�UHJLVWHUHG�RQ�WKH�
+XVWOHU�)XQG�SODWIRUP��WKLV�SUHVHQWV�D�SHUIHFW�RSSRUWXQLW\�
IRU�WKH�SURYLVLRQ�RI�PLFUR�LQVXUDQFH�SURGXFWV���

(QVXULQJ� DIIRUGDEOH� LQVXUDQFH� IRU� WKH� PDMRULW\� RI�
.HQ\DQV�LQ�WKH�LQIRUPDO�HFRQRP\�UHTXLUHV�FROODERUDWLRQ��
7KLV�ZLOO� HQKDQFH� WKH� ȴQDQFLDO� UHVLOLHQFH� RI� LQGLYLGXDOV�
DQG� EXVLQHVVHV�� EXW� DOVR� FRQWULEXWH� WR� WKH� RYHUDOO� VRFLR�
HFRQRPLF� GHYHORSPHQW� RI� .HQ\D�� &ROODERUDWLRQ� ZLOO�
HQVXUH�WKDW�0DPD�'RUFDVȇV�VWRU\�LV�GLIIHUHQW��
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:LWK� WKH� FRPPHQFHPHQW� RI� WKH� 'DWD� 3URWHFWLRQ� $FW�
�'3$�� DQG� DFFRPSDQ\LQJ� UHJXODWLRQV�� GLUHFW� PDUNHWLQJ�
LV�QRZ�KLJKO\�UHTXHVWHG�DV�D�UHVXOW�RI�ZKLFK�WKH�IDLOXUH�
WR�FRPSO\�ZLWK� WKH�VOLJKWHVW�UHTXLUHPHQW�PD\� OHDG� WR�D�
FRPSDQ\ȇV�H[SRVXUH�WR�KHIW\�ȴQHV�DQG�SHQDOWLHV�

8QGHU�'3$�ODZV��WKH�XVH�RI�SHUVRQDO�GDWD�IRU�FRPPHUFLDO�
SXUSRVH�LV�JHQHUDOO\�SURKLELWHG��'LUHFW�PDUNHWLQJ�LV�RQO\�
SHUPLWWHG�XQGHU�WKH�IROORZLQJ�FLUFXPVWDQFHV�DQG�ZKHUH�

�D���WKH� GDWD� FRQWUROOHU� �LQ� WKLV� FDVH� DQ� LQVXUHU�� KDV�
FROOHFWHG�WKH�SHUVRQDO�GDWD�IURP�WKH�GDWD�VXEMHFW�

�E���D�GDWD�VXEMHFW�LV�QRWLȴHG�WKDW�GLUHFW�PDUNHWLQJ�LV�RQH�
RI�WKH�SXUSRVH�IRU�ZKLFK�WKH�GDWD�LV�FROOHFWHG�

�F���WKH�GDWD�VXEMHFW�KDV�FRQVHQWHG�WR�WKH�XVH�RI�SHUVRQDO�
GDWD�IRU�SXUSRVHV�RI�GLUHFW�PDUNHWLQJ�

�G���WKH�GDWD�FRQWUROOHU�SURFHVVRU�SURYLGHV�VLPSOLȴHG�ȊRSW�
RXWȋ�PHFKDQLVPV�IRU�WKH�GDWD�VXEMHFW�WR�UHTXHVW�QRW�WR�
UHFHLYH�GLUHFW�PDUNHWLQJ�FRPPXQLFDWLRQ��RU

�H�����WKH�GDWD�VXEMHFW�KDV�QRW�PDGH�RQ�ȊRSW�RXWȋ�UHTXHVW�

,I� \RXU� FRPSDQ\� LV� XVLQJ� DOUHDG\� H[LVWLQJ� SHUVRQDO�
GDWD��WHOHSKRQH�QXPEHUV��HPDLOV�DQG�LQ�VRPH�LQVWDQFHV�
LQGLYLGXDO�VRFLDO�PHGLD�DFFRXQWV��WR�DGYDQFH�FRPPHUFLDO�
RU� HFRQRPLF� LQWHUHVWV�� LQFOXGLQJ� LQGXFLQJ� WKH� GDWD�
VXEMHFW� WR�EX\��UHQW�� OHDVH�� MRLQ��VXEVFULEH�WR��SURYLGH�RU�
H[FKDQJH�SURGXFWV��SURSHUW\��LQIRUPDWLRQ�RU�VHUYLFHV��RU�
HQDEOLQJ�RU�HIIHFWLQJ��GLUHFWO\�RU�LQGLUHFWO\�D�FRPPHUFLDO�
WUDQVDFWLRQ�� ZLWKRXW� GXH� FRQVLGHUDWLRQ� WR� DQ\� RI� WKH�
UHTXLUHPHQWV�LQ��D��WR��H���DERYH��\RX�PD\�VRRQ�EH�IDFLQJ�
D� FRPSODLQW� EHIRUH� WKH� 2ɚFH� RI� WKH� 'DWD� 3URWHFWLRQ�
&RPPLVVLRQHU��2'3&��

7KH�GDWD� SURWHFWLRQ� ODZV�KDYH� LPSDFWHG� WKH�PDUNHWLQJ�
ODQGVFDSH�DQG�QRZ�GHPDQG�WKDW�FRPSDQLHV�SXUVXH�WKH�
IROORZLQJ�

Data permission
0RYLQJ�IRUZDUG��WKHUH�FDQ�EH�QR�DVVXPSWLRQV�WKDW�FOLHQWV�
�GDWD�VXEMHFWV��ZDQW�WR�EH�FRQWDFWHG��,QVXUDQFH�FRPSDQLHV�
ZLOO�QHHG�WR�KDYH�SHUPLVVLRQ��H[SUHVV�FRQVHQW��IURP�WKHLU�
FOLHQWV� EHIRUH� DQ\� GLUHFW�PDUNHWLQJ� XQGHUWDNHQ�� $� SUH�
WLFNHG� ER[� WKDW� DXWRPDWLFDOO\� RSWV� WKHP� LQ��ZLOO� QRW� EH�
VXɚFLHQW�

Data access
,W� ZLOO� EH� WKH� UHVSRQVLELOLW\� RI� LQVXUDQFH� FRPSDQLHV� WR�
PDNH� VXUH� WKDW� XVHUV� FDQ� HDVLO\� DFFHVV� WKHLU� GDWD� DQG�
ZLWKGUDZ� FRQVHQW� IRU� LWV� XVH�� 3UDFWLFDOO\� VSHDNLQJ�� WKLV�
FDQ�EH�DV�VWUDLJKW� IRUZDUG�DV� LQFOXGLQJ�DQ�XQVXEVFULEH�
OLQN�ZLWKLQ�\RXU�HPDLO�PDUNHWLQJ�WHPSODWH�DQG�OLQNLQJ�WR�
WKHLU�FXVWRPHU�SURȴOH�WKDW�DOORZV�XVHUV�WR�PDQDJH�WKHLU�
HPDLO�SUHIHUHQFHV�

Data focus (minimisation)
0DQ\�LQVXUHUV�PD\�EH�JXLOW\�RI�FROOHFWLQJ�D�OLWWOH�PRUH�GDWD�
IURP� D� SHUVRQ� WKDQ�PD\� EH� QHHGHG�� 7KLV� FRQVHTXHQWO\�
OHDGV�WR�FROOHFWLQJ�DQG�VWRUDJH�RI�ȊQLFH�WR�KDYHȋ�SHUVRQDO�
RU�VHQVLWLYH�GDWD��:KLOH�RQH�PD\�MXVWLI\�WKDW�WKH\�DUH�QRW�
ȊXVLQJȋ�WKH�RWKHU�LUUHOHYDQW�GDWD��VWRUDJH�LV�QRZ�LQ�LWVHOI�D�
KLJKO\�UHJXODWHG�GDWD�SURFHVVLQJ�DFWLYLW\��7KH�ORQJHU�\RX�
NHHS�LW�� WKH�KLJKHU�WKH�ZLQGRZ�RI�SRWHQWLDO�H[SRVXUH�WR�
OHJDO�ULVN�

)RU�%�%�PDUNHWHUV��HPDLO�DGGUHVVHV�DUH�WKH�OLIHEORRG�RI�

OHDG�JHQHUDWLRQ�SURJUDPV��2IWHQ�FRQVLGHUHG�WKH�VWDUW�
RI�WKH�VDOHV�SURFHVV��D�XVHU�ZKR�ZLOOLQJO\�JLYHV�\RX�KLV�
KHU�HPDLO�DGGUHVV�LQ�H[FKDQJH�IRU�PRUH�LQIRUPDWLRQȃ
VXFK�DV�VLJQLQJ�XS�WR�\RXU�PDLOLQJ�OLVW�RU�GRZQORDGLQJ�
D� SLHFH� RI� FRQWHQWȃLV� NQRZQ� DV� ȊRSW�LQȋ�� (QVXULQJ�
XVHUV�RSW�LQ�WR�\RXU�%�%�HPDLO�PDUNHWLQJ�FDPSDLJQV�
DQG�JLYH�FRQVHQW�WR�EH�FRQWDFWHG�LV�QRZ�D�UHJXODWRU\�
UHTXLUHPHQW�IRU�HPDLO�PDUNHWLQJ��7KH�LQVXUHU�FDQ�QR�
ORQJHU�DXWRPDWLFDOO\�DGG�GDWD�VXEMHFWV�WR�DQ�HPDLO�OLVW�
DQG�WKHQ�ZDLW�IRU�WKHP�WR�RSW�RXW�

,I�WKH�FRPSDQ\ȇV�PDUNHWLQJ�DXWRPDWLRQ�V\VWHP�VHQGV�
RXW� HPDLOV� RQ�EHKDOI� RI� \RXU�&XVWRPHU�5HODWLRQVKLS�
0DQDJHPHQW��&50��V\VWHP��WKHQ�WKH�FRPSDQ\�FRXOG�
EH� IDFLQJ� H\H�ZDWHULQJ� SHQDOWLHV� IURP� WKH� 2'3&� LI�
DQ� HPDLO� LV� VHQW� DXWRPDWLFDOO\� WR� VRPHRQH�ZKR� KDV�
DOUHDG\�RSWHG�RXW��7KH�FRPSDQ\�ZLOO�QHHG�WR�PDNH�VXUH�
WKDW�HYHU\�QDPH�LQ�LWV�&50�GDWDEDVH�DQG�HYHU\�HPDLO�
LQ� WKH�DXWRPDWLRQ�V\VWHP�KDV�JLYHQ� LW�SHUPLVVLRQ� WR�
PDUNHW�WR�WKHP�

Practical tips for data protection complaint 
marketing

�L��$XGLW�\RXU�PDLOLQJ�OLVW�
�LL��5HYLHZ�ZK\�DQG�KRZ�WKH�SHUVRQDO�GDWD�LV�FROOHFWHG�
�LLL��,QYHVW�LQ�D�FRQWHQW�PDUNHWLQJ�VWUDWHJ\�
�LY��/DXQFK�D�SRS�XS�RQ�WKH�FRPSDQ\ȇV�ZHEVLWH�
�Y���&RDFK� WKH� VDOHV� DQG� PDUNHWLQJ� WHDP� DERXW� QHZ�

VDOHV�DQG�PDUNHWLQJ�WHFKQLTXHV�
�YL���&HQWUDOLVH�WKH�FRPSDQ\ȇV�SHUVRQDO�GDWD�FROOHFWLRQ�

LQWR�D�&50�V\VWHP�
�YLL��&RQVLGHU�XVLQJ�SXVK�QRWLȴFDWLRQV�

2Q�$SULO����������� WZR�HQWLWLHV� LQ�.HQ\D�EHFDPH�WKH�
ODWHVW�WR�EH�SHQDOLVHG�E\�WKH�2'3&�LQ�WKH�VXP�RI�.VK�����
PLOOLRQ�HDFK�IRU�PLVKDQGOLQJ�WKHLU�FOLHQWȇV�GDWD��7KLV�
DQG�PXFK�PRUH�ZRXOG�EH�WKH�SULFH�RI�\RXU�FRPSDQ\ȇV�
QRQ�FRPSOLDQFH�ZLWK�WKH�GDWD�SURWHFWLRQ�ODZV�
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The 
Microinsurance 
Landscape

Africa

Asia

Latin America 
and the 
Caribbean

Burkina Faso, Cote d’ Ivoire, Egypt, Kenya, 
Morocco, Nigeria, Rwanda, Senegal, South 
Africa, Tanzania, Uganda, Zambia, 
Zimbabwe

Bangladesh, Cambodia, India, Indonesia, 
Nepal, Pakistan, Philippines, Sri Lanka, 
Thailand

Argentina, Bolivia, Brazil, Colombia, Costa 
Rica, Ecuador, El Salvador, Guatemala, 
Jamaica, Mexico, Peru

Continent  Country

If the Landscape of Microinsurance Study 2022 
makes one thing clear, it is that to lead the world 
onto a path of economic growth and stability, insurance 
needs to be inclusive. 

7KH� 0LFURLQVXUDQFH� 1HWZRUN� UHFHQWO\� SXEOLVKHG� LWV�
PRVW� FRPSUHKHQVLYH� UHSRUW� \HW� RQ� WKH� /DQGVFDSH� RI�
0LFURLQVXUDQFH�� � 7KH� UHSRUW� GHȴQHV� 0LFURLQVXUDQFH�
SURGXFWV�DV�WKRVH�ZLWK�PRGHVW�SUHPLXP�OHYHOV�EDVHG�RQ�
WKH�ULVNV�LQVXUHG��7KH�WHUP�FDQ�EH�XVHG�LQWHUFKDQJHDEO\�
ZLWK� ȆLQFOXVLYH� LQVXUDQFHȇ�� 0LFURLQVXUDQFH� SURGXFWV�
DUH�GHYHORSHG�VSHFLȴFDOO\�WR�VHUYH�WKH�QHHGV�RI�WKH�ORZ�
LQFRPH�SRSXODWLRQ�� �7KH� LQVXUHU� LV� WKH� ULVN�FDUULHU��DQG�
WKH�SURGXFW�PXVW�EH�ZRUNLQJ�WRZDUGV�SURȴWDELOLW\�RU�DW�
OHDVW�VXVWDLQDELOLW\�DQG�EH�PDQDJHG�EDVHG�RQ�LQVXUDQFH�
SULQFLSOHV�

7KH�UHSRUW�FRYHUHG�����LQVXUDQFH�SURYLGHUV�UHSRUWLQJ�RQ�
����SURGXFWV�IURP����FRXQWULHV�DFURVV�$IULFD��$VLD��/DWLQ�
$PHULFD� DQG� WKH� &DULEEHDQ�� 7KH� VWXG\� SDLQWV� D� EURDG�
SLFWXUH�RI�WKH�PLFURLQVXUDQFH�ODQGVFDSH��GHWDLOLQJ�PDUNHW�
VL]H� DQG� HYROXWLRQ�� SUHPLXPV�� SURGXFW� GHYHORSPHQW��
VRFLDO�SHUIRUPDQFH��UHLQVXUDQFH�DQG�FODLPV�

7KH� UHSRUW� HVWLPDWHV� WKDW� WKH� PLFURLQVXUDQFH� PDUNHW�
KDV�DQ�HVWLPDWHG�YDOXH�RI�86'�����ELOOLRQ��)URP�WKH�GDWD�
SURYLGHG�� WKH� VWXG\� FRQFOXGHV� WKDW� XS� WR� ���� PLOOLRQ�
SHRSOH�LQ�WKH����SDUWLFLSDWLQJ�FRXQWULHV�DUH�FRYHUHG�E\�D�
PLFURLQVXUDQFH� SURGXFW��ZLWK� WKH�PRVW� SUHYDOHQW� EHLQJ�
OLIH��FUHGLW�OLIH�DQG�KHDOWK�

7KH�UHSRUW�DFNQRZOHGJHV�WKDW�ZKLOH�WKH�QXPEHU�RI�SHRSOH�
FRYHUHG� E\� LQFOXVLYH� LQVXUDQFH� LV� ORZHU� WKDQ� SUHYLRXV�
\HDUV�� WKH� WRWDO�SUHPLXPV�DUH�RQ� WKH� LQFUHDVH��GRXEOLQJ�
IURP�86'�����ELOOLRQ� LQ� ����� WR�86'�����ELOOLRQ� LQ� ������
7KLV�ULVH�KDV�EHHQ�DWWULEXWHG�WR�SURGXFW�YDULHW\��HFRQRPLF�
UHFRYHU\� DQG� WKH� DVVRFLDWHG� LQFUHDVH� LQ� FXVWRPHUVȇ�
VSHQGLQJ�SRZHU�DQG�ORDQ�VL]HV��

7KLV�ODWHVW�ȴJXUH�LV�FORVH�WR�SUH�SDQGHPLF�OHYHOV��KRZHYHU��
ZLWK� WKH� VHYHULW\� DQG� IUHTXHQF\� RI� FOLPDWH� HYHQWV�
LQFUHDVLQJ��LQVXUHUV�KDYH�D�FUXFLDO�UROH�WR�SOD\�LQ�HQVXULQJ�
SURWHFWLRQ�DJDLQVW�QHZ�DQG�HPHUJLQJ�ULVNV��HVSHFLDOO\�IRU�
SHRSOH�LQ�ORZ�LQFRPH��FOLPDWH�YXOQHUDEOH�FRPPXQLWLHV�

7KH�HQYLVDJHG�LPSDFW�RI�PLFURLQVXUDQFH�LV�GHSHQGHQW�RQ�
WKH�TXDOLW\� RI� WKH�SURGXFWV� RIIHUHG� DQG� WKH�GLVWULEXWLRQ�
FKDQQHOV�XVHG�WR�UHDFK�FRQVXPHUV��7KH�VWXG\�FRQFOXGHG�
WKDW� PLFURȴQDQFH� LQVWLWXWLRQV�� ȴQDQFLDO� LQVWLWXWLRQV��
DJHQWV� DQG� EURNHUV� DUH� WKH� PRVW� LPSRUWDQW� DYHQXHVȃ
UHDFKLQJ������PLOOLRQ�������PLOOLRQ�DQG������PLOOLRQ�SHRSOH�
UHVSHFWLYHO\�

7KH� JURZWK� RI� GLJLWDO� SODWIRUPV� ZLWKLQ� GLVWULEXWLRQ�
VWUDWHJLHV� ZDV� DOVR� KLJKOLJKWHG�� DORQJ� ZLWK� FXVWRPHUVȇ�
SUHIHUUHG� SD\PHQW� RSWLRQVȃRI� ZKLFK� GLUHFW� GHELWV��
VWDQGLQJ� RUGHUV�� PRELOH� PRQH\� DQG� H�PRQH\� UHPDLQ�
WKH�PRVW�SRSXODU��%XW�ZKLOH�GLJLWDO�HYROXWLRQ�KDV�KHOSHG�
LQFUHDVH�DFFHVV�WR�WKRVH�LQ�QHHG��LW�KDV�DOVR�EURXJKW�ZLWK�
LW�HPHUJLQJ�ULVNV�RI�LGHQWLW\�WKHIW��F\EHUVHFXULW\�DQG�WKH�
JURZLQJ�F\EHU�SURWHFWLRQ�JDS�

*HQGHU�RULHQWHG� GDWD� KDV� DOVR� EHHQ� LGHQWLȴHG� DV� EHLQJ�
H[WUHPHO\�OLPLWHG�ZLWK�LQVXUHUV�QRW�SURYLGLQJ�GDWD�RQ�JHQGHU�
IRU����SHU�FHQW�RI�WKH�SURGXFWV�FRYHUHG��7KLV�UHȵHFWV�WKH�IDFW�
WKDW�� LQ�PDQ\�FDVHV��SURYLGHUV�DUH�QRW�FROOHFWLQJ�LQIRUPDWLRQ�
RQ�WKH�JHQGHU�VSOLW�RI�FXVWRPHUV��,PSURYLQJ�WKH�FROOHFWLRQ�RI�
WKLV�GDWD�LV�D�YLWDO�VWHS�WRZDUGV�DGGUHVVLQJ�ZRPHQȇV�DFFHVV�WR�
LQVXUDQFH���

7KH� UHSRUW� DOVR� QRWHV� DUHDV� RI� LPSURYHPHQW�� VXFK� DV� WKH�
LQFUHDVLQJ� QXPEHU� RI� FRXQWULHV� DGRSWLQJ� PLFURLQVXUDQFH�
JXLGHOLQHV� DQG� UHJXODWLRQV�� ,Q� ������ WKH�$FFHVV� WR� ,QVXUDQFH�
,QLWLDWLYH� �$�LL�� LGHQWLȴHG� ��� FRXQWULHV� ZKLFK� KDYH�
LPSOHPHQWHG�VSHFLȴF�LQFOXVLYH�LQVXUDQFH�UHJXODWLRQ��XS�IURP�
���LGHQWLȴHG�LQ�WKH�SUHYLRXV�\HDU��,Q�DGGLWLRQ�����FRXQWULHV�DUH�
DFWLYHO\�GHYHORSLQJ�VXFK�UHJXODWLRQ��7KLV�PDUNV�DQ�LPSRUWDQW�
VKLIW�LQ�WKH�SHUFHSWLRQ�RI�PLFURLQVXUDQFH�DQG�WKH�LPSDFW�LW�FDQ�
KDYH�RQ� HFRQRPLF� VWDELOLW\�� HVSHFLDOO\� IRU� UHGXFLQJ�ȴQDQFLDO�
EXUGHQV� FDXVHG� E\� GLVDVWHUV� DQG� SDQGHPLFV�� VXFK� DV� WKH�
&29,'����FULVLV��

7KH� UHSRUW� QRWHV� WKDW� WKHUH� KDV� EHHQ� DQ� LQFUHDVHG� IRFXV� RQ�
FOLPDWH�ULVN�IURP�LQVXUDQFH�SURYLGHUV�DQG�RWKHU�VWDNHKROGHUV��
,Q� DGGLWLRQ� WR� WKH� LPSDFW� RI� GLVDVWHUV� LQ� UXUDO� DUHDV�� ȵRRG�
ULVN� LV� FRQVLGHUHG� D� SDUWLFXODUO\� LPSRUWDQW� FOLPDWH� ULVN� LQ�
PDQ\�XUEDQ�DUHDV���7KH�UHSRUW�QRWHV�WKDW�LQ������������PLOOLRQ�
SHRSOH� ZHUH� FRYHUHG� WKURXJK� ��� SURGXFWV� ZKLFK� LQFOXGHG�
VRPH� FRYHUDJH� IRU� FOLPDWH� ULVNV�� $OWKRXJK� WKH� PDMRULW\�
����� ZHUH� DJULFXOWXUH� SURGXFWV�� FOLPDWH� FRYHUV� ZHUH� DOVR�
LQFOXGHG�LQ�SURSHUW\��EXVLQHVV�LQWHUUXSWLRQ�DQG�OLIH�SURGXFWV��
7KH� UHSRUW� KRZHYHU� QRWHV� WKDW� D� QXPEHU� RI� ODUJH� QDWLRQDO�
VFKHPHV�SURYLGLQJ�FOLPDWH�SURWHFWLRQ��SDUWLFXODUO\�DJULFXOWXUH�
LQVXUDQFH�VFKHPHV��GLG�QRW�SURYLGH�GDWD�WR�WKH�VWXG\�

Countries that participated in the Landscape of Microinsurance 2022 Report

7KH�IXOO�UHSRUW�LV�DYDLODEOH�RQ�WKH�0LFURLQVXUDQFH�1HWZRUN�ZHEVLWH�
KWWSV���PLFURLQVXUDQFHQHWZRUN�RUJ���

16

THE INSURER | JULY 2023

THE INSURER | JULY 2022



The Kenya Microinsurance 
Landscape Report

7KH�$VVRFLDWLRQ�RI�.HQ\D�,QVXUHUV�ZRUNHG�ZLWK�
UHVHDUFK�ȴUP�,SVRV�LQ�HDUO\������WR�XQGHUWDNH�
D� VWXG\�RQ� WKH� VWDWH� RI�PLFURLQVXUDQFH� LQ� WKH�
FRXQWU\�� 7KH� VWXG\� KDG� D� WZLQ� REMHFWLYH� RI�
DVVHVVLQJ�WKH�FXUUHQW�VWDWH�IROORZLQJ�DQ�HDUOLHU�
VWXG\� FRQGXFWHG� LQ� ����� DQG� HVWDEOLVKLQJ�
VWUDWHJLHV� WKDW� ZRXOG� DLG� LQ� WKH� JURZWK� RI�
PLFURLQVXUDQFH�EXVLQHVV�LQ�.HQ\D���

7KHUH�DUH�REVHUYDEOH�FKDQJHV�LQ�PLFURLQVXUDQFH�
LQGXVWU\�LQ�WKH�SDVW�IHZ�\HDUV�WKDW�DUH�SHUKDSV�
SRVLWLYHO\� LPSDFWLQJ� WKH� XSWDNH� RI� WKHVH�
SURGXFWV��

• Digitalisation 
0LFURLQVXUDQFH� SURGXFWV� DUH� GLVWULEXWHG�
VLPLODUO\�WR�FRQYHQWLRQDO�LQVXUDQFH��EXW�PDLQO\�
VWLOO�WKURXJK�SHUVRQ�WR�SHUVRQ�WKH�SDUWQHUVKLSV�
HVWDEOLVKHG��
$� VPDOOHU� QXPEHU� LV� GLVWULEXWHG� XVLQJ�
WHFKQRORJ\�WKURXJK�ZHEVLWHV��866'�FRGHV��7KHUH�
LV� DQ� LQFUHDVHG� LQWHUHVW� LQ� SDUWQHUVKLSV� ZLWK�
LQVXUHWHFKV� DQG� RWKHU� WHFKQRORJ\� VXSSRUWHG�
GLVWULEXWLRQ�FKDQQHOV��7KLV�ZLOO�LQFUHDVH�DFFHVV�
WR�FXVWRPHUV�ZKLOH�UHGXFLQJ�EXVLQHVV�H[SHQVHV��

• Increased knowledge  
7KH� VXUYH\�QRWHG� DQ� LQFUHDVLQJ� DZDUHQHVV� RI�
PLFURLQVXUDQFH� SURGXFWV� DPRQJ� FRQVXPHUV��
7KLV�ZDV�DWWULEXWHG�WR�WKH�FRQWLQXHG�LQYHVWPHQW�
LQ� SXEOLF� DZDUHQHVV� DQG� HGXFDWLRQ� DQG� XVH�
RI� FUHDWLYH� ZD\V� RI� UHDFKLQJ� FRQVXPHUV� DQG�
HVSHFLDOO\� WKURXJK� DJJUHJDWRU� ERGLHV� VXFK� DV�
6$&&26��&KXUFK��FKDPDV�DQG�RWKHUV�WKDW�ZRUN�
ZLWK�LQIRUPDO�VHOI�HPSOR\HG�FXVWRPHUV�

• Regulations 
7KH� VXUYH\� HQJDJHG� D� ZLGH� YDULHW\� RI�
VWDNHKROGHUV�RQ�WKH�PLFURLQVXUDQFH�UHJXODWLRQV�
WKDW�FDPH�LQWR�IRUFH�RQ�)HEUXDU\�����������7KH�
VHQWLPHQW�ZDV�PRVWO\�SRVLWLYH�EXW� WKHUH�ZHUH�
SURSRVHG� DUHDV� RI� LPSURYHPHQW� VXFK� DV� WKH�
UHQHZDO�SHULRGV�DQG�FODLPV�VHWWOHPHQW�SHULRG��
7KH� UHSRUW� DOVR�QRWHV� WKDW� WKHUH� LV� D�QHHG� IRU�
PRUH� IDPLOLDULVDWLRQ� RI� WKHVH� UHJXODWLRQV� VWLOO�
QHHGHG�DPRQJ�SOD\HUV��

7KH�UHJXODWLRQV�SURYLGH�FOHDU�JXLGHOLQHV�IRU�WKH�
UHJLVWUDWLRQ� RI� PLFURLQVXUDQFH� XQGHUZULWHUV��
DQG� WKH� FULWHULD� RI� SURGXFWV� WKDW� TXDOLI\� DV�
PLFUR� LQVXUDQFH� LQFOXGLQJ� WKH� WHUP�� VXP�
DVVXUHG� DQG� SUHPLXP� DPRQJ� RWKHUV�� 7KH�
5HJXODWLRQV� DOVR� DOORZ� IRU� PLFUR�LQVXUHUV� WR�
DSSRLQW�LQWHUPHGLDULHV�ZKR�DUH�QRW�UHTXLUHG�WR�
UHJLVWHU�ZLWK�WKH�,5$��

• Products 
7KH�VXUYH\�QRWHV�WKDW�PLFURLQVXUDQFH�SURGXFWV�
KDYH� LQFUHDVHG� ERWK� LQ� QXPEHUV� DQG� W\SHV��
)URP����SURGXFWV� LQ�����ȃDV�DW�EHJLQQLQJ�RI�
����ȃWKHUH�DUH�RYHU����SURGXFWV�LQ�WKH�PDUNHW�
ZLWK�PHGLFDO�LQVXUDQFH�LQ�WKH�OHDG�IROORZHG�E\�
SHUVRQDO�DFFLGHQW�DQG�ODVW�H[SHQVH��
7KH� VXUYH\� IRXQG� WKDW� WKHUH� LV� IXUWKHU� QHHG�
IRU� VLPSOLȴFDWLRQ�� EXQGOLQJ� DQG� XQEXQGOLQJ�

The full report is available on the AKI 
www.akinsure.com 

RI�PLFUR� LQVXUDQFH�SURGXFWV� WR�EHWWHU� VHUYH�
FXVWRPHUV�� &XVWRPHUV� DOVR� VRXJKW� PRUH�
ȵH[LEOH� SURGXFWV�� HVSHFLDOO\� RQ� SUHPLXP�
SD\PHQWV��$�SDUWLFXODU�VHQWLPHQW�WKDW�FDPH�
WKURXJK�ZDV�WKDW�LQVXUHUV�KDYH�RQO\�VKUXQN�
DOUHDG\� H[LVWLQJ� SURGXFWV� DQG�ZH� KDYH� QRW�
UHDOO\� FUHDWHG� UHOHYDQW� SURGXFWV� IRU� WKH�
WDUJHWHG�PDUNHW��

$� SURSRVHG� VROXWLRQ� WR� WKH� SURGXFW�
GHYHORSPHQW� ZDV� RQ� VWUHQJWKHQLQJ� WKH�
UHJXODWRU\� VDQGER[HVȃD� IUDPHZRUN� WKDW�
DOORZV�FRPSDQLHV�WR�FRQGXFW�OLYH�H[SHULPHQWV�
LQ�LQVXUDQFH�LQQRYDWLRQV�ZLWK�WKH�UHJXODWRUȇV�
VXSHUYLVLRQ�EHIRUH�JRLQJ�WR�PDUNHW���

• Partnerships 
7KHUH�LV�D�NHHQ�LQWHUHVW�LQ�WKH�PLFURLQVXUDQFH�
PDUNHW��DQG�WKH�VXUYH\�QRWHG�DQ�LQFUHDVH�LQ�
SOD\HUV�LQFOXGLQJ�IRUHLJQ�LQYHVWRUV�DQG�QRQ�
FRQYHQWLRQDO�LQVXUDQFH�FRPSDQLHV��

([LVWLQJ� LQVXUDQFH� FRPSDQLHV� KDYH�
SDUWQHUHG� ZLWK� YDULRXV� SOD\HUV� LQFOXGLQJ�
0LFURȴQDQFH� ,QVWLWXWLRQV�� 6$&&26�� EDQNV��
WHOHFRPPXQLFDWLRQV� FRPSDQLHV�� LQVXUHWHFKV�
DQG� FUHGLW� FRPSDQLHV� VXFK� DV� 0ZDQDQFKL�
&UHGLW�WR�GHYHORS�DQG�GLVWULEXWH�WKH�SURGXFWV��

2WKHU� SOD\HUV� IURP� WKH� GHYHORSPHQW�ZRUOG�
KDYH�DOVR�PDGH� LQURDGV� LQ�PLFUR� LQVXUDQFH�
WKURXJK�SDUWQHUVKLSV�VXFK�DV�RQH�DFUH�IXQG��
+HLIHU� ,QWHUQDWLRQDO�� :RUOG� 9LVLRQ�� )6'�
$IULFD� DPRQJ� RWKHUV� DQG� RWKHU� DJJUHJDWRU�
DVVRFLDWLRQV�DQG�LQVWLWXWLRQV�VXFK�DV�FKDPDV��
FKXUFKHV�DQG�WUDQVSRUW�6DFFRV�DPRQJ�RWKHUV��

7KH� VXUYH\� DOVR� QRWHV� WKH� SDUWQHUVKLSV�
GULYHQ�E\�*RYHUQPHQW�VXFK�DV�.HQ\D�&HUHDO�
(QKDQFHPHQW� 3URJUDPPH� �.&(3��� WKH�
.HQ\D�$JULFXOWXUDO� ,QVXUDQFH� &RQVRUWLXPȃ
SDUWQHUVKLS� EHWZHHQ� LQVXUDQFH� FRPSDQLHV�
DQG� *RYHUQPHQWȃWR� GLVWULEXWH� FURS�
LQVXUDQFH���DQG�WKH�.HQ\D�/LYHVWRFN�,QVXUDQFH�
3URJUDP� DQG� LQVXUDQFH� FRPSDQLHVȃWR�
GLVWULEXWH�OLYHVWRFN�LQVXUDQFH��
3DUWQHUVKLSV� LV� VHHQ� DV� D� JURZWK� DUHD� DV� LW�
UHPDLQV� D� ODUJHO\� XQH[SORUHG� IRU� SURGXFW�
GHYHORSPHQW�DQG�GLVWULEXWLRQ�

$OWKRXJK� PLFURLQVXUDQFH� LV� D� SRWHQWLDO�
JURZWK�DUHD��WKHUH�DUH�D�P\ULDG�RI�FKDOOHQJHV�
WKH�LQGXVWU\�FRQWLQXHV�WR�IDFH��3DUWQHUVKLSV�LV�
VHHQ�DV�D�JURZWK�DUHD�DV�LW�UHPDLQV�D�ODUJHO\�
XQH[SORUHG� IRU� SURGXFW� GHYHORSPHQW� DQG�
GLVWULEXWLRQ�
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7KH� JURZWK� RI� LQVXUDQFH� VDOHV� KHDYLO\� UHOLHV� RQ�
WKH� SURFHVV� RI� ȴQGLQJ� FXVWRPHUV� DQG� GHOLYHULQJ�
SURGXFWV�� $Q� HIIHFWLYH� LQVXUDQFH� GLVWULEXWLRQ�
VWUDWHJ\� HQWDLOV� DOLJQLQJ� D� WDUJHW� PDUNHW
V� QHHGV��
WKH� QHFHVVDU\� SURGXFWV� WR� VHUYH� WKRVH� QHHGV�� DQG�
WKH�FKDQQHOV� WKDW�GHOLYHU� WKH�SURGXFWV� LQ� WKH�PRVW�
FRQYHQLHQW�DQG�HɚFLHQW�ZD\�SRVVLEOH�

'LVWULEXWLRQ� FKDQQHOV� LQ� WKH� LQVXUDQFH� LQGXVWU\�
KDYH� HYROYHG� RYHU� WLPH�� DGRSWLQJ� D�PXOWL�FKDQQHO�
DSSURDFK�� ZLWK� WHFKQRORJ\� SOD\LQJ� D� PDMRU� UROH�
LQ� GULYLQJ� WKHVH� FKDQJHV�� 'HVSLWH� WHFKQRORJLFDO�
DGYDQFHPHQWV�� LW� LV� SUHGLFWHG� WKDW� KXPDQ� VDOHV�
FRPSRQHQWV�ZLOO�FRQWLQXH�WR�SOD\�D�VLJQLȴFDQW�UROH��
HYHQ�LQ�QRQ�IDFH�WR�IDFH�LQWHUDFWLRQV��

$JJUHJDWRUVȃSDUWLFXODUO\� RQOLQH� DJJUHJDWRUVȃ
KDYH� EHFRPH� SUHYDOHQW� LQ� WKH� LQVXUDQFH� LQGXVWU\��
7KHVH�SODWIRUPV��LQ�WKH�IRUP�RI�ZHEVLWHV�RU�PRELOH�
DSSOLFDWLRQV��DOORZ�FXVWRPHUV�WR�FRPSDUH�LQVXUDQFH�
SURGXFWV� IURP�PXOWLSOH� LQVXUHUV� DQG�PDNH� RQOLQH�
SXUFKDVHV��&XVWRPHUV�FDQ�HQWHU�WKHLU�UHTXLUHPHQWV�

DQG�UHFHLYH�TXRWHV�IURP�YDULRXV�LQVXUHUV��IDFLOLWDWLQJ�
HDV\� FRPSDULVRQ� DQG� VHOHFWLRQ�� $JJUHJDWRUV� KDYH�
JDLQHG�SRSXODULW\�DV� WKH\�SURYLGH�D�FRQYHQLHQW�ZD\�
IRU� FXVWRPHUV� WR� FRPSDUH� SROLFLHV�� SUHPLXPV� DQG�
FRYHUDJH�RSWLRQV�LQ�RQH�SODFH�

2Q� WKH� RWKHU� KDQG�� DɚQLW\� JURXSV� UHIHU� WR�
FRPPXQLWLHV� RU� DVVRFLDWLRQV� WKDW� VKDUH� D� FRPPRQ�
LQWHUHVW�� SURIHVVLRQ� RU� DɚOLDWLRQ�� ,Q� WKH� FRQWH[W� RI�
LQVXUDQFH�� DɚQLW\� JURXSV� FRQWLQXH� WR� SOD\� D� YLWDO�
UROH� LQ� FRQQHFWLQJ� LQVXUDQFH� FRPSDQLHV�ZLWK� WDUJHW�
DXGLHQFHV� DQG� RIIHULQJ� WDLORUHG� LQVXUDQFH� VROXWLRQV�
WKDW�PHHW�WKH�VSHFLȴF�QHHGV�DQG�SUHIHUHQFHV�RI�JURXS�
PHPEHUV�

%HQHȴWV

3DUWQHUVKLSV� EHWZHHQ� LQVXUDQFH� FRPSDQLHV� DQG�
DJJUHJDWRUV�DQG�DɚQLW\�JURXSV�RIIHU�EHORZ�DQG�RWKHU�
YDOXDEOH�EHQHȴWV�IRU�SDUWLHV�LQYROYHG�

Working with Aggregators 
ƊȁƮ��Ǐ˛ȁǞɈɯ�JȲȌɐȯȺ�ɈȌ�ƵɮȯƊȁƮ�
Insurance distribution 
By Amidah Rajab
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• Value Addition
%\� SDUWQHULQJ� ZLWK� LQVXUDQFH� FRPSDQLHV�� DɚQLW\�
JURXSV� DQG� DJJUHJDWRUV� FDQ� QHJRWLDWH� IDYRXUDEOH�
WHUPV�� FXVWRPLVHG� FRYHUDJH� RSWLRQV� RU� GLVFRXQWHG�
SUHPLXPV�RQ�EHKDOI�RI�WKHLU�PHPEHUV��7KLV�HQKDQFHV�
WKH� RYHUDOO� PHPEHUVKLS� EHQHȴWV� DQG� VWUHQJWKHQV�
WKH� JURXS
V� YDOXH� SURSRVLWLRQ�� 6LPXOWDQHRXVO\��
LQVXUDQFH� FRPSDQLHV� KDYH� DQ� RSSRUWXQLW\� WR�
GHYHORS� VSHFLDOLVHG� LQVXUDQFH� SURGXFWV� WKDW� FDWHU�
WR� WKH� VSHFLȴF� QHHGV� RI� JURXS� PHPEHUV�� RIIHULQJ�
WDLORUHG� FRYHUDJH� RSWLRQV�� DGGLWLRQDO� EHQHȴWV�
RU� XQLTXH� SROLF\� IHDWXUHV�� 7KLV� KHOSV� LQVXUDQFH�
FRPSDQLHV� GLIIHUHQWLDWH� WKHPVHOYHV� LQ� WKH� PDUNHW�
DQG�DWWUDFW�FXVWRPHUV�

• Increased Market Penetration
3DUWQHUVKLSV� SURYLGH� DJJUHJDWRUV� DQG� DɚQLW\�
JURXSV�ZLWK�DQ�RSSRUWXQLW\�WR�H[SDQG�WKHLU�UDQJH�RI�
RIIHULQJV�DQG�DWWUDFW�QHZ�PHPEHUV��7KH�DYDLODELOLW\�
RI� WDLORUHG� LQVXUDQFH�SURGXFWV� WKURXJK�WKH�JURXS
V�
SODWIRUP� VHUYHV� DV� D� VLJQLȴFDQW� LQFHQWLYH� IRU�
LQGLYLGXDOV� WR� MRLQ� RU�PDLQWDLQ� WKHLU�PHPEHUVKLS��
$GGLWLRQDOO\�� LQVXUDQFH�FRPSDQLHV�JDLQ�DFFHVV� WR�D�
ZLGHU�FXVWRPHU�EDVH��%\�WDSSLQJ�LQWR�WKH�HVWDEOLVKHG�
QHWZRUNV� DQG� FRPPXQLFDWLRQ� FKDQQHOV� RI� WKHVH�
JURXSV�� LQVXUHUV� FDQ� UHDFK� SRWHQWLDO� FXVWRPHUV�
ZKR� PD\� QRW� KDYH� EHHQ� DZDUH� RI� WKHLU� RIIHULQJV�
RWKHUZLVH�� 7KLV� LQFUHDVHG� PDUNHW� SHQHWUDWLRQ� FDQ�
OHDG�WR�KLJKHU�VDOHV�DQG�EXVLQHVV�JURZWK�

• Increased Trust and Credibility 
%\� SDUWQHULQJ� ZLWK� WUXVWHG� LQVXUHUV�� WKHVH� JURXSV�
FDQ� RIIHU� UHOLDEOH� DQG� TXDOLW\� LQVXUDQFH� SURGXFWV��
UHLQIRUFLQJ� WKHLU� UHSXWDWLRQ�DQG� VWUHQJWKHQLQJ� WKH�
WUXVW�PHPEHUV�SODFH�LQ�WKHLU�UHFRPPHQGDWLRQV�DQG�
VHUYLFHV��&RQYHUVHO\��DJJUHJDWRU�DQG�DɚQLW\�JURXSV�
RIWHQ� KDYH� D� KLJK� OHYHO� RI� WUXVW� DQG� FUHGLELOLW\�
ZLWKLQ�WKHLU�FRPPXQLWLHV��,QVXUDQFH�FRPSDQLHV�FDQ�
OHYHUDJH�WKH�H[LVWLQJ�WUXVW�DQG�UHSXWDWLRQ�WR�HQKDQFH�
WKHLU� RZQ� EUDQG� LPDJH� DQG� FUHGLELOLW\�� *URXS�
PHPEHUV� DUH� PRUH� OLNHO\� WR� FRQVLGHU� LQVXUDQFH�
RIIHULQJV� IURP� D� WUXVWHG� VRXUFH� HQGRUVHG� E\� WKHLU�
FRPPXQLW\��ZKLFK� FDQ� OHDG� WR� LQFUHDVHG� FXVWRPHU�
FRQȴGHQFH�DQG�KLJKHU�FRQYHUVLRQ�UDWHV�

• Long-term Growth and Stability
&ROODERUDWLQJ�ZLWK�LQVXUDQFH�FRPSDQLHV�FDQ�SURYLGH�
DɚQLW\�JURXSV�RU�DJJUHJDWRUV�ZLWK�D�VWDEOH�VRXUFH�RI�
UHYHQXH��7KHVH�SDUWQHUVKLSV�RIWHQ�LQYROYH�UHYHQXH�
VKDULQJ�DUUDQJHPHQWV�RU�FRPPLVVLRQV�HDUQHG�IURP�
LQVXUDQFH� VDOHV�� 7KLV� DGGLWLRQDO� LQFRPH� VWUHDP�
FRQWULEXWHV� WR� WKH� ȴQDQFLDO� VWDELOLW\� RI� WKH� JURXS��
DOORZLQJ� IRU� FRQWLQXHG� RSHUDWLRQV�� H[SDQVLRQ� DQG�
WKH�DELOLW\�WR�GHOLYHU�YDOXDEOH�VHUYLFHV�WR�PHPEHUV��
)RU�LQVXUDQFH�FRPSDQLHV��FROODERUDWLQJ�ZLWK�DɚQLW\�
JURXSV�RU�DJJUHJDWRUV�FDQ�SURYLGH�D�FRQVLVWHQW�ȵRZ�
RI�FXVWRPHUV�DQG�SROLF\�VDOHV��$V�WKHVH�SDUWQHUVKLSV�
KHOS�LQVXUHUV�DFFHVV�ODUJHU�FXVWRPHU�SRROV�DQG�RIIHU�
GLIIHUHQWLDWHG� SURGXFWV�� WKH\� FDQ� JHQHUDWH� UHOLDEOH�
UHYHQXH�VWUHDPV�RYHU�WKH�ORQJ�WHUP�

•  Mutual Marketing and Promotional 
Opportunities 

3DUWQHUVKLSV� SURYLGH� RSSRUWXQLWLHV� IRU� MRLQW�
PDUNHWLQJ� DQG� SURPRWLRQDO� DFWLYLWLHV�� ,QVXUDQFH�
FRPSDQLHV� FDQ� FROODERUDWH� ZLWK� DJJUHJDWRU� DQG�
DɚQLW\� JURXSV� WR� FR�EUDQG� PDUNHWLQJ� PDWHULDOV��
KRVW�HYHQWV�RU�OHYHUDJH�WKH�JURXS
V�FRPPXQLFDWLRQ�
FKDQQHOV� WR� UHDFK� D� ZLGHU� DXGLHQFH�� 7KLV� VKDUHG�
PDUNHWLQJ� HIIRUW� LQFUHDVHV� EUDQG� YLVLELOLW\��
VWUHQJWKHQV� WKH� SDUWQHUVKLS�� DQG� JHQHUDWHV� PRUH�
OHDGV�DQG�FRQYHUVLRQV�IRU�ERWK�SDUWLHV�

Considerations
:KHQ� VHHNLQJ� RU� HQWHULQJ� SDUWQHUVKLSV� ZLWK�
DJJUHJDWRUV� DQG� DɚQLW\� JURXSV�� VHYHUDO�
FRQVLGHUDWLRQV� VKRXOG� EH� PDGH�� %RWK� SDUWLHV�
VKRXOG� DOLJQ� WKHLU� YDOXHV� DQG� REMHFWLYHV� WR� HQVXUH�
D� FRPPRQ� XQGHUVWDQGLQJ� RI� WKH� SDUWQHUVKLSȇV�
JRDOV�� ,W� LV� LPSRUWDQW� WR�HYDOXDWH� WKH�WDUJHW�PDUNHW�
ȴW�DQG�DVVHVV�ZKHWKHU� WKHUH� LV�D�JHQXLQH�QHHG� IRU�
LQVXUDQFH� ZLWKLQ� WKH� JURXSȇV� FRPPXQLW\�� 7UXVW�
DQG� UHSXWDWLRQ� DUH� FUXFLDO� IDFWRUV� WR� FRQVLGHU�� DV�
WKH\� FDQ� VLJQLȴFDQWO\� LPSDFW� WKH� VXFFHVV� RI� WKH�
SDUWQHUVKLS��7KH�DELOLW\�WR�WDLORU�LQVXUDQFH�VROXWLRQV�
WR� PHHW� VSHFLȴF� QHHGV�� HVWDEOLVKLQJ� SDUWQHUVKLS�
WHUPV� DQG� DJUHHPHQWV�� FRPSO\LQJ� ZLWK� OHJDO� DQG�
UHJXODWRU\�REOLJDWLRQV�DQG�VHWWLQJ�XS�PHDVXUHPHQW�
DQG� HYDOXDWLRQ� PHFKDQLVPV� DUH� DOVR� LPSRUWDQW�
FRQVLGHUDWLRQV�

7R� HQVXUH� WKH� VXFFHVV� RI� WKHVH� SDUWQHUVKLSV��
LQVXUDQFH�FRPSDQLHV�QHHG�WR�XQGHUVWDQG�WKH�WDUJHW�
PDUNHW� QHHGV� DQG� GHVLJQ� FXVWRPLVHG� LQVXUDQFH�
VROXWLRQV� WKDW� HIIHFWLYHO\� DGGUHVV� WKH� JURXSȇV� SDLQ�
SRLQWV�� $LP� WR� RIIHU� WUDQVSDUHQW� DQG� FRPSHWLWLYH�
SULFLQJ�� EH� FRQVLVWHQW� LQ� HGXFDWLRQ� DQG� DZDUHQHVV�
LQLWLDWLYHV�� VWUHDPOLQH� DGPLQLVWUDWLRQ� DQG� FODLPV�
SURFHVVHV� DQG� FRQWLQXRXVO\� HQJDJH� DQG� VXSSRUW�
WKH�DJJUHJDWRU�DQG�DɚQLW\�JURXSV�WR�GLVWULEXWH�WKH�
SURGXFWV�DQG�VHUYLFHV��,PSOHPHQWLQJ�WKHVH�VWUDWHJLHV�
ZLOO�HQDEOH�LQVXUDQFH�FRPSDQLHV�WR�GLVWULEXWH�WKHLU�
SURGXFWV� DQG� UHDFK� D� EURDGHU� FXVWRPHU� EDVH� DQG�
FXVWRPLVH� WKHLU� SURGXFWV� DQG� VHUYLFHV� WR�PHHW� WKH�
VSHFLȴF�QHHGV�RI�GLIIHUHQW�JURXSV��WKHUHE\�LQFUHDVLQJ�
WKHLU�PDUNHW�SHQHWUDWLRQ�DQG�HVWDEOLVKLQJ�ORQJ�WHUP�
FXVWRPHU�UHODWLRQVKLSV�

The writer is the Deputy Head of Retail Agency 
Sales, Retail Life & Pension Department, Jubilee 
Life Insurance Ltd.
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Impact of 
multistakeholder 
collaboration on  
Ivory Coast Motor 
Insurance  
By Emmanuel Karisa 
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0RWRU�LQVXUDQFH�LQ�.HQ\D�LV�NQRZQ�WR�EH�D�SHUHQQLDO�
ORVV�PDNLQJ� FODVV� RI� EXVLQHVV�� DIIHFWLQJ� WKH� RYHUDOO�
QRQ�OLIH�VWDWLVWLFV�RI�WKH�LQGXVWU\��$FFRUGLQJ�WR�WKH�,5$�
VHFRQG�TXDUWHU�RI������VWDWLVWLFV��WKH�PRWRU�LQVXUDQFH�
SHUIRUPDQFH�KDG�KLW�D�ORVV�UDWLR�RI�������SHU�FHQW�IRU�WKH�
SULYDWH�VHFWLRQ�DQG�������SHU�FHQW�IRU�WKH�FRPPHUFLDO�
VHFWLRQ��

&RQWULEXWLQJ� IDFWRUV� WR� WKH� SRRU� SHUIRUPDQFH� DUH�
ZHOO� NQRZQ� WR� WKH� VWDNHKROGHUV�� EXW� PD\EH� HIIRUWV�
WR� VWUHDPOLQH� WKH� SHUIRUPDQFH� KDYH� KLW� WKH� URFN�� RU�
WKLQJV�VHHP�QRW�WR�EH�ZRUNLQJ�VLPSO\�EHFDXVH�RI�RWKHU�
LQWHUHVWV��,W�PLJKW�QHHG�D�FROODERUDWLYH�HIIRUW�RI�WKH�NH\�
VWDNHKROGHUV�� QDPHO\�� WKH� LQVXUHUV�� WKH� JRYHUQPHQW�
YLD� WKH� WUDɚF� SROLFH� GHSDUWPHQW�� WKH� OLFHQVLQJ� ERG\��
1DWLRQDO�7UDQVSRUW�DQG�6DIHW\�$XWKRULW\� �176$���ZLWK�
WKH� KHOS� RI� WHOHFRPPXQLFDWLRQV� FRPSDQLHV� WR� EULQJ�
RUGHU�DQG�UDWLRQDOLW\�WR�RXU�URDGV�ZKLFK�KRSHIXOO\�ZLOO�
VHH�WKH�FODVV�RI�LQVXUDQFH�SRVWLQJ�JRRG�UHVXOWV�LQ�IXWXUH�

The Ivory Coast Case (Côte d'Ivoire)
$FFRUGLQJ� WR� WKH� ,YRU\� &RDVWȇV� LQVXUDQFH� UHJXODWRU�
ZHEVLWH� �'LUHFWLRQ� GHV� $VVXUDQFH�� KWWSV���DVVXUDQFH�
WUHVRU�JRXY�FL�DVVXU����PRWRU� LQVXUDQFH� LV� WKH� OHDVW� KLW�
E\�FODLPV��

,Q������� WKH�PRWRU� LQVXUDQFH� ORVV�UDWLR�VWRRG�DW�������
SHU� FHQW�� DQG� LQ� ����� LW� ZHQW� XS� WR� ������ SHU� FHQW�
DQG� DFFRUGLQJ� WR� LQGXVWU\� HVWLPDWHV� LW� ZHQW� HYHQ�
KLJKHU� LQ������ WR�DERXW����SHU�FHQW� �VWDWLVWLFV�DUH�\HW�
WR� EH� UHOHDVHG��� � 7KLV� LQFUHDVH� LQ� WKH� ORVV� UDWLR� IURP�
����� WR� ����� OHG� WR� WKH� JRYHUQPHQWȇV� LQWHUYHQWLRQ��
&ROODERUDWLRQ�EHWZHHQ�WKH�FRXQWU\ȇV�GULYHUȇV�OLFHQVLQJ�
ERG\�� WKH� WHOHFRP� FRPSDQLHV� DQG� WKH� JRYHUQPHQW�
KDV� EURXJKW� VDQLW\� WR� WKH� URDGV�� 7KH� HIIHFW�PD\� RQO\�
FXUUHQWO\� EH� IHOW� LQ� WKH� FLW\� RI�$ELGMDQ� DQG� WKH� RWKHU�
QHLJKERXULQJ� WRZQV�� +RZHYHU�� VLQFH� LW� LV� VWLOO� ZRUN�
LQ�SURJUHVV�� WKH�ZKROH�FRXQWU\�ZLOO� LQHYLWDEO\�EHQHȴW�
IURP�WKLV�FROODERUDWLYH�HIIRUW�LQ�WKH�FRPLQJ�IHZ�\HDUV�
7KURXJK� WKH� FROODERUDWLRQ� RI� WKH� DERYH� VWDNHKROGHUV��
FDPHUDV�KDYH�EHHQ�LQVWDOOHG�RQ�DOO�WKH�URDGV�LQ�WKH�FLW\�
DQG�DUH� IXQFWLRQDO�� 7KH� FDU� UHJLVWUDWLRQ�QXPEHUV� DUH�

GLJLWDO�DQG�DUH�OLQNHG�WR�WKH�GULYHUȇV�GHWDLOV��LQFOXGLQJ�
WKH�GULYHUȇV�OLFHQVH�DQG�WKH�UHJLVWHUHG�PRELOH�QXPEHU��
6SHFLȴF� SHQDOWLHV� IRU� YDULRXV� WUDɚF� RIIHQFHV� DUH�
LQ� SODFH� DQG� DUH� HQWUHQFKHG� LQ� ODZ�� )RU� LQVWDQFH�� D�
GULYHU� QRW� EXFNOLQJ�� IURQW� SDVVHQJHU� QRW� EXFNOLQJ�
XS�� RYHUODSSLQJ�� QRW� REH\LQJ� WUDɚF� OLJKWV�� IDLOXUH� WR�
REVHUYH�VSHHG�OLPLWV�DPRQJ�RWKHUV��KDYH�VHW�SHQDOWLHV�
LQ�PRQHWDU\� YDOXHV� IURP� ;2)������ ����86'�� WR� ;2)�
�����������86'���7KH�FDPHUDV�ȴOP�WKH�GULYHUV��D�YLGHR�
FOLS� LV� LPPHGLDWHO\� VHQW� WR� WKH�GULYHU�DV�HYLGHQFH�RI�
WKHLU�RIIHQFH�DQG�WKH�DPRXQW�RI�PRQH\�SD\DEOH�IRU�WKDW�
RIIHQFH�� 7KH� PRUH� D� GULYHU� PLVEHKDYHV� WKURXJKRXW�
WKH� GD\�� WKH� PRUH� SHQDOWLHV� WKH\� DFFUXH�� )DLOXUH� WR�
UHPLW� WKH� DPRXQWV�ZLWKLQ� WKH� VSHFLȴHG�SHULRG� JLYHV�
WKH�WUDɚF�GHSDUWPHQW�WKH�ULJKW�WR�JURXQG�WKH�YHKLFOH�
XQWLO�WKH�SD\PHQWV�DUH�PDGH�ZLWK�RWKHU�FKDUJHV�

7KH�GULYHU�KDV�DQ�DOORZDEOH����SRLQWV�RQ�WKHLU�GULYLQJ�
OLFHQVH�IURP�ZKLFK�KH�ORVHV�RQH�ZKHQHYHU�KH�EUHDNV�D�
WUDɚF�UXOH��,I�D�GULYHU�ORVHV�DOO����SRLQWV�LQ�D�\HDU��WKH�
OLFHQVLQJ�ERG\�GHUHJLVWHUV�WKDW�GULYHU�DQG�EDUV�WKHP�
IURP�GULYLQJ�IRU�WHQ�\HDUV��

8QGRXEWHGO\��WKLV�FROODERUDWLYH�HIIRUW�DQG�V\VWHPV�DUH�
ZRUNLQJ�IRU�WKH�EHWWHU�LQ�,YRU\�&RDVW��2WKHU�FRXQWULHV�
ZLWK� VXFK� LQWHUOLQNHG� V\VWHPV� LQFOXGH�'XEDL��8QLWHG�
.LQJGRP�DPRQJ�RWKHUV���

%DFN� WR� .HQ\D�� ZH� KDYH� DOO� WKHVH� SOD\HUV�� ZH� KDYH�
DOO� WKHVH� V\VWHPV� DQG� LQVWLWXWLRQV�� ZH� RQO\� QHHG� WR�
KDYH�WKHP�FRPH�WRJHWKHU�ZLWK�D�FRPPRQ�JRDO�DQG�,�
EHOLHYH�WKHUH�ZLOO�EH�VDQLW\�UHVWRUHG�RQ�RXU�URDGV��7KLV�
ZLOO� UHGXFH� FDUQDJH� RQ� RXU� URDGV� DQG� XQGRXEWHGO\�
LPSURYH�PRWRU�LQVXUDQFH�EXVLQHVV��

The writer is an Underwriter in the International 
Business Department at Kenya Re
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Motoring
Clubs; 
By Stephen Macahria

a boon for road safety initiatives?

7KH�DXWRPRWLYH�LQGXVWU\�LV�HYROYLQJ�TXLFNO\��$XWRPDNHUV�
DUH�LQ�FRPSHWLWLRQ�WR�LQVWDOO�WKH�QHZHVW�WHFKQRORJLHV�LQ�
YHKLFOH� SHUIRUPDQFH�� VDIHW\�� IXHO� HɚFLHQF\� DQG� HYHQ�
GULYHU�DVVLVWDQFH�V\VWHPV��

0DQ\�YHKLFOH�PRGHOV�WKDW�KDG�WURXEOH�ȴQGLQJ�D�PDUNHW�
QLFKH� D� OLWWOH� PRUH� WKDQ� WHQ� \HDUV� DJR� KDYH� VHHQ� DQ�
LQFUHDVH�LQ�DGRSWLRQ�LQ�.HQ\D�DV�D�UHVXOW�RI�JOREDOLVDWLRQ��
7KHUHIRUH��LW�VKRXOG�FRPH�DV�QR�VXUSULVH�WKDW�FRPPHUFLDO�
EDQNV� DQG� RWKHU� ȴQDQFLDO� RUJDQLVDWLRQV� KDYH� PDGH�
VLJQLȴFDQW� LQYHVWPHQWV� LQ� WKH� DXWRPRWLYH� LQGXVWU\� E\�
JLYLQJ�.HQ\DQV�ORDQV�WR�SXUFKDVH�QHZ�RU�XVHG�FDUV��

'XH� WR� WKH� LQFUHDVHG� DFFHVVLELOLW\� RI� DXWRPRELOHV��
GULYHUV�� HVSHFLDOO\� WKH� \RXQJHU� RQHV�� KDYH� IRUPHG�
PRWRULQJ�FRPPXQLWLHV�RU�FOXEV�ZKHUH�WKH\�RFFDVLRQDOO\�
JHW�WRJHWKHU�IRU�VRFLDO�DQG�FKDULW\�HYHQWV��
6RPH�FDU�FOXEV�RQO\�DGPLW�PHPEHUV�ZKR�RZQ�FHUWDLQ�
PDNHV� DQG� PRGHOV� VXFK� XV� WKH� )RUUHVWHU� 1DWLRQ� IRU�
6XEDUX�RZQHUV��0HUFHGHV�&OXE��$XGL�&OXE�DPRQJ�RWKHUV��
2WKHU�FOXEV�KDYH�D�ODUJHU�EDVH�RI�PHPEHUV�DQG�GR�QRW�
OLPLW�PHPEHUVKLS�WR�WKH�YHKLFOH�EUDQG��7KHVH�FOXEV�DUH�
EHFRPLQJ�PRUH�VLJQLȴFDQW�LQ�PRELOLW\�WRGD\��

7KURXJK�WKHVH�FOXEV��PHPEHUV�FDQ�ORFDWH�UHSODFHPHQW�
FRPSRQHQWV�DQG�TXDOLȴHG�WHFKQLFLDQV�IRU�UHSDLUV��7KH�
FOXEV�DOVR�SURYLGH�FKDQFHV�IRU�VRFLDO�JURZWK�WKURXJK�
LQWHUDFWLRQ�DQG�QHWZRUNLQJ��

0RWRULQJ� FOXEV� EULQJ� WRJHWKHU� WKRXVDQGV� RI�
PRWRULVWV�� $OWKRXJK� VRPH� RI� WKH� FOXEV� KDYH� URDG�
VDIHW\� DZDUHQHVV� SURJUDPV�� WKH\� DUH� XQDEOH� WR�
PDNH� VLJQLȴFDQW� LPSURYHPHQW� LQ� DGYRFDWLQJ� IRU�
VDIH� GULYLQJ�� (QWHUWDLQPHQW� DQG� FKDULW\� HYHQWV�
VHHP� WR� WDNH� WKH� ELJJHVW� VKDUH� RI� WKH� WLPH� GULYHUV�
VSHQG� WRJHWKHU��7KHVH�FOXEV�RIIHU�D� WUHPHQGRXV�EXW�
XQGHUXWLOLVHG� EHQHȴW� WR� WKH� DXWRPRWLYH� LQGXVWU\� DV�
WKH\�VHUYH�DV�D�SODWIRUP�IRU�HGXFDWLRQDO�UHVRXUFHV�IRU�
GULYHUV�

$YDLODEOH�GDWD�VKRZV�D�ULVH�LQ�WUDɚF�UHODWHG�IDWDOLWLHV�
DQG� LQMXULHV� WKLV� \HDU�� 7KLV� LV� DWWULEXWHG� WR� WKH�
LQFUHDVHG� PRYHPHQW� RI� SHRSOH� DQG� JRRGV� DV� WKH�
HFRQRP\� ERXQFHV� EDFN� IURP� QHJDWLYH� HFRQRPLF�
HIIHFWV�RI�&29,'����
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The writer is the Editor of the AA Kenya Autonews 
Magazine 

7R�DGYDQFH�WKH�FDXVH�RI� WUDɚF�VDIHW\��ZH�PXVW�ȴJXUH�
RXW�KRZ�WR�UHDFK�RXW� WR� WKHVH�FOXEV��0DQ\�RI�.HQ\DȇV�
URDG� VDIHW\� FDPSDLJQV� KDYH� EHHQ� FULWLFLVHG� E\�
FRPPXQLFDWLRQ�H[SHUWV�IRU�WDNLQJ�D�WRS�GRZQ�DSSURDFK�
DQG�PDQ\�FDPSDLJQV�IDOO�VKRUW�RI�FRPPXQLFDWLQJ�WKH�
PHVVDJH�LQ�D�ZD\�WKDW�DSSHDOV�WR�\RXQJ�GULYHUV��

7KH� *OREDO� 3ODQ� IRU� WKH� 'HFDGH� RI� $FWLRQ� IRU� 5RDG�
6DIHW\� ����Ȃ����� UHFRJQLVHV� FKLOGUHQ� DQG� \RXWK�
DV� FUXFLDO� VWDNHKROGHUV� LQ� GHOLYHULQJ� URDG� VDIHW\�� ,W�
DFNQRZOHGJHV� WKDW�\RXQJ�SHRSOH�DQG�FKLOGUHQ�KDYH�D�
VLJQLȴFDQW� LQȵXHQFH� RQ� KRZ� WUDQVSRUWDWLRQ� V\VWHPV�
RSHUDWH�� 7KH� UHSRUW� QRWHV� WKDW� WKLV� JHQHUDWLRQ� ZLOO�
LQKHULW� WKH� VXFFHVVHV� RU� IDLOXUHV� RI� WKH� FXUUHQW� URDG�
VDIHW\�LQLWLDWLYHV�

0RWRULQJ� FOXEV� KDYH� D� JUHDW� GHDO� RI� SRWHQWLDO� WR�
LQȵXHQFH� SHHU� EHKDYLRXU� ZKHQ� SURSHUO\� XWLOLVHG��
7KLV� LV� EHFDXVH� WKH� FOXEȇV� PHPEHUV� VKDUH� D� SDVVLRQ�
IRU� GULYLQJ�� 5RDG� VDIHW\� ZLOO� VLJQLȴFDQWO\� LQFUHDVH� LI�
FDPSDLJQV� DUH�GHYHORSHG� WKDW� DUH� VSHFLȴFDOO\� JHDUHG�
WRZDUG� GULYLQJ� FRPPXQLWLHV�� ZKHUH� GULYHUV� IHHO�

UHVSHFWHG� DQG� LQYROYHG� LQ� WKH� DJHQGD�� 3HRSOH� ZKR�
VKDUH�LQWHUHVWV�DUH�PRUH�OLNHO\�WR�SUDFWLFH�VHOI�FRQWURO�
DQG�DELGH�E\�UXOHV�WKDQ�WKRVH�ZKR�PD\�IHHO�ODZV�ZHUH�
SDVVHG�ZLWKRXW�WKHLU�LQSXW��

&OXE�PHPEHUV�W\SLFDOO\�UHFHLYH�D�EUDQGHG�FOXE�VWLFNHU�
IRU� WKHLU� FDU�� 7KH� VWLFNHUV� DUH� SODFHG� DW� WKH� IURQW� RU�
EDFN� ZLQGVFUHHQ� DQG� DUH� QRWLFHDEOH�� 7KHVH� VWLFNHUV�
DFW� DV� FOXE� EDGJHV� RI� OR\DOW\� DQG� VKRZ� D� VHQVH� RI�
FRPPXQLW\��6RPH�PRWRULQJ�FOXEV�KDYH�V\VWHPV�LQ�SODFH�
WR�GLVFLSOLQH�RU�KRQRXU�WKHLU�PHPEHUV��8WLOLVLQJ�WKHVH�
V\VWHPV�LV�QHFHVVDU\�WR�HQFRXUDJH�VDIH�GULYLQJ�DPRQJ�
DOO�SDUWLFLSDQWV�DQG�WR�UHZDUG�JRRG�GULYHUV�

0RWRULQJ� FOXEV� DUH� LGHDO�� \HW� XQWDSSHG�� DYHQXHV� IRU�
VSUHDGLQJ�PHVVDJHV�RQ�VDIH�GULYLQJ��
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Leveraging 
�ȶːʍǉȶƺǉɨ�
Marketing for 
ʰɁʍɨ�ƹɨƃȶǁ�

7KH� 2[IRUG� /HDUQHUV� 'LFWLRQDU\� GHVFULEHV� DQ�
LQȵXHQFHU� DV�� D� SHUVRQ� RU� WKLQJ� WKDW� LQȵXHQFHV�
VRPHERG\�VRPHWKLQJ�� HVSHFLDOO\� D� SHUVRQ�ZLWK� WKH�
DELOLW\�WR�LQȵXHQFH�SRWHQWLDO�EX\HUV�RI�D�SURGXFW�RU�
VHUYLFH�E\�UHFRPPHQGLQJ�LW�RQ�VRFLDO�PHGLD��

,QȵXHQFHU�PDUNHWLQJ�LQYROYHV�D�EUDQG�FROODERUDWLQJ�
ZLWK� DQ� RQOLQH� LQȵXHQFHU� WR� PDUNHW� D� SURGXFW� RU�
VHUYLFH� RU� EXLOG� DZDUHQHVV� DQG� UHFRJQLWLRQ� RI� D�
EUDQG��SURGXFW�RU�VHUYLFH��,W�LV�WKHUHIRUH�LPSRUWDQW�
IRU� EUDQGV� WR� QRWH� WKDW� WKHVH� LQGLYLGXDOV� DUH� QRW�
PHUHO\�PDUNHWLQJ�WRROV��EXW�UDWKHU�VRFLDO�UHODWLRQVKLS�
DVVHWV�ZLWK�ZKLFK�EUDQGV�FDQ�FROODERUDWH�WR�DFKLHYH�
WKHLU�PDUNHWLQJ�REMHFWLYHV��

,QȵXHQFHUV� FRPH� LQ� GLIIHUHQW� FDWHJRULHV�� EDVHG� RQ�
WKHLU� FRQWHQW� QLFKH� DQG� VL]H� RI� WKHLU� FRPPXQLW\��
$FFRUGLQJ� WR� VRFLDO� PHGLD� PDQDJHPHQW� SODWIRUP��
6SURXW� 6RFLDO�� LQȵXHQFHUV� IDOO� LQWR� IRXU� FDWHJRULHV��
&HOHEULWLHV� �DUWLVWV�� DWKOHWHV� DQG�SRS� FXOWXUH� VWDUV���
LQGXVWU\� H[SHUWV� DQG� WKRXJKW� OHDGHUV�� 0LFUR�

LQȵXHQFHUV� �LQGLYLGXDOV� ZLWK� DQ� LPSDFW� RQ� VRFLDO�
PHGLD��DQG�ODVWO\��EORJJHUV�DQG�FRQWHQW�FUHDWRUV��

2WKHU�LQȵXHQFHU�FDWHJRULVDWLRQ�WKDW�LV�ZRUWK�QRWLQJ�LV�
WKH�FRPPXQLW\�VL]H��.HQ\DQ�FUHDWRU�ZHEVLWH�:RZ]L��
FDWHJRULVHV� WKH� LQȵXHQFHU� FRPPXQLW\�� IROORZHUV� LQ�
QXPEHUV�DV�EHORZ��

• Nano- 250 – 1,000 
• Micro- 5001 -30,000 
• Macro – 30,001 – 100,000 
• Meta -100,000- 500,000 
• Mega- 500,000+ followers

7KH� ,QVXUHU� UHFHQWO\� VSRNH� WR� VHYHUDO� LQVXUDQFH�
FRPSDQLHV� WR� EHWWHU� XQGHUVWDQG� WKHLU� WDNH� RQ�
LQȵXHQFHU�PDUNHWLQJ�� 7KH� UHVSRQVHV�ZHUH�EDVHG� RQ�
WKRVH�ZKR�KDYH�HQJDJHG�LQȵXHQFHUV�LQ�WKHLU�PDUNHWLQJ�
DQG�WKRVH�ZKR�KDYH�\HW�WR�HQJDJH�LQȵXHQFHUV��

7KRVH�ZKR�KDYH�ZRUNHG�ZLWK�LQȵXHQFHUV�DOO�UHSRUWHG�
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Leveraging 
�ȶːʍǉȶƺǉɨ�
Marketing for 
ʰɁʍɨ�ƹɨƃȶǁ�

KDYLQJ� D� SRVLWLYH� H[SHULHQFH� LQ� WHUPV� RI� EUDQG�
DɚQLW\��OHDGV�DQG�FRQYHUVLRQV��7KH\�DOVR�DOO�LQWHQG�
WR�FRQWLQXH�ZRUNLQJ�ZLWK�LQȵXHQFHUV��

%HIRUH�VHOHFWLQJ�DQ�LQȵXHQFHU�WR�ZRUN�ZLWK��WKHUH�
DUH�VRPH�FRQVLGHUDWLRQV�WKDW�QHHG�WR�EH�XQGHUWDNHQ��
6RPH�RI�WKH�IDFWRUV�LQVXUDQFH�FRPSDQLHV�WDNH�LQWR�
DFFRXQW�LQFOXGH�
ȏ��:KHWKHU� WKH� LQȵXHQFHU� KDV� D� EDFNJURXQG�
RU� NQRZOHGJH� RQ� ȴQDQFLDO� LQVWLWXWLRQV� DQG�
LQVXUDQFH"�

ȏ��:KDW�NLQG�RI�FRQWHQW�KDYH�WKH\�EHHQ�SXWWLQJ�RXW�
DQG�GRHV�LW�DOLJQ�ZLWK�RXU�EUDQG"

ȏ��7KH�HQJDJHPHQW�OHYHO�RI�WKH�LQȵXHQFHU��7KH\�PD\�
KDYH�D�ODUJH�IROORZLQJ�EXW�YHU\�ORZ�HQJDJHPHQW�
RQ�WKHLU�FRQWHQW�

ȏ��:KDW� GRHV� WKH� LQȵXHQFHU� YDOXH"� :KDW� NLQG� RI�
FKDUWHU�KDYH�WKH\�EXLOW�RQOLQH�DQG�RɛLQH"

‘The age bracket you want to attract, the product 
you want to sell. How is the influencers' standing 
in society? Through which channel you want this 
influencer to assist you in.

/LNH� DQ\� RWKHU� EXVLQHVV� PHWULF�� LQȵXHQFHU�
PDUNHWLQJ� LV� PHDVXUDEOH�� ,W� LV� PRUH� PHDVXUDEOH�
FRPSDUHG� WR� WUDGLWLRQDO� PHGLD�� :H� DVNHG�
UHVSRQGHQWV� KRZ� WKH\�PHDVXUH� WKH� SHUIRUPDQFH�
RI�WKH�LQȵXHQFHUV�WKH\�ZRUN�ZLWK�

7KH\� QRWHG� WKDW� VHWWLQJ� .3,V� RI� ZKDW� ZH� ZRXOG�
OLNH� WR� DFKLHYH� DQG� PHDVXULQJ� WKHVH� DJDLQVW�
SHUIRUPDQFH� PHWULFV� VXFK� DV� QXPEHU� RI� SRVWV��
UHDFK�DQG�HQJDJHPHQW�OHYHOV��QXPEHU�RI�HQTXLULHV�
RQ�WKH�SURGXFW�DQG�QXPEHU�RI�OHDGV�

“We had a unique link for every influencer-we were 
able to track how many leads each brought for the 
campaign”. 
 
“For instance, they will advertise about your brand 
on their social platforms, and you can see the kind of 
feedback they elicit. You will also notice more direct 
chats to the company inquiring not only to know 
who we are but what other products we have. The 
ability of the marketing team to dig in reports from 
the socials indicate a spike when using influencers”.

:RUNLQJ�ZLWK�DQ\�WKLUG�SDUW\�FDQ�SRVH�D�ULVN�WR�WKH�
EUDQG� UHSXWDWLRQ�� DQG� WKLV� LV� QRW� GLIIHUHQW�ZKHQ�
ZRUNLQJ�ZLWK� LQȵXHQFHUV��:H� DVNHG� UHVSRQGHQWV�
ZKDW�NLQG�RI�PHDVXUHV� WKHLU�KDYH�FRPSDQLHV�SXW�
LQ�SODFH�WR�SURWHFW�DJDLQVW�WKLV�ULVN"�

5HVSRQGHQWV� QRWHG� WKDW� GRLQJ� D� WKRURXJK�
EDFNJURXQG� FKHFN� RQ� WKH� SURSRVHG� LQȵXHQFHU� LV�
FULWLFDO��2WKHUV�KDYH�FOHDU�JXLGHOLQH�DQG�GLVFODLPHUV�
LQ�WKHLU�FRQWUDFWV��

“Not yet......it’s a new avenue for us. In a project 
phase I would call this ‘Project Control and 
Monitoring’ as we still ensure we are in control of 
all the influencers posts and communication to the 
public to avoid miscommunication leading to false 

advertising leading to breach of consumer protection 
guideline”.

:KHQ� DVNHG� LI� WKH\� ZRXOG� UHFRPPHQG� IRU� RWKHU�
EUDQGV�WR�XVH�LQȵXHQFHUV�DQG�ZK\"

“Yes. The word of mouth goes a long way from an 
influencer. Brand affinity also grows. If you partner 
with the correct influencer”. 

“I highly recommend it. It humanises brands and 
helps products have mass appeal”.

“Yes, because it has become a very important way of 
marketing a Brand in the Digital Landscape and it is 
also cost effective compared to other traditional forms 
of Advertising”.

“It depends on what you are selling......if it’s a push 
product or a pull product. It also depends on the 
phase you are in the company growth stages... For 
me the influencers can really come in handy on the 
growth stage or decline stage......Why? This is where 
you need "buy-in" from the public since you either 
want them to buy your product or not to forget your 
product”.

)RU�WKRVH�UHVSRQGHQWV�LQ�FRPSDQLHV�\HW�WR�HPEUDFH�
LQȵXHQFHU� PDUNHWLQJ�� VRPH� RI� WKH� UHDVRQV� FLWHG�
LQFOXGH� WKH� FRVW� LQYROYHG� DQG� JHWWLQJ� WKH� ULJKW�
LQȵXHQFHU�� IHDU� RI�PLVUHSUHVHQWDWLRQ� RI� WKH� EUDQG�
ZKLOH� DQRWKHU� UHVSRQGHQW� GLG� QRW� VHH� WKH� YDOXH�
HQJDJLQJ�DQ�LQȵXHQFHU�ZLOO�EULQJ���7KDW�VDLG�����SHU�
FHQW�ZRXOG� FRQVLGHU�XVLQJ� LW� DV� D�PDUNHWLQJ� WDFWLF�
JRLQJ� IRUZDUG� DV� WKH\�EHOLHYH� LW� DGGV� YDOXH� WR� WKH�
EUDQG��

6XSSRUW� IURP� VHQLRU� PDQDJHPHQW� ZDV� QRWHG� WR�
EH� D� NH\� IDFWRU� LQ� ZKHWKHU� D� EUDQG� HQJDJHV� DQ�
LQȵXHQFHU�RU�QRW��:H�IRXQG�WKDW����SHU�FHQW�RI�WKRVH�
\HW�WR�HQJDJH�ZLWK�LQȵXHQFHUV�KDYH�QR�PDQDJHPHQW�
VXSSRUW��ZKLOH�DOO� �����SHU�FHQW��RI� WKRVH�HQJDJLQJ�
ZLWK�LQȵXHQFHUV�KDYH�PDQDJHPHQW�VXSSRUW�

$OO�WKH�UHVSRQGHQWV�DJUHH�WKDW�LQȵXHQFHU�PDUNHWLQJ�
GRHV� KDYH� D� SRVLWLYH� LPSDFW� RQ� EUDQGV�� EXW� WKH\�
FDXWLRQHG�WKDW�WKLV�PXVW�EH�GRQH�ULJKW�RU�HOVH�WKHUH�
LV�WKH�ULVN�RI�IDLOXUH��

“Depending on the choice of influencer, it can go well 
(improve trust, encourage trial) or rather terribly if 
done poorly’’. 

“It is packaged word of mouth which goes further than 
any other marketing”.

“Influencer marketing would have a positive impact 
on the brand but that depends on identifying and 
leveraging on the right influence. Sustainability of 
any engagement is also a big dependency”. 
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In your words, who is an online influencer?

���2QOLQHࡒ LQȵXHQFHUV� W\SLFDOO\� FUHDWH� DQG� VKDUH� FRQWHQW� RQ�
YDULRXV� GLJLWDO� SODWIRUPV� VXFK� DV� <RX7XEH�� ,QVWDJUDP��
7LN7RN�� EORJV�� SRGFDVWV�� DQG� PRUH�� 7KH\� KDYH� EXLOW� D�
VXEVWDQWLDO� IROORZLQJ� DQG� FDQ� LQȵXHQFH� WKHLU� DXGLHQFH
V�
RSLQLRQV��EHKDYLRUV��DQG�SXUFKDVLQJ�GHFLVLRQV�

Why should brands work with influencers?

���5HDFK�DQG�$XGLHQFH�(QJDJHPHQWࡒ�,QȵXHQFHUV�KDYH�EXLOW�D�
GHGLFDWHG�DQG�HQJDJHG�DXGLHQFH�WKDW�WUXVWV�WKHLU�RSLQLRQV�
DQG� UHFRPPHQGDWLRQV�� %\� SDUWQHULQJ� ZLWK� LQȵXHQFHUV��
EUDQGV� FDQ� WDS� LQWR� WKHLU� UHDFK� DQG� FRQQHFW� ZLWK� D�
KLJKO\� WDUJHWHG� GHPRJUDSKLF�� 7KLV� DOORZV� IRU� HIIHFWLYH�
DQG� HɚFLHQW� GLVVHPLQDWLRQ� RI� EUDQG� PHVVDJHV�� SURGXFW�
SURPRWLRQV��DQG�DZDUHQHVV�FDPSDLJQV�

�\XWKHQWLFLW$��ࡒ DQG�7UXVW�� ,QȵXHQFHUV� DUH� VHHQ� DV� UHODWDEOH�
DQG�DXWKHQWLF�ȴJXUHV�LQ�WKH�H\HV�RI�WKHLU�IROORZHUV��7KHLU�
FRQWHQW�RIWHQ�UHȵHFWV�WKHLU�SHUVRQDO�H[SHULHQFHV��JHQXLQH�
RSLQLRQV�� DQG� H[SHUWLVH�� ZKLFK� KHOSV� HVWDEOLVK� WUXVW� DQG�
FUHGLELOLW\� ZLWK� WKHLU� DXGLHQFH�� :KHQ� DQ� LQȵXHQFHU�
SURPRWHV�D�EUDQG�RU�SURGXFW��WKHLU�HQGRUVHPHQW�FDQ�FDUU\�
VLJQLȴFDQW� ZHLJKW� DQG� SRVLWLYHO\� LQȵXHQFH� SXUFKDVLQJ�
GHFLVLRQV�

�UHDWLYH&��ࡒ DQG� (QJDJLQJ� &RQWHQW�� ,QȵXHQFHUV� DUH� VNLOOHG�
FRQWHQW� FUHDWRUV� ZKR� XQGHUVWDQG� WKH� SUHIHUHQFHV� DQG�
LQWHUHVWV� RI� WKHLU� IROORZHUV� DQG� NQRZ� KRZ� WR� FDSWXUH�
WKHLU�DWWHQWLRQ��&ROODERUDWLQJ�ZLWK� LQȵXHQFHUV�FDQ� LQIXVH�
FUHDWLYLW\�DQG�IUHVK�SHUVSHFWLYHV�LQWR�EUDQG�FDPSDLJQV��

�0���7DUJHWHG�0DUNHWLQJࡒRVW�LQȵXHQFHUV�VSHFLDOL]H�LQ�VSHFLȴF�
QLFKHV� RU� LQGXVWULHV� WKXV� DWWUDFWLQJ� IROORZHUV�ZKR� VKDUH�
WKRVH� LQWHUHVWV�� 5DWKHU� WKDQ� FDVWLQJ� D�ZLGH� QHW�� ZRUNLQJ�
ZLWK� LQȵXHQFHUV� DOORZV� IRU� WDUJHWHG� PDUNHWLQJ� HIIRUWV�
DQG� LQFUHDVHV� WKH� OLNHOLKRRG�RI�FRQQHFWLQJ�ZLWK�SRWHQWLDO�
FXVWRPHUV� ZKR� DUH� PRUH� OLNHO\� WR� EH� LQWHUHVWHG� LQ� WKH�
EUDQG
V�RIIHULQJV�

What positive stories can you tell on your influence on 
brands?

���7KH�PRVWࡒ SRVLWLYH� H[SHULHQFHV� DUH� WKRVH� WKDW� LPSDFW�P\�
DXGLHQFH�DQG�JLYH�P\�FOLHQWV�D�UHWXUQ�RQ�WKHLU�LQYHVWPHQW��
,�ZDV�DSSURDFKHG�E\�D�EDQN�WR�PDUNHW�D�FRXUVH�IRU�ZRPHQ�
LQ�EXVLQHVV��7KH\�ZHUH�QRW�JHWWLQJ�WKH�HQUROOPHQW�QXPEHUV�
WKH\�ZRXOG�KDYH�OLNHG�DQG�ZHUH�ORRNLQJ�WR�LQFUHDVH�WKHP��,�
XVHG�P\�SODWIRUP�WR�WHOO�DQ�HPSRZHULQJ�VWRU\�RI�D�ZRPDQ�
LQ�EXVLQHVV�DQG� WKH\�UHFHLYHG�������VLJQ�XSV� LQ����KRXUV�
DJDLQVW�D�WDUJHW�RI������LQ�D�PRQWK�

Do you have any negative stories to tell?

�,��ࡒ RQFH� SDUWQHUHG� ZLWK� D� FOLHQW� WKDW� ,� KDGQȇW� FRQGXFWHG�
GXH� GLOLJHQFH� RQ�� 7KH\� FORVHG� GRZQ� DQG�P\VHOI� DQG�P\�
IROORZHUV�ORVW�RXU�LQYHVWPHQWV��1RZ��,�ZRUN�ZLWK�ODZ\HUV�
WR�GR�D�EUDQG�DQG�EXVLQHVV�KHDOWK�FKHFN�RQ�DQ\�SRWHQWLDO�
EUDQGV�WR�DYRLG�ORVLQJ�WUXVW�ZLWK�P\�DXGLHQFH�

How do you measure your performance when you work 
with brands?
 
���Reach and Impressions: :H�PHDVXUHࡒ WKH� RYHUDOO� UHDFK�
RI� WKH� FDPSDLJQ�� ZKLFK� LQFOXGHV� WKH� QXPEHU� RI� XQLTXH�

Xȁ˜ɐƵȁƧƵȲ�ǿƊȲǲƵɈǞȁǐ�ǞȺ�Ɗ�ɈɩȌٌɩƊɯ�
ȲƵǶƊɈǞȌȁȺǘǞȯة�ǞɈ�ɩȌɐǶƮ�ȁȌɈ�ƵɮǞȺɈ�

ɩǞɈǘȌɐɈ�ɈǘƵ�Ǟȁ˜ɐƵȁƧƵȲخ The Insurer 
ƊǶȺȌ�ǐȌɈ�ɈǘƵ�ȯƵȲȺȯƵƧɈǞɨƵ�ȌǏ�Ɗȁ�ȌȁǶǞȁƵ�
Ǟȁ˜ɐƵȁƧƵȲ�ƊȁƮ�ƧȌȁɈƵȁɈ�ƧȲƵƊɈȌȲ�Xɨɯ�

wɐǐȌة�ɩǘȌ�ǐȌƵȺ�Ʀɯ�ɈǘƵ�ȁƊǿƵ�hɐȺɈ�Xɨɯ�
�ǏȲǞƧƊ�Ȍȁ�ǘƵȲ�ȺȌƧǞƊǶ�ȯǶƊɈǏȌȲǿȺخ

Online influencer, Ivy Mugo whose 
online brand is Just Ivy Africa 
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XVHUV�ZKR�ZHUH� H[SRVHG� WR� WKH� FRQWHQW�� ,PSUHVVLRQV� UHIHU� WR�
WKH�WRWDO�QXPEHU�RI�WLPHV�WKH�FRQWHQW�ZDV�GLVSOD\HG�WR�XVHUV��
7KHVH�PHWULFV�KHOS�JDXJH�WKH�FDPSDLJQ
V�RYHUDOO�YLVLELOLW\�DQG�
SRWHQWLDO�DXGLHQFH�UHDFK�

���Engagement Metrics: $QDO\]Hࡒ WKH� HQJDJHPHQW� JHQHUDWHG� E\�
WKH�FRQWHQW��LQFOXGLQJ�PHWULFV�VXFK�DV�OLNHV��FRPPHQWV��VKDUHV��
DQG�VDYHG�SRVWV��(QJDJHPHQW�UDWHV��FDOFXODWHG�DV�D�SHUFHQWDJH�
RI� WKH� WRWDO� UHDFK� RU� LPSUHVVLRQV�� SURYLGH� LQVLJKWV� LQWR� WKH�
FRQWHQW
V�UHVRQDQFH�DQG�DXGLHQFH�LQWHUDFWLRQ�

�:��Sentiment Analysisࡒ 0RQLWRU� WKH� VHQWLPHQW� RI� DXGLHQFH�
UHDFWLRQV� DQG� FRPPHQWV� WRZDUGV�P\� FRQWHQW� DQG� WKH� EUDQG�
LWVHOI��7KLV�TXDOLWDWLYH�DQDO\VLV�KHOSV�JDXJH�WKH�RYHUDOO�VHQWLPHQW�
DQG�SHUFHSWLRQ�RI�WKH�FDPSDLJQ�DPRQJ�WKH�DXGLHQFH�

�RQYHUVLRQV&��ࡒ DQG� 6DOHV�� ,I� WKH� FDPSDLJQ� DLPV� WR� JHQHUDWH�
FRQYHUVLRQV�RU�GULYH�VDOHV��ZH�WUDFN�WKH�QXPEHU�RI�FRQYHUVLRQV�
RU�VDOHV�DWWULEXWHG�WR�P\�FRQWHQW��7KLV�FDQ�EH�GRQH�XVLQJ�XQLTXH�
SURPR�FRGHV�DQG�DɚOLDWH�OLQNV�WR�DWWULEXWH�FRQYHUVLRQV�GLUHFWO\�
WR�P\�HIIRUWV�

What factors should brands consider when selecting the 
influencers to engage?

���5HOHYDQFHࡒ DQG� $OLJQPHQW�� 7KH� LQȵXHQFHU
V� FRQWHQW�� QLFKH��
DQG� DXGLHQFH� VKRXOG� DOLJQ� ZLWK� WKH� EUDQG
V� LQGXVWU\�� WDUJHW�
PDUNHW��DQG�YDOXHV��,W
V�FUXFLDO�WR�HQVXUH�WKDW�WKH�LQȵXHQFHU
V�
DXGLHQFH�PDWFKHV�WKH�EUDQG
V�GHVLUHG�GHPRJUDSKLF�� LQWHUHVWV��
DQG�SUHIHUHQFHV��7KLV�KHOSV�WR�HVWDEOLVK�D�QDWXUDO�DQG�DXWKHQWLF�
FRQQHFWLRQ�EHWZHHQ�WKH� LQȵXHQFHU�DQG�WKH�EUDQG��HQKDQFLQJ�
WKH�HIIHFWLYHQHVV�RI�WKH�SDUWQHUVKLS�

���4XDOLW\�RI�&RQWHQWࡒ�(YDOXDWH�WKH�LQȵXHQFHU
V�FRQWHQW�TXDOLW\��
FUHDWLYLW\�� DQG� SURGXFWLRQ� YDOXH�� /RRN� IRU� LQȵXHQFHUV� ZKR�
FUHDWH�YLVXDOO\�DSSHDOLQJ��ZHOO�H[HFXWHG��DQG�HQJDJLQJ�FRQWHQW��
$VVHVV� WKHLU� VWRU\WHOOLQJ� DELOLWLHV�� XVH� RI� YLVXDOV�� DQG� RYHUDOO�
DHVWKHWLF��+LJK�TXDOLW\�FRQWHQW�HQKDQFHV�WKH�EUDQG
V�LPDJH�DQG�
LQFUHDVHV�WKH�OLNHOLKRRG�RI�FDSWXULQJ�WKH�DWWHQWLRQ�DQG�LQWHUHVW�
RI�WKH�WDUJHW�DXGLHQFH�

�RQJ�7HUP/��ࡒ 3RWHQWLDO�� &RQVLGHU� WKH� SRWHQWLDO� IRU� D� ORQJ�
WHUP� UHODWLRQVKLS� ZLWK� WKH� LQȵXHQFHU�� %XLOGLQJ� DQ� RQJRLQJ�
SDUWQHUVKLS� FDQ� OHDG� WR� VWURQJHU� EUDQG� LQWHJUDWLRQ�� GHHSHU�
FRQQHFWLRQV� ZLWK� WKH� LQȵXHQFHU
V� DXGLHQFH�� DQG� LQFUHDVHG�
OR\DOW\�� (YDOXDWH� WKH� LQȵXHQFHU
V� FRPPLWPHQW� WR� WKHLU� RZQ�
JURZWK�� VXVWDLQDELOLW\�� DQG� ZLOOLQJQHVV� WR� FROODERUDWH� RQ�
PXOWLSOH�FDPSDLJQV�RU�SURMHFWV�

�\XWKHQWLFLW$��ࡒ DQG� &UHGLELOLW\�� &RQVLGHU� WKH� LQȵXHQFHU
V�
DXWKHQWLFLW\�� WUDQVSDUHQF\�� DQG� WUXVWZRUWKLQHVV�� 5HYLHZ� WKHLU�
FRQWHQW�WR�GHWHUPLQH�LI�WKH\�JHQXLQHO\�DOLJQ�ZLWK�WKHLU�SHUVRQDO�
EUDQG�DQG�PDLQWDLQ�D�FRQVLVWHQW�YRLFH��$VVHVV�WKHLU�UHSXWDWLRQ�
DQG� FUHGLELOLW\�ZLWKLQ� WKHLU� QLFKH�� DV�ZHOO� DV� WKHLU� KLVWRU\� RI�
EUDQG�SDUWQHUVKLSV�DQG�HQGRUVHPHQWV��,W
V�LPSRUWDQW�WR�ZRUN�
ZLWK�LQȵXHQFHUV�ZKR�FDQ�JHQXLQHO\�UHSUHVHQW�DQG�DGYRFDWH�IRU�
WKH�EUDQG
V�SURGXFWV�RU�VHUYLFHV�

What is the best way for brands to work with influencers?

�HȴQH�*RDOV�DQG�2EMHFWLYHV'��ࡒ�&OHDUO\�LGHQWLI\�ZKDW�\RX�ZDQW�
WR� DFKLHYH� WKURXJK� LQȵXHQFHU� FROODERUDWLRQV�� :KHWKHU� LW
V�
LQFUHDVLQJ� EUDQG� DZDUHQHVV�� GULYLQJ� VDOHV�� UHDFKLQJ� D� QHZ�
DXGLHQFH�� RU� JHQHUDWLQJ� XVHU�JHQHUDWHG� FRQWHQW�� HVWDEOLVKLQJ�
FOHDU�JRDOV�ZLOO�JXLGH�\RXU�LQȵXHQFHU�PDUNHWLQJ�VWUDWHJ\�

�XLOG�5HODWLRQVKLSV%�ࡒ�$SSURDFK� LQȵXHQFHUV� LQ� D�SURIHVVLRQDO�
DQG� SHUVRQDOL]HG�PDQQHU�� 5HDFK� RXW�ZLWK� D�ZHOO�FUDIWHG� SLWFK�

Just Ivy Africa- IG, LI, Twitter 

WKDW� H[SODLQV�ZK\�\RX�DUH� LQWHUHVWHG� LQ� FROODERUDWLQJ�DQG�KRZ�
LW� DOLJQV� ZLWK� WKHLU� FRQWHQW� DQG� DXGLHQFH�� 2IIHU� FOHDU� EHQHȴWV�
DQG� YDOXH� IRU� WKH� LQȵXHQFHU� WR� HVWDEOLVK� D�PXWXDOO\� EHQHȴFLDO�
SDUWQHUVKLS��%XLOGLQJ�D�JHQXLQH�UHODWLRQVKLS�EDVHG�RQ�WUXVW�DQG�
RSHQ�FRPPXQLFDWLRQ�LV�FUXFLDO�IRU�ORQJ�WHUP�FROODERUDWLRQV�

�ROODERUDWLYH&��ࡒ &DPSDLJQ� 3ODQQLQJ�� :RUN� FORVHO\� ZLWK� WKH�
LQȵXHQFHU�WR�GHYHORS�D�FDPSDLJQ�VWUDWHJ\�WKDW�DOLJQV�ZLWK�\RXU�
JRDOV�DQG�UHVRQDWHV�ZLWK�WKHLU�DXGLHQFH��'LVFXVV�FRQWHQW�LGHDV��
IRUPDWV��WLPHOLQHV��DQG�NH\�PHVVDJLQJ��&RQVLGHU�WKH�LQȵXHQFHU
V�
FUHDWLYH�LQSXW�DQG�OHYHUDJH�WKHLU�H[SHUWLVH�LQ�FUDIWLQJ�DXWKHQWLF�
DQG�HQJDJLQJ�FRQWHQW�WKDW�VKRZFDVHV�\RXU�EUDQG�HIIHFWLYHO\�

�OHDU&��ࡒ *XLGHOLQHV� DQG� ([SHFWDWLRQV�� 3URYLGH� WKH� LQȵXHQFHU�
ZLWK� FOHDU� JXLGHOLQHV�� LQFOXGLQJ� DQ\� VSHFLȴF� UHTXLUHPHQWV��
EUDQG� PHVVDJLQJ�� XVDJH� ULJKWV�� DQG� GLVFORVXUH� JXLGHOLQHV��
(QVXUH� WKDW�ERWK�SDUWLHV�KDYH�D� VKDUHG�XQGHUVWDQGLQJ�RI� WKH�
GHOLYHUDEOHV��WLPHOLQHV��DQG�SHUIRUPDQFH�PHWULFV�

���0RQLWRUࡒ DQG� 0HDVXUH� 3HUIRUPDQFH�� 0RQLWRU� NH\� PHWULFV�
VXFK� DV� UHDFK�� HQJDJHPHQW�� ZHEVLWH� WUDɚF�� FRQYHUVLRQV�� DQG�
EUDQG�VHQWLPHQW��8WLOL]H�DQDO\WLFV�WRROV��XQLTXH�WUDFNLQJ�OLQNV��
DQG� FXVWRPL]HG� SURPR� FRGHV� WR� DWWULEXWH� FDPSDLJQ� UHVXOWV�
DFFXUDWHO\�

�RVWHU�/RQJ�7HUP�5HODWLRQVKLSV(��ࡒ�&RQVLGHU�EXLOGLQJ�ORQJ�WHUP�
UHODWLRQVKLSV�ZLWK�LQȵXHQFHUV�ZKR�GHOLYHU�SRVLWLYH�UHVXOWV�DQG�
DOLJQ�ZHOO�ZLWK� \RXU�EUDQG�� &XOWLYDWLQJ�RQJRLQJ�SDUWQHUVKLSV�
DOORZV�IRU�GHHSHU�EUDQG�LQWHJUDWLRQ��LQFUHDVHG�DXGLHQFH�WUXVW��
DQG� WKH� SRWHQWLDO� IRU� PRUH� LPSDFWIXO� FROODERUDWLRQV� LQ� WKH�
IXWXUH�

���3URYLGHࡒ 5HFRJQLWLRQ� DQG� &RPSHQVDWLRQ�� $FNQRZOHGJH� DQG�
DSSUHFLDWH�LQȵXHQFHUV�IRU�WKHLU�HIIRUWV�DQG�FRQWULEXWLRQV��2IIHU�
IDLU�FRPSHQVDWLRQ�WKDW�UHȵHFWV�WKHLU�YDOXH��LQȵXHQFH��DQG�WKH�
VFRSH�RI�WKH�FDPSDLJQ��3URYLGLQJ�UHFRJQLWLRQ�DQG�FRPSHQVDWLRQ�
KHOSV�PDLQWDLQ�D�SRVLWLYH� UHODWLRQVKLS�DQG�HQFRXUDJHV� IXWXUH�
FROODERUDWLRQ�
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Driving effective 
Collaboration among 
Insurance Intermediaries
By Clifford Ochieng
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The writer is the Founder Chairman/CEO, AKPIA 
and also the President, PAIAA (Pan African 
Insurance Agents Association)

&ROODERUDWLRQ�DPRQJ�LQVXUDQFH�LQWHUPHGLDULHV�FDQ�
EH�D�SRZHUIXO�WRRO�WR�LPSURYH�FXVWRPHU�H[SHULHQFH��
LQFUHDVH� PDUNHW� UHDFK� DQG� RSWLPLVH� RSHUDWLRQDO�
HɚFLHQFLHV�� $FFRUGLQJ� WR� WKH� ,5$� $QQXDO� 5HSRUW�
������ LQVXUDQFH� LQWHUPHGLDULHV� FRQWULEXWHG����SHU�
FHQW�DQG����SHU�FHQW�RI�*URVV�ZULWWHQ�SUHPLXP�LQ�
*HQHUDO� DQG� /LIH� ,QVXUDQFH� EXVLQHVV� UHVSHFWLYHO\��
7KH\�WKHUHIRUH�SOD\�DQ�LPSRUWDQW�UROH�LQ�WKH�XSWDNH�
DQG�SHQHWUDWLRQ�RI� LQVXUDQFH��ZKLFK�ZDV�UHSRUWHG�
DV������SHU�FHQW�LQ�������

:KHUHDV�WKH�EHQHȴWV�RI�FROODERUDWLRQ�IDU�RXWZHLJK�
WKH� GUDZEDFNV� LI� DQ\�� OLWWOH� KDV� EHHQ� VHHQ� DPRQJ�
WKH� LQVXUDQFH�LQWHUPHGLDULHV��%XW�ZK\�VR"�0RVW�RI�
WKH� UHDVRQV� FLWHG� LQFOXGH� WKH� KLJKO\� FRPSHWLWLYH�
QDWXUH�RI�WKH�LQVXUDQFH�LQGXVWU\��ODFN�RI�WUXVW��ODFN�
RI� LQFHQWLYH� WR� FROODERUDWH�� OLPLWHG� UHVRXUFHV� DQG�
UHJXODWRU\�FRQVWUDLQWV�

*LYHQ� WKH�PDUNHW� G\QDPLFV� DQG� WKH� QHHG� WR� RIIHU�
FRQVXPHUV� EHWWHU� VROXWLRQV� WKDW�PHHW� WKHLU� QHHGV��
DJHQWV�� EURNHUV� DQG� EDQFDVVXUDQFH� DJHQWV� PXVW�
FRPH�WRJHWKHU�EH\RQG�WKHLU�UHVSHFWLYH�DVVRFLDWLRQV���
7KLV�VKDOO�UHTXLUH�D�VKDUHG�YLVLRQ�DQG�D�ZLOOLQJQHVV�
WR� ZRUN� WRJHWKHU� WRZDUGV� WKH� FRPPRQ� JRDO� RI�
HQKDQFLQJ�LQVXUDQFH�XSWDNH�DPRQJ�FRQVXPHUV�

7KH� IROORZLQJ� VWUDWHJLHV� FRXOG� EH� XVHG� WR� HQVXUH�
FROODERUDWLRQ� DPRQJ� LQVXUDQFH� LQWHUPHGLDULHV� LV�
PRUH�HIIHFWLYH�

'HȴQH�WKH�REMHFWLYHV�DQG�VFRSH�RI�FROODERUDWLRQ��
,W�LV�LPSRUWDQW�WR�GHȴQH�WKH�REMHFWLYHV�DQG�VFRSH�RI�
FROODERUDWLRQ�FOHDUO\��7KLV�LQFOXGHV�LGHQWLI\LQJ�ZKDW�
W\SHV�RI�SURGXFWV�RU�VHUYLFHV�ZLOO�EH�RIIHUHG�MRLQWO\��
WKH�WDUJHW�PDUNHW��DQG�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�
RI�HDFK�LQWHUPHGLDU\�

Develop trust and build relationships:
(IIHFWLYH� FROODERUDWLRQ� UHTXLUHV� WUXVW� DQG� VWURQJ�
UHODWLRQVKLSV� DPRQJ� LQWHUPHGLDULHV�� 7KLV� FDQ� EH�
DFKLHYHG� WKURXJK� UHJXODU� FRPPXQLFDWLRQ�� VKDULQJ�
RI�LQIRUPDWLRQ��DQG�ZRUNLQJ�RQ�MRLQW�SURMHFWV�

Identify complementary strengths:
,QWHUPHGLDULHV� VKRXOG� LGHQWLI\� HDFK� RWKHU
V�
VWUHQJWKV�DQG�OHYHUDJH�WKHP�WR�FUHDWH�V\QHUJLHV�WKDW�
EHQHȴW�DOO�SDUWLHV�LQYROYHG��7KLV�FDQ�LQFOXGH�VKDULQJ�
H[SHUWLVH��UHVRXUFHV��DQG�PDUNHW�NQRZOHGJH�

Establish clear communication channels:
(IIHFWLYH� FRPPXQLFDWLRQ� LV� FULWLFDO� IRU� VXFFHVVIXO�
FROODERUDWLRQ��,QWHUPHGLDULHV�VKRXOG�HVWDEOLVK�FOHDU�
FRPPXQLFDWLRQ�FKDQQHOV��VXFK�DV�UHJXODU�PHHWLQJV�
RU�DQ�RQOLQH�SODWIRUP�WR�H[FKDQJH�LQIRUPDWLRQ�DQG�
FRRUGLQDWH�HIIRUWV�

Allocate resources effectively: 
7R� HQVXUH� FROODERUDWLRQ� LV� HIIHFWLYH�� LQWHUPHGLDULHV�
PXVW� DOORFDWH� UHVRXUFHV� HIIHFWLYHO\�� 7KLV� LQFOXGHV�
LGHQWLI\LQJ�NH\�SHUVRQQHO�DQG�HQVXULQJ�WKH\�KDYH�WKH�
QHFHVVDU\� VNLOOV�� WUDLQLQJ�� DQG� UHVRXUFHV� WR� VXSSRUW�
FROODERUDWLRQ�HIIRUWV�

Measure success: 
&ROODERUDWLRQ�VKRXOG�EH�PHDVXUHG�DJDLQVW�SUHGHȴQHG�
REMHFWLYHV�DQG�WDUJHWV��7KLV�FDQ�KHOS�LGHQWLI\�DUHDV�IRU�
LPSURYHPHQW� DQG� HQVXUH� WKDW� FROODERUDWLRQ� HIIRUWV�
DUH�HIIHFWLYH�DQG�VXVWDLQDEOH�

&DSDFLW\�%XLOGLQJ�DQG�FRQWLQXRXV�WUDLQLQJ�RI�LQVXUDQFH�
DJHQWV�WKURXJK�RUJDQLVHG�LQGXVWU\�ZRUNVKRSV�E\�WKH�
LQGXVWU\� H[SHUWV�� ,QVXUDQFH� SURIHVVLRQDOV� QHHG� WR�
FRQWLQXRXVO\�VKDUH�WKHLU�NQRZOHGJH�WR�HQVXUH�WKHUH�LV�
XQLIRUPLW\�LQ�DGGUHVVLQJ�LQGXVWU\�FKDOOHQJHV�

2YHUDOO�� HIIHFWLYH� FROODERUDWLRQ� DPRQJ� LQVXUDQFH�
LQWHUPHGLDULHV� FDQ� GULYH� JURZWK�� LPSURYH� FXVWRPHU�
H[SHULHQFH��DQG�VWUHDPOLQH�RSHUDWLRQV��%\�OHYHUDJLQJ�
FRPSOHPHQWDU\� VWUHQJWKV�� EXLOGLQJ� WUXVW�� DQG�
HVWDEOLVKLQJ� FOHDU� FRPPXQLFDWLRQ� FKDQQHOV��
LQWHUPHGLDULHV�FDQ�FUHDWH�DQ�HFRV\VWHP�WKDW�EHQHȴWV�
DOO�VWDNHKROGHUV�
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Home insurance 

$FFRUGLQJ�WR�WKH�:KDWV$SS�:HEVLWH��WKH\�VHUYH�RYHU�
�ELOOLRQ� SHRSOH� LQ� RYHU� ���� FRXQWULHV� DQG� FDQ� EH�
XVHG�LQ����GLIIHUHQW�ODQJXDJHV��

$FFRUGLQJ� WR� WKH� *OREDO� :HE� ,QGH[ȇV� �����
6RFLDO� 0HGLD� 8VHU� 7UHQGV� 5HSRUW�� ��� SHU� FHQW� RI�
�����PLOOLRQ�LQWHUQHW�XVHUV�LQ�.HQ\D�XVH�:KDWV$SS�
HYHU\�PRQWK��7KH�$SS�KDV�EHFRPH�DQ�LUUHSODFHDEOH�
WRRO�IRU�KXPDQ�FRPPXQLFDWLRQ��NQRZOHGJH�VKDULQJ��
DQG�UHODWLRQVKLS�EXLOGLQJ��7KH�$33�KDV�QRZ�JURZQ�
LQWR� D� SRZHUIXO� EXVLQHVV� FRPPXQLFDWLRQV� WRRO��
+XQGUHGV� RI� RUJDQLVDWLRQV� OHYHUDJH� LWV� UHDFK� DQG�
SRSXODULW\�WR�FRQQHFW�ZLWK�FXVWRPHUV��HQJDJH�ZLWK�
WKHP� LQ� PHDQLQJIXO� ZD\V�� SURYLGH� VXSSRUW� DQG�
GULYH�VDOHV��

:KDWV$SS� HQMR\V� D� JOREDO� UHDFK� WKDW� LV� XQPDWFKHG�
E\� DQ\� RWKHU� PHVVDJLQJ� DSS�� 7KLV� FDQ� EH� D� JDPH�
FKDQJLQJ�DGYDQWDJH�IRU�EUDQGV�ORRNLQJ�WR�EUHDN�LQWR�
QHZ�JHRJUDSKLHV�RU�PDUNHWV�DQG�LQFUHDVH�WKH�VL]H�DQG�
YDOXH�RI�WKHLU�WRWDO�VDOHV�

:KDWV$SS� SURYLGHV� DQ� HDV\� DQG� IDPLOLDU� PHDQV� WR�
HQJDJH�LQ�WZR�ZD\�GLDORJXH�ZLWK�FXVWRPHUV��7KURXJK�
WKH� DSS�� FXVWRPHUV� JHW� WR� NQRZ� D� EXVLQHVV� DQG� LWV�
RIIHULQJV��$W� WKH� VDPH� WLPH��EUDQGV�DOVR�XQGHUVWDQG�
WKHLU� FXVWRPHUV� EHWWHU�� 7KLV� NLQG� RI� GHWDLOHG� DQG�
XSGDWHG� LQIRUPDWLRQ� FDQ� FUHDWH�PRUH� RSSRUWXQLWLHV�
IRU�EUDQGV� WR�UHDFK�D�ZLGHU�DXGLHQFH��FRQYHUW�PRUH�
OHDGV��VHUYH�PRUH�FXVWRPHUV�DQG�WKXV�LQFUHDVH�VDOHV��
,Q�D�ZRUOG�ZKHUH�PRUH�DQG�PRUH�EX\HUV�DUH�DOO� WRR�
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KDSS\�WR�VZLWFK�EUDQGV��WKLV�DELOLW\�WR�VWD\�FORVH�WR�
WKHP� LV� RQH� RI� WKH� EHVW� ZD\V� WR� FUHDWH� D� SRVLWLYH�
LPSUHVVLRQ�RI� WKH�EUDQG�DQG�PDNH� LW� HDVLHU� WR� VHOO�
WKURXJK�:KDWV$SS��

7RGD\ȇV�FXVWRPHUV�H[SHFW�SURDFWLYH�FRPPXQLFDWLRQV��
IDVW�VROXWLRQV��DQG�PHDQLQJIXO�H[SHULHQFHV�IURP�WKH�
EUDQGV� WKH\� VXSSRUW�� 0RVW� XVHUV� FKHFN�:KDWV$SS�
PHVVDJHV� PXOWLSOH� WLPHV� D� GD\�� VR� \RX� FDQ� HDVLO\�
FDSWXUH� WKHLU� DWWHQWLRQ� WR� VKDUH� LQIRUPDWLRQ��
XSGDWHV�� DOHUWV�� DGV� RU� RIIHUV� DERXW� SURGXFWV� RU�
VHUYLFHV��&RPSDQLHV�WKDW�ZDLW�GD\V�RU�HYHQ�KRXUV�WR�
UHVSRQG�WR�FXVWRPHUV�ULVN�ORVLQJ�WKHP��

6HOOLQJ� YLD� :KDWV$SS� LV� HDVLHU� WKDQ� VHOOLQJ� YLD�
PDQ\�RWKHU�FKDQQHOV�EHFDXVH�LW�DOORZV�\RX�WR�RIIHU�
FXVWRPLVHG�H[SHULHQFHV�WR�\RXU�DXGLHQFH��7KLV�KHOSV�
EXLOG�WUXVWHG�HQJDJHPHQW�DQG�ERRVWV�OR\DOW\��ERWK�RI�
ZKLFK�FDQ�LQFUHDVH�UHSHDW�VDOHV��

Selling products via WhatsApp

Set up a multi-channel sales campaign: 
:KDWV$SSȇV�YHUVDWLOLW\�PHDQV�WKDW�LW�FDQ�EH�FOXEEHG�
ZLWK�RWKHU�FKDQQHOV�WR�LQFUHDVH�EUDQG�YLVLELOLW\�DQG�
VDOHV��$GG�D�:KDWV$SS�OLQN�WR�\RXU�GLJLWDO�FKDQQHOV��
VR� XVHUV� LQWHUHVWHG� LQ� \RXU� SURGXFWV� FDQ� VWDUW�
PHVVDJLQJ�\RX�LPPHGLDWHO\��

Create a product catalogue to improve product 
visibility:
,I�\RX�SUHIHU�QRW�WR�ZRUN�ZLWK�RWKHU�VRFLDO�FKDQQHOV��
\RX�FDQ�VHW�XS�SURGXFW�FDWDORJXHV�LQVLGH�:KDWV$SS�
LWVHOI�� ,I� \RX�KDYH� VHW�XS�D�SD\PHQW� JDWHZD\�� \RXU�
FXVWRPHUV�FDQ�PDNH�TXLFN�SD\PHQWV��VR�\RX�FDQ�VHH�
WKH�UHVXOWV�RI�\RXU�FDPSDLJQ�IDVWHU�WKDQ�\RX�ZRXOG�
ZLWK�WUDGLWLRQDO�VDOHV�FKDQQHOV��

Get customers to contact you:
:KDWV$SSȇV� FOLFN�WR�FKDW� IHDWXUH� DOORZV� FXVWRPHUV�
WR�FKDW�ZLWK�EXVLQHVVHV��HYHQ�LI�WKH\�KDYH�QRW�VWRUHG�
WKHLU� QXPEHUV� LQ� WKHLU� DGGUHVV� ERRN�� $GGLQJ� WKLV�
IHDWXUH� WR� \RXU� GLJLWDO� FRPPXQLFDWLRQ� FKDQQHOV�
VXFK�DV�ZHEVLWH�DQG�)DFHERRN�JLYHV�LW�YLVLELOLW\��

$QRWKHU�DOWHUQDWLYH�LV�WR�FUHDWH�D�FOLFN�WR�:KDWV$SS�
DG� ZLWK� D� 6HQG� 0HVVDJH� EXWWRQ�� &OLFNLQJ� RQ� WKH�
EXWWRQ�ZLOO�RSHQ�D�FRQYHUVDWLRQ�RQ�:KDWV$SS��7KLV�
DJDLQ� PDNHV� LW� HDV\� IRU� FXVWRPHUV� WR� FRQWDFW� \RX�
TXLFNO\�YLD�D� ORZ�WKUHVKROG� LQWHUIDFH� WKDW� WKH\�DUH�
DOUHDG\�IDPLOLDU�ZLWK��

Provide product demonstrations:
'HPRV�DUH�D�JUHDW�ZD\�WR�EXLOG�H[FLWHPHQW�DERXW�\RXU�

SURGXFW��DQG�JHQHUDWH�EX]]�WKDW�RIWHQ�WUDQVODWHV�WR�
WUXVW��DQG�WKHQ�WR�SXUFKDVH�LQWHQW��:LWK�:KDWV$SS��
\RX�FDQ�SURYLGH�OLYH�SURGXFW�GHPRQVWUDWLRQV�WR�RQH�
RU�PRUH� FXVWRPHUV�� 7R� IXUWKHU� ERRVW� HQJDJHPHQW��
\RX� FDQ� FUHDWH� DGYHUWLVLQJ� FDPSDLJQV� RQ� VRFLDO�
PHGLD��DVN�FXVWRPHUV�WR�VLJQ�XS�DQG�WKHQ�VHQG�WKHP�
WLSV��UHFRPPHQGDWLRQV��RIIHUV�RU�DQ\WKLQJ�HOVH�WKDW�
PLJKW�HQWLFH�WKHP�WRZDUGV�D�VDOH��

Create special campaigns for important/repeat 
Customers: 
:LWK� WKH� :KDWV$SS� $3,� DFFRXQW�� \RX� FDQ�
PHVVDJH� VSHFLDO� FXVWRPHUV�� PDNH� SHUVRQDOLVHG�
UHFRPPHQGDWLRQV��DQG�HQFRXUDJH�LQ�DSS�SXUFKDVH��
<RX� FDQ� HYHQ� DVVLJQ� D� SHUVRQDO� VKRSSHU� RU�
ȊFRQFLHUJHȋ�WR�IXUWKHU�HQJDJH�ZLWK�WKHVH�FXVWRPHUV�
DQG�PRYH�WKHP�WRZDUGV�D��RIWHQ�KLJK�YDOXH��VDOH��

Offer after-sales support to boost repeat sales: 
,Q� DGGLWLRQ� WR� VHOOLQJ� WKURXJK�:KDWV$SS�� \RX� FDQ�
DOVR�OHYHUDJH�WKH�WRRO�WR�SURYLGH�DIWHU�VDOHV�VXSSRUW��
&XVWRPHUV�WKDW�KDYH�WR�ZDLW�WRR�ORQJ�WR�JHW�DQVZHUV�
PD\�QRW�EX\�IURP�\RX�DJDLQ��:LWK�:KDWV$SS��\RX�
FDQ�UHVSRQG� WR� WKHP�TXLFNO\�DQG�SURYLGH�SHULRGLF�
XSGDWHV�DV�\RX�UHVROYH�WKHLU�TXHU\�RU�FRPSODLQW��

&XVWRPHUV� DSSUHFLDWH� SURDFWLYH� VHUYLFH� DQG�
SHUVRQDOLVHG� EUDQG� H[SHULHQFHV�� :LWK� :KDWV$SS��
\RX�FDQ�SURYLGH�ERWK��$OO�WKHVH�IDFWRUV�LPSDFW�UHSHDW�
VDOHV�� DQG� FRQYHUVLRQV� WKURXJK� ZRUG�RI�PRXWK�
UHFRPPHQGDWLRQV�DQG�UHIHUHQFHV�

About the source: Gupshup is a Conversational 
Engagement Platform empowering businesses 
to engage meaningfully with customers across 
commerce, marketing and support use-cases on over 
30 channels.

https://www.gupshup.io/
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Internal Collaboration; 
By Aram Kaboro

a checklist for team leaders

,Q� WKH� FXUUHQW� G\QDPLF� HQWHUSULVH� ODQGVFDSH�� QR�
VLQJOH�HQWHUSULVH�FDQ�RZQ�DQG�RSHUDWH�DOO�FRPSRQHQWV�
RI� LWV� RSHUDWLRQ�� &RUSRUDWH� VXFFHVV� WRGD\� LV� DERXW�
LQQRYDWLRQ�DQG�LWV�EHGURFN�LV�FROODERUDWLRQ�� ,I�ZHOO�
H[HFXWHG��FROODERUDWLRQ�IRVWHUV�JURZWK�DPRQJ�WHDP�
SOD\HUV�DQG�RFFDVLRQV�RYHUDOO�FRUSRUDWH�DVSLUDWLRQV��
:KHQ�QRW�ZHOO� WKRXJKW� RXW�� LW� FDQ� HOLFLW� XQGHVLUHG�
RXWFRPHV�

Consider the following situation:

$� ODUJH� LQVXUDQFH�FRPSDQ\�GHYHORSHG�D�QHZ�VXLWH�
RI�SURGXFWV�WR�PHHW�XQLTXH�FXVWRPHU�QHHGV��%XW�DV�
WKH� SURGXFWV�ZHUH� UROOHG� RXW�� LW� EHFDPH� FOHDU� WKDW�
WKH�SURGXFW�GHYHORSPHQW�DQG�PDUNHWLQJ�WHDPV�KDG�

QRW�ZRUNHG�FORVHO\�HQRXJK�ZLWK�WKH�,7�DQG�FXVWRPHU�
VHUYLFH� WHDPV� WKDW� ZHUH� VXSSRVHG� WR� VXSSRUW� WKHVH�
SURGXFWV��7KHVH�WHDPV�NQHZ�DERXW�WKH�JHQHUDO�SURGXFW�
GHYHORSPHQW� VWUDWHJ\�� EXW� WKH\� ZHUH� QRW� LQFOXGHG�
LQ� WKH� GHWDLOHG� SODQQLQJ� DQG� UROO� RXW� GHFLVLRQV�� VR�
WKH\� ZHUH� OHIW� VFUDPEOLQJ� WR� FDWFK� XS� E\� WKH� WLPH�
WKH� SURGXFWV�ZHUH� ODXQFKHG�� $V� D� UHVXOW�� FXVWRPHUV�
H[SHULHQFHG�GHOD\V�DQG�HUURUV�LQ�SURFHVVLQJ��WKH�FDOO�
FHQWUHV�ZHUH�MDPPHG�DQG�XQSUHSDUHG�IRU�TXHVWLRQV��
DQG� WKH�RYHUDOO� HQG�WR�HQG�FRVW�RI� WKH�QHZ�SURGXFWV�
HQGHG�XS�EHLQJ�PXFK�KLJKHU�WKDQ�SODQQHG�

,Q�WKLV�VFHQDULR��WKH�SURGXFW�GHYHORSHUV�NHSW�WKH�EDFN�
RɚFH� DQG� FXVWRPHU� VHUYLFH� SHRSOH� LQIRUPHG�� EXW�
WKH\� GLG� QRW� DFWLYHO\� HQJDJH� WKHP� LQ� D� MRLQW� HIIRUW��
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The writer is the consulting editor of this Journal
Ref:
•  https://www.simplesolve.com/blog/tech-trends-

reshaping-insurance-collaborative-ecosystems
• https://www.workzone.com
•  https://blog.jostle.me/blog/why-collaboration-is-

important

7KH� GLVMRLQWHG� SURMHFW�� SRRU� FRPPXQLFDWLRQ� DQG�
FXVWRPHU� VHUYLFH� RQ� WKH� SURGXFW� XQGHUSLQV� WKH�
LPSRUWDQFH�RI�FROODERUDWLRQ�LQ�RYHUDOO�VXFFHVV�RI�DQ�
HQGHDYRXU�

&ROODERUDWLRQ� KDV� EHFRPH� D� ELW� RI� D� FRUSRUDWH�
EX]]ZRUG�� WKDW� GRHV� QRW�PHDQ� WKDW� LW� LV� DQ� HPSW\�
FOLFK«��2Q�WKH�FRQWUDU\��LW�LV�ZKHQ�D�JURXS�RI�SHRSOH�
FRPH�WRJHWKHU�DQG�FRQWULEXWH�WKHLU�H[SHUWLVH�IRU�WKH�
EHQHȴW� RI� D� VKDUHG� REMHFWLYH�� SURMHFW�� RU� PLVVLRQ��
,Q�SXUVXLW�RI� VXFFHVV�� WHDP� OHDGHUV� LQ�DQ\� LQWHUQDO�
FROODERUDWLYH� HIIRUW� VKRXOG� FRQVLGHU� GHSOR\LQJ� WKH�
IROORZLQJ�SLOODUV�

Share the company's mission over and over 
again.
'HȴQLQJ� \RXU� FRPSDQ\
V� PLVVLRQ� LV� WKH� ȴUVW� VWHS�
WRZDUGV� EULQJLQJ� SHRSOH� WRJHWKHU� XQGHU� RQH�
FRPPRQ�JRDO�DQG�ZRUNLQJ�WRJHWKHU�WRZDUGV�PDNLQJ�
LW�KDSSHQ�

&RPPXQLFDWH�\RXU�H[SHFWDWLRQ�IRU�
collaboration.
,I�\RXU�WHDP�GRHV�QRW�NQRZ�WKDW�\RX�ZDQW�WKHP�WR�
ZRUN�WRJHWKHU��\RX�FDQQRW�H[SHFW�WKHP�WR�GR�VR��6HW�
FOHDU�ERXQGDULHV�EHWZHHQ�ZKDW�WHDP�SOD\HUV�VKRXOG�
EH�WDNLQJ�SHUVRQDO�UHVSRQVLELOLW\�IRU��DQG�ZKDW�WKH\�
QHHG�WR�ZRUN�RQ�FROOHFWLYHO\�

'HȴQH�DQG�FRPPXQLFDWH�\RXU�WHDP
V�JRDOV�
$� WHDP� WKDW� NQRZV� WKHLU� LQGLYLGXDOȃDV� ZHOO� DV�
FROOHFWLYHȃJRDOV�KHOSV�WR�UHGXFH�GXOOQHVV�DQG�NHHS�
HYHU\RQH�SURGXFWLYH��2IWHQ�WDNH�D�VWHS�EDFN�DQG�OHW�
\RXU�WHDP�GHȴQH�WKHLU�RZQ�GDLO\�JRDOV�

Highlight individuals' strengths.
1RW�HYHU\RQH�LV�D�OHDGHU��1RW�HYHU\RQH�LV�D�FRQȴGHQW�
SXEOLF�VSHDNHU��%XW�D�VXFFHVVIXO�WHDP�WKULYHV�ZKHQ�
HDFK�PHPEHU�LV�HQFRXUDJHG�WR�EULQJ�WKHLU�RZQ�VHW�
RI�VNLOOV�WR�WKH�WDEOH��3HRSOH�VWDUW�WR�ORRN�HOVHZKHUH�
LI�WKHLU�XQLTXH�VHW�RI�VNLOOV�DUH�QRW�EHLQJ�XVHG��DQG�
WKHLU�YDOXH�LV�QRW�EHLQJ�UHFRJQLVHG�

Promote a community working environment.
0DNH� WHDP� PHPEHUV� IHHO� WKDW� WKH\� DUH� SDUW� RI� D�
FRPPXQLW\�� D� VHQVH� RI� FRPPXQLW\� LV� FUXFLDO� IRU�
FROODERUDWLYH�ZRUNLQJ�HQYLURQPHQWV��:KHQ�SHRSOH�
IHHO�WKDW�WKHLU�RSLQLRQ�PDWWHUV��WKH\�DUH�PRUH�OLNHO\�
WR�DSSO\�WKHPVHOYHV�PRUH��&RQYHUVHO\��ZKHQ�SHRSOH�
NQRZ� WKHLU� RSLQLRQ� GRHV� QRW� FRXQW� IRU� DQ\WKLQJ��
WKH\�IHHO�UHGXQGDQW�DQG�WHDP�SOD\LQJ�GLVLQWHJUDWHV�

Foster honest and open communication.
*RRG�WHDP�FROODERUDWLRQ�UHOLHV�RQ�RSHQ�DQG�WUXWKIXO�
FRPPXQLFDWLRQ�� 7KH� PRUH� SHRSOH� IHHO� WKH\� FDQ�
FRQWULEXWH��WKH�PRUH�LGHDV�FDQ�EH�VKDUHG��WKH�PRUH�
SURGXFWLYH�WKH�WHDP�ZLOO�EHFRPH�

Encourage creativity.
%UDLQVWRUPLQJ�VHVVLRQV�FDQ�EH�D�JUHDW�ZD\�RI�RSHQLQJ�
XS�\RXU�WHDP�WR�FUHDWLYH�WKLQNLQJ��$Q�HQYLURQPHQW�
LQ�ZKLFK�WKH\�FDQ�SXW�IRUZDUG�DQG�FKDOOHQJH�LGHDV�
ZLOO�KHOS�HPSOR\HHV�IHHO�OLNH�WKH\�KDYH�D�VWDNH�LQ�WKH�
FRPSDQ\
V�PLVVLRQ�

Share knowledge, insights and resources.
&UHDWH� VSDFHVȃERWK� SK\VLFDO� DQG� YLUWXDOȃZKHUH�
\RXU� WHDP� FDQ� VKDUH� WKHLU� LQVLJKWV�� GLVFXVV� WKHLU�
IDLOXUHV�DQG�JLYH�HDFK�RWKHU�FRQVWUXFWLYH�IHHGEDFN�

/HDG�E\�H[DPSOH�
$V� D� OHDGHU� RI� D� FROODERUDWLYH� WHDP�� \RX� QHHG� WR�
GHPRQVWUDWH� FRRSHUDWLRQ� DW� HYHU\� WXUQ�� )RFXVLQJ�
VRPH�RQH�RQ�RQH�WLPH�DW�UHJXODU�LQWHUYDOV�ZLWK�HDFK�
RI� \RXU� WHDP�PHPEHUV� GHPRQVWUDWHV� WKDW� \RX� DUH�
UHDG\�IRU�GLDORJXH�

7KH� PRUH� \RXU� WHDP� FDQ� WUXVW� \RX� WR� KDYH� WKHLU�
EDFN�� WKH�PRUH� WKDW� WUXVW�ZLOO� ȴOWHU� GRZQ� WKURXJK�
\RXU� WHDP��$QG�� LQ� WXUQ�� WKH�PRUH�SURGXFWLYH� WKH\�
ZLOO�EHFRPH�

*HW�RXW�RI�WKH�RɚFH�
*HWWLQJ�RXW�RI�WKH�RɚFH�UHJXODUO\�KHOSV�WHDPV�EXLOG�
UHODWLRQVKLSV�EDVHG�RQ�PXWXDO�LQWHUHVWV�UDWKHU�WKDQ�
ZKDW� WKH\� VKDUH� ZLWKLQ� ZRUNLQJ� KRXUV�� ,W� KHOSV�
HPSOR\HHV� VHH� HDFK� RWKHU� DV� KXPDQV� UDWKHU� WKDQ�
MXVW�FROOHDJXHV�

Celebrate and reward successful teamwork
+RZ�\RX�PHDVXUH�WKH�VXFFHVV�RI�\RXU�WHDP�ZLOO�VHQG�
RXW� VLJQDOV� DERXW� ZKDW� NLQG� RI� FRPSDQ\� \RX� DUH��
,I� \RX� UHZDUG� HIIHFWLYH� WHDPZRUN� DQG� VXFFHVVIXO�
FROODERUDWLRQ� WKHQ� \RX� DUH� FRPPXQLFDWLQJ� WKH�
YDOXHV�WKDW�XQGHUSLQ�\RXU�EXVLQHVV�

2YHUDOO�� WKH� DELOLW\� WR� ZRUN� HIIHFWLYHO\� ZLWK� \RXU�
WHDP� LV� D� IRFXVHG� VNLOO� WKDW� UHTXLUHV� DQ� LQGLYLGXDO�
HIIRUW��%H�WHDP�IRFXVHG�DQG�DSSUHFLDWLYH��
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7KH� ERRN� LV� EDVHG� RQ� HPSLULFDO� UHVHDUFK� RQ� WKH�
SHUIRUPDQFH� RI� FRPSDQLHV� ZLWK� D� VXVWDLQHG�
VSHFWDFXODU�JURZWK�RYHU�D�SHULRG�RI�DW�OHDVW����\HDUV��
ZKHUH�FXPXODWLYH�VWRFN�UHWXUQ�UHODWLYH�WR�WKH�JHQHUDO�
VWRFN�PDUNHW�ZDV�KLJKHU� WKDQ�WKHLU�FRPSHWLWRUV�E\�
PRUH�WKDQ�WKUHH�WLPHV�WKH�DYHUDJH�PDUNHW�UDWH�

7KH�ȴUVW�HYLGHQFH�WKH�DXWKRU�DQG�KLV�WHDP�XQYHLO�LV�
WKH�OHDGHUVKLS��7KH�XQGHQLDEOH�HYLGHQFH�LV�WKDW��DOO�
JRRG� WR� JUHDW� FRPSDQLHV� KDYH� D� OHYHO� ȴYH� OHDGHU��
7KLV� OHDGHU� LV�PRGHVW�� KXPEOH��ZLWK� JUHDW� VHQVH�RI�
UHVROYH�DQG�JLYHV�FUHGLW�WR�WKH�WHDP�

7KH�VHFRQG�HYLGHQFH�LV�WKDW�SHRSOH�SUHFHGH�VWUDWHJ\��
+DYLQJ� WKH� ULJKW� SHRSOH� LQ� WKH� EXV�� VHDWHG� LQ� WKH�
ULJKW� VHDWV� DQG� ZURQJ� SHRSOH� RII� WKH� EXV� LV� YLWDO��
:KHQHYHU�WKH\�VSRW�D�VXSHUVWDU��WKH\�EULQJ�WKHP�RQ�
ERDUG�EHFDXVH�WKH\�ȴW�DQ\ZKHUH�DQG�DGG�HQRUPRXV�
YDOXH��$OVR�ZKHQ�KLULQJ�VWDUV��D�VSHFLȴF�UROH�LQ�ZKLFK�
WKH\�FDQ�WKULYH�VKRXOG�EH�HQYLVLRQHG��2I�QHFHVVLW\����
,W�GRHV�QRW�PDWWHU�ZKDW�D�JUHDW�VWUDWHJ\�D�FRPSDQ\�
KDV� LI� LW� LV� H[HFXWHG� E\� WKH� ZURQJ� SHRSOH�� LW� ȵRSV�
DE�LQLWLDO�

7KLUGO\��JRRG�WR�JUHDW�FRPSDQLHV�FUHDWH�DQ�HQYLURQPHQW�
ZKHUH� WKH� UHDOLW\� �WUXWK�� WKH� EDG�� WKH� XJO\�� LV� VSRNHQ�
WKURXJK� GLDORJXH� ZLWKRXW� EODPH� JDPHV�� ,W� LV� DERXW�
JHWWLQJ�QDNHG�ZLWK�WKH�EUXWDO�IDFWV�

7KH� IRUWK� HYLGHQFH� RI� ZKDW� GLIIHUHQWLDWHV� WKHVH�
FRPSDQLHV�LV��WKH\�XQGHUVWDQG�ZKDW�WKH\�DUH�ȆEHVW�LQ�WKH�
ZRUOG�IRUȇ�DQG�SURGXFH�VSHFWDFXODU�UHWXUQV�ZLWK�JUHDW�
SDVVLRQ�

7KH�ȴIWK� HYLGHQFH� LV�� WKHVH� FRPSDQLHV� FUHDWH� V\VWHPV��
6\VWHPV� ZLWK� D� FXOWXUH� RI� JUHDW� GLVFLSOLQH�� IUHHGRP�
DQG�JUHDW�UHVSRQVLELOLW\��7KH\�DOVR�KLUH�VHOI�GLVFLSOLQHG�
SHRSOH�ZKR�GR�QRW�QHHG�WR�EH�PDQDJHG��&RUH�WR�WKHP�LV��
PDQDJH�WKH�V\VWHP�QRW�SHRSOH�

)LQDOO\�� LW� LV� WKHLU� YLHZ� RI� WHFKQRORJ\�� ,W� LV� GLIIHUHQW��
WHFKQRORJ\�WR�WKHP�LV�DQ�DFFHOHUDWRU�RI�PRPHQWXP��QRW�
D� FUHDWRU�� 7UDQVLWLRQ� LV� QRW� SLRQHHUHG� E\� WHFKQRORJ\��
UDWKHU��WKH\�ȴUVW�GHFLGH�ZKLFK�WHFKQRORJ\�LV�UHOHYDQW�LQ�
WKH�WUDQVLWLRQ��WKHQ�DSSO\�LW�

Tittle: Good to Great 
Author: Jim Collins
Reviewer: Ruth Kimeu

Book 
Review

The reviewer is the Head of Operations, Retail Life and 
Pension Department,
Jubilee Life Insurance Ltd.
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What is the perfect name for a life insurance salesman? 

Justin Case.    

What did the turtle tell the insurance salesman? 

It said, “No, I don't want to buy life insurance. I’m already covered”.

What did the insurance salesman say when a man asked whether he would 
get any insurance if a volcano near his house erupted? 

The agent assured him that he would be covered.

A drunk wanders into the lounge of a hotel where an insurance convention 
is being held, intent on causing trouble. He yells, “I think all insurance 
agents are crooks, and if anyone doesn’t like it, come up and do something 
about it.”

Immediately, a man runs up to the drunk and says, “You take that back!”

The drunk snears and replies, “Why, are you an agent?”

“No,” the man replies, “I’m a crook.”

Don’t you think it’s unnerving that doctors call what they do 

“Practice?”

Insurance agent to his lawyer: I want a divorce. My wife hasn’t spoken to me 
for six months.

Lawyer: Better think it over. Wives like that are hard to get!
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https://www.akinsure.or.ke/media/aki-
journal-june-2023-quiz-solution

V D V B R I S K I D W B T E Q R Q R 

D O M E S T I C Q G T R U S T E D N 

X T J E O T I N S U R A N C E G C P 

J I A N S O V S Q G T N L I W U O E 

K L T X M P R O T E C T I O N L R N 

A P C X C O V E R A G E B Z U A P S 

K K P H U B M K E N Y A V F C T O I 

E D I O U G D O W J Y H L A W I R O 

B E W I N T E G R I T Y M S F O A N 

B B S Z F R E S O U R C E Q G N T M 

Y F Y G S Y N E R G Y M B R T K E C 

H L Y X L M O U N W T O Q D X P S T 

Find the following words in the puzzle. 
Words are hidden and . 

AKI 

CORPORATE 

COVERAGE 

DOMESTIC 

INSURANCE 

INTEGRITY 

KENYA 

LAW 

PENSION 

TAX 

TRUST 

RISK 

SYNERGY 

PROTECTION 

REGULATION 

RESOURCE 

CO-OPERATION
AKI JOURNAL QUIZ
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Bima Yangu

Bima
Yangu
Insurance services in the BIMA YANGU App.
�;|�-ѲѲ��o�u�7b]bࢼv;7��o|ou��mv�u-m1;�-m7��b=;

Scan here to
download the App

Brought to you by: A S S O C I A T I O N  
OF KENYA INSURERS

0709 640 000bimayangu@akinsure.com 

Available on:

No smart phone? Simply dial 
*352# and select the service
you need and =ollow the prompts.

Report your Motor Insurance Claim 

�o|ou��mv�u-m1;��;uঞC1-|;

�b=;��mv�u-m1;�$-��!;Ѵb;=��;uঞC1-|;

Use the App to:
•
• Geo locate the accident scene.
• Take and upload  pictures and videos.
• Upload documents such as police reports, driving license and 

details of the other party involved in the accident.
• Access ambulance and towing services near you.
• Track your claim report progress.

Verify your

Use the App to:
•
�m|;u�|_;��;_b1Ѵ;�u;]bv|u-ঞom�m�l0;u�-m7�1omCul�b=��o�u�
1;uঞC1-|;�bv��-Ѵb7ĺ

•

 

• Insurance status will either be:
|| Expired  Invalid or |Genuine  Upcoming

Verify your

• When 
tax relief on the premium amount subject to a maximum of 
Ksh5,000 per month.

• Your insurance company should issue you with a Life Insurance 

tax returns.
•


